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A new chapter in BPS school governance begins - 
Mayor Flynn's appointed board takes office 


Mayor Flynn praised the new school board members at their inauguration, but 
left before the fireworks began. The new School Committee took the oath of 
office, and stressed its unity of purpose. But this unity did not wash with 
activists, who charged that the SC is just an extension of the Mayor. 


Robert Consalvo confirmed as SC 
Executive Secretary 


The Boston School 
Committee Report The legislation that abolished the elected SC allows for a paid administrative 
is funded by: assistant. Some claim that Robert Conslavo's duties overstep what the law 
intended. 
Fleet Bank of Massachusetts 
Goodwin, Procter & Hoar 
Liberty Mutual The SC cuts $8M from the budget - 1/15/92 
The New England 
New England Telephone In a packed auditorium, the SC cut $8M from the budget. Parents, students 
State Street Bank & Trust and teachers exploded when the full extent of cuts were made public. SC 
Anna B. Stearns Foundation members were buried in an avalanche of protest - parents vow to keep up the 
and all our contributing members pressure. 
Also... 


M@ Dr. Lois Harrison-Jones welcomes the new SC (page 2) 


Public Comment: the general thrust is on public access, open 
discussion, the SC's independence and the FY92 budget cuts 
(page 2 and 6) 


SC principles - rules to live by (page 4) 
Vocational Education discussed (page 3) 


— Boston School Committee Report resumes publishing. Thanks to 
ee all who answered our call. 
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Full Report — January 6, 1992 


Summary: After a five month process to solicit, and choose 
nominees for appointment, Mayor Flynn named Felix Arroyo 
(4 year term), Anna Mae Cole (3 yrs.), Robert Culver (I yr), 
George Joe (2 yrs.), William Spring (3 yrs.), Paul Parks (4 yrs.) 
and Luis Velez (2 yrs.) to the School Committee. The mayor also 
determined their length of service. 

This new committee begins a new chapter in the governance 
of the Boston Public Schools. Will their policy making and bud- 
get decisions result in improved teaching and learning for Bos- 
ton students? 


The committee was sworn in on January 6, 1992, 12 noon, 
at the Mather School on Meeting House Hill in Dorchester be- 
fore a packed auditorium. 

Mather principal Kim Marshall told the audience that the 
school is the oldest, continually operating school in Boston. He 
noted his students are a "rainbow coalition,” learning in a safe 
and caring environment. We believe that all children can learn, 
and that a ‘hands on' approach is best." Marshall then introduced 
Mayor Raymond Flynn to the audience. 

[When Mayor Flynn stood at the podium, parent and politi- 
cal activists stood up holding signs that read "The Deck is 
Stacked," "Bob Consalvo, Your Position is Illegal," "Parents are 
Watching You,” and "Do you have a vision for education? No! 
Business as usual. ot 


™ Mayor Flynn speaks about his appointments; 
the SC isswornin (20 minutes) 


Mayor Flynn addressed both the audience and the new SC 
in his remarks. He said the committee had listened to a wide 
range of parents, and "pulled itself together as a team." He 
charged the committee to "build a united front for school change 
and accountability.” 

Flynn then introduced the new committee to the audience, 
highlighting their skills and accomplishments. 

"Anna Mae Cole - had seven of her eight children attend 
BPS schools. She is a tenant leader and manager of a public 
housing complex, and now has grandchildren and great- 
grandchildren in the schools. 

"Robert Culver - A Northeastern University vice president 
that can offer talent as well as time. He takes a solid outside 
look at the system. 

"Felix Arroyo - my friend. He was the first Hispanic candi- 
date for citywide office. I saw Felix go out and knock on doors 
to talk to everyone about education. 

"William Spring - co-founder of the famous Boston Com- 
pact and a nationally recognized expert on vocational education. 

"George Joe - a veteran of school councils and night meet- 
ings. He supports family ideals and the education of children. 

"Paul Parks - brings wisdom to the position. He effectively 
advocates for business and education. 

"Luis Velez - a man who catches young men who slip 
through the system and gets them back on track. 

"This is a strong and disciplined team. They will need to 
bew 

Flynn vowed to stay active in the school system and said he 
"was puzzled by those who think I will stand back - now when 
there is more work to be done. I am impatient with the pace of 
change, and I will not rest until I see fundamental change." 

He acknowledged that "my impatience is often seen as criti- 
cism of educators. I respect individual teachers - keep at it. The 
city needs you. My frustration is with the system, not only in the 
city, but in the nation...I agree with Ted Fisk (writer of an edito- 
rial, NY Times) 'the time for tinkering with is over.’ We must 


now face up to the fact that fundamental change is needed." 

"Mr. Marshall said it well - ‘all children can learn.’ Princi- 
pals and teachers should be given the chance to lead. All parents 
deserve access to the schools." He also said parents must be re- 
sponsible for the conduct and academic achievement of their 
children. 

"This is indeed a new day in Boston education. We intend 
to meet the challenge with real purpose. I want to identify and 
remove all barriers that inhibit school change." 

Flynn then called on City Clerk Patrick McDonough to ad- 
minister the oath of office to the new committee. 


m Leaders picked (2 minutes) 


Acting chairman Paul Parks then called the committee to or- 
der, and entertained nominations for president. Parks was nomi- 
nated by Felix Arroyo, and was chosen unanimously (Parks vot- 
ed "present"). 

William Culver then nominated Luis Velez as vice presi- 
dent, and he also was chosen unanimously (Velez abstained). 


@ Parks speaks for the committee (10 minutes) 


After the vote, Parks read a statement from the committee. 

"Today is a new era in public education in Boston. We will 
be inclusive and responsive...We commend the many good. 
teachers, principals, and administrators who serve our students 
well. We will work to ensure that their efforts become models — 
for progress...Excellence will be our watchword. 

"While we will be strong advocates of children, we will be 
strong advocates for the long overdue fiduciary responsibility to 
the taxpayers...Reform is an on-going process...This system 
needs change - but we won't arbitrarily cast aside suggestions be- 
cause they might be politically unpopular...difficult to imple- 
ment...[or] perceived to be controversial. 

"Schools will not improve overnight. By working together, 
we have a shared vision... We will put the children first. We be- 
lieve that all children can learn. Excuses will not be tolerated. 

"We will act cooperatively and work as hard as we can. We 
will build on a successful cooperation of past ideas. We will in- 
sure responsibility and accountability. Students and parents 
have to share this load. 

"We will not tolerate disorder in the schools. We want 
clean, well-maintained schools." 

At the end of the address, Parks and the committee received 
polite applause. 


m@ Thesupt. takes a bow (5 minutes) 


He then introduced Dr. Lois Harrison-Jones to the crowd, 
who gave her a standing ovation. She welcomed the members to 
their positions, and called the meeting "a truly historic event." 

Dr. Harrison-Jones explained that a school committee is a 
"group of citizens who possess a shared concern and vision for 
the education of young people." 

"The situation can be likened...to a well made clock. When 
each gear is functioning properly, it works as a viable unit. I wel- 
come the opportunity to work with you as a functioning unit of 
the clock in order that our children and the City of Boston ulti- 
mately benefit,” she said. 

She told the new SC that she was pleased they shared her vi- 
sion of quality education for every child, and she echoed Parks 
when she added that parents must be accountable for their chil- 
dren. 

But she did not paint the department's financial picture in 
rosy colors. "The picture remains grim, but there is a need to ac- 
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cess. It's not what you decide, but how you decide." 

Louis Elisa (President of NAACP) asked "how does this 
event fully represent the community? The building is not handi- 
capped accessible - the time of day is wrong for working parents. 
You have to do the best you can do, not for the mayor, but for the 
children...we'll be watching you." 


Mr. Parks closed the meeting by restating the SC's commit- 
ment to the children. "For the last 40 years, I've had a commit- 
ment to children. As long as I sit in this chair, that is the direc- 
tion we will take. You can make demands but there must be a 
process." 

He announced that the next scheduled meeting of the com- 
mittee would be Jan. 15, 1992, 5:30 p.m. at 26 Court Street. 


Full Report - January 15, 1992 


Summary: This truly was a baptism by fire - parents, 
teachers, and activists (with a heavy security presence) - 
packed the Winter Conference Room at Court Street, and fired 
point blank at the SC. (Because of the size of the crowd, many 
people were not allowed into the room, and once a person left 
the building, s/he was not allowed back in.) 

They were there to urge the SC not to make cuts because of 
the classroom impact, especially in mid-year. 

Background: On Sunday, Jan. 12, Mayor Flynn and Supt. 
Lois Harrison-Jones met to discuss the budget deficit. Flynn 
was later quoted in the media that if the SC could cut $8M from 
its budget, and the cuts did not adversely impact the classroom, 
he would add $8M to the city’s appropriation of $374. The 
problem is that any money cut in the middle of the year impacts 
the classroom. (See classroom impact chart) 

The SC had some control of the meeting during public 
comment, but later lost all control as parents demanded to be 
heard. The new SC decided to forgo the dais in the conference 
room, and meet on the same level as the audience. This change 
made it difficult to see or hear the members once the meeting 
began. The room, filled with angry parents, students and teach- 
ers, grew warmer in temperature and tempers. Television cam- 
eras, set up directly in front of the SC tables, blocked the pub- 
lic’s view. The meeting room was filled to standing room only, 
and had been that way for at least one hour before the sched- 
uled start. 

The vote to cut $8M could not be heard above the din, nor 
did any SC member visibly record his/her vote. 


The meeting was scheduled to begin at 5:30 p.m. At5:45, 
the audience began to call for the committee to come out and 
start the meeting. However, it did not start until 6:10, when Dr. 
Harrison-Jones entered the room, followed by the SC. She was 
greeted with cheers of "Lois, Lois, Lois." 

The crowd began to chant before the SC sat down, singing 
"Save our Schools," and "No more cuts." 

Mayor Flynn's educational advisor Ellen Guiney was 
present. 

SC president Paul Parks had to ask people to move out of 
the way so that committee members could sit down. "We have 
allowed people to come into the room,” he began but was shout- 
ed down by people yelling, "What do you mean, ‘allowed in?’ " 


"What I mean to say is, the room is so overcrowded, please 
move back!" Parks then led the pledge of allegiance, with the 
audience putting unusual emphasis on the last few words “liber- 
ty and justice for all." 


= Meeting procedures (4 Minutes) 


Parks told the audience that he wanted to "dispel rumors 
that we're less than open." He said the SC is committed to an 
open meeting process. Parks promised to hold meetings on 
Wednesday evenings, "at a time convenient for parents,” and 
"every meeting will have public comment." One change - the 
SC will also hold four meetings at various schools in the city to 


give parents more access. 

Velez outlined the rules for public comment, limiting each 
speaker to 3 minutes, noting this was one minute longer than un- 
der the former committee's rules, and total public comment time 
to one hour. Only those who call ahead will speak during Pub- 
lic Comment. "When there are crucial issues, we can extend 
public comment beyond the limit." He then asked for anyone 
who signed up to speak on non-budget issues. 

Kathryn Brookins, Boston Latin School parent - Called 
the meeting a disgrace because of the overcrowding in the room, 
and blamed the SC for not meeting in a larger place. She added, 
"the SC that sits here is an illegal one." 

Diane Molle, SpedPAC - Asked the SC to use their best 
judgement, and vote only after they have all the information. 
She asked them to be independent. "You have one true constitu- 
ency... the school children of the city of Boston." 

John O'Bryant, former SC president - "We left with our 
heads held high, and proud of our contributions. Contrary to 
what you have read, this system is alive and well." 

Donald Brown, chairman of The Right to Vote - "As you 
can see there is a lot of interest here...at least 200 people out 
there [in the hall] who cannot hear or be here. Tell Flynn he 
should have taken heed - leave the schools alone!" Brown said 
attorneys from the NAACP would be in Boston on Jan. 29th to 
discuss action on the appointed SC. 

Lewis Edwards, self-described "shadow transportation di- 
rector" - "Two years ago, I gave an analysis of privatization that 
would save the system $8-10M...Give the children a quality, 
equal education." 

Rev. Ellis-Hagler then asked the SC to move the budget up 
to the beginning of the agenda. The crowd applauded loudly. 


m SC principles (2 minutes) 


Velez ended the first Public Comment session at 6:30, and 
attempted to read a declaration of the SC's principles. He was 
repeatedly shouted down by the crowd who wanted to hear the 
budget. 

Parks tried to put the meeting in order, but people shouted 
"We want E! (the budget agenda item)." "I am not going to be 
ruled by a mob!" Parks stated. "But we're the people!" ex- 
claimed Ellis-Hagler. Arroyo made the motion that the Princi- 
ples be accepted without reading them. 


*ORDERED, That the School Committee approve the at- 
tached Principles of Operation. 

We will put children first. 

We believe all children can learn and should be given every 
opportunity to reach their full potential. 

We will value and celebrate diversity. 

We will ensure educational accountability. 

We will be fiscally accountable. 

We will act cooperatively. 

We will work to ensure a climate of responsibility, respect, 
and civility in our schools. 

We will not tolerate disorder and lack of discipline in any 
school. 
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celerate our efforts to move closer to the resources available to 
us...I strongly recommend that it is done in a manner that will 
have as minimal an impact upon the students as possible." 

"Together...we will be able to provide the leadership neces- 
sary to ensure the quality of education all our children need and 
deserve," she said, and added, "My best wishes to you." 

"I hereby propose to present to you at the first regularly 
scheduled meeting in January of 1992 a document that reflects 
my continuing efforts to develop a balanced budget that reexam- 
ines previous recommendations that makes maximum feasible 
reductions in non-instructional areas and administration prior to 
imposing cuts that have a direct impact upon students," she said. 

ORDERED, That the School Committee accept the at- 
tached report of the Superintendent [her budget statement]. 

Passed: 7-0 

Approved: Arroyo, Cole, Culver, Joe, Parks, Spring, Velez 


@ Quickly getting down to business (5 minutes) 


On a motion by Robert Culver, seconded by Parks: 

ORDERED, That the School Committee of the City of Bos- 
ton, pursuant to Chapt. 613 of the Acts of 1987, directs the Su- 
perintendent to present a management plan for the School De- 
partment to the Committee at its first regularly scheduled 
meeting in February 1992. The Committee further directs that 
said plan shall include an examination of and recommendations 
pertaining to vocational/technical education, including but not 
limited to a new model for the delivery of such services in col- 
laboration with other institutions in Boston; and a new model for 
athletic and physical fitness programs that involves city agen- 
cies, professional sports teams, college and university athletic 
departments, and businesses. 

Passed: 7-0 

Approved: Arroyo, Cole, Culver, Joe, Spring, Parks, Velez 


On a motion by Anna Mae Cole, 

ORDERED, That the School Committee of the City of Bos- 
ton, in accordance with a request made by the School Committee 
of 1991 on Oct.22, directs the Superintendent to present to the 
Committee, at its first regular scheduled meeting in February 
1992, proposed changes in the Student Assignment plan that will 
result in reduced transportation, earlier assignment and improved 
parent information. 

Passed: 7-0 

Approved: Arroyo, Cole, Culver, Joe, Parks, Spring, Velez 


At this point, parent activist Isiah George, and Rev. Graylan 
Ellis-Hagler interrupted the meeting and wanted to know if there 
would be any public comment. Parks told them they would have 
a chance to speak, but the SC would first go into Executive Ses- 
sion for 15 minutes to discuss personnel action. 


— Robert Consalvo is affirmed as SC Executive 
secretary; silent demonstrators erupt over the 
issue of his salary (20 minutes) 


The legislation that abolished the elected SC said no mem- 
ber may hire personal staff, except a paid Administrative Assist- 
ant to the president of the committee (Chapter 108, in the Stat- 
utes of 1991, sec. 5). The legislation did not eliminate the 
$7,500 stipends for each member. These stipends can only be 
waived by a committee vote. 

The SC returned after 15 minutes. Under legislation, the SC 
can appoint a paid administrative assistant. Parks then formally 
appointed "as our Executive Secretary, Mr. Robert Consalvo, to 
a budgeted position in 1992, at $76,000." 

That figure brought gasps from the audience, and George to 
his feet. "We don't have books!" he yelled. "I was in a school 
that did not have a set of books. Seventy six thousand dollars? 
You've got to be kidding!" 


"This is the last outburst I will allow!" Parks said. "We're 
the public,” retorted George. 

Parks said the SC would allow a 15 minute period during 
the meeting for the public to speak. He directed the supt. to find 
the money to fund the position. 

Felix Arroyo then commented that he understood it was al- 
ready a budgeted position. Arroyo added that he thought some 
members were planning to give all or part of their stipends back 
to the system. 


ORDERED, That a budgeted position shall be created for 
the position of administrative assistant in the FY 92 budget and 
thereafter. In FY92 the position shall be created at an annual sal- 
ary of $76,437. 

The Superintendent is hereby directed to identify the funds 
for this position and take all steps necessary to implement this 
order. 

Passed: 7-0 

Approved: Arroyo, Cole, Culver, Joe, Parks, Spring, Velez 


@ Public Comment 


Debra Strater - "On January 2nd, the Black Educators [AI- 
liance of Mass. (BEAM)] held a meeting to foster an atmosphere 
of community. Not one of the appointees showed up. 250 par- 
ents showed up, but no appointees. 

"Unless we engage in action our children will suffer...Stop 
balancing the books on the backs of students. 

"Remove Consalvo - his position is not legislated. Mandate 
open meetings. We demand the political games stop. We want 
well publicized school meetings - we demand full funding to 
schools - we demand $17M (in extra city funds) go to the 
schools. Reform starts with having supplies." 

Parks interrupted Public Comment to tell the audience that 
the room would have to be cleared in 15 minutes because "the 
children need the auditorium." 

Rev. Ellis-Hagler - "What are the duties of the Executive 
Secretary?" 

Mr. Velez read Mr. Consalvo's duties into the record. Ac- 
cording to Consalvo's job description, the executive secretary's 
duties are to: 

Provide administrative and executive support to the SC; 

Facilitate communication among members of the SC, and 
between the Superintendent and SC members; 

Act as a liaison between the SC and Supt., school depart- 
ment, and other agencies of the City of Boston, including the 
Mayor and City Council, related state agencies, elected legisla- 
tive officials and appropriate agencies. He will also serve as a 
spokesperson for the SC when so designated. 

Assist the SC in establishing the mission, goals, and priori- 
ties of the school department, and provide the SC with informa- 
tion necessary to ensure adherence to established policies, proce- 
dures, and requirements of local, state and federal law or 
mandates; 

Direct the work and associated activities of employees of 
the SC, assign and review work performed, evaluate perfor- 
mance, interview prospective employees, hire and assign to of- 
fice with the approval of the SC. 

Rev. Ellis-Hagler continued, "It is utterly ridiculous to 
spend the money for a salaried position and duplicate services 
(referring to SC sec. Bartholomew McCauley)." 

"This is a public meeting, but there was no discussion be- 
fore the votes. It says you have met behind closed doors. You 
are not living up to the spirit of the law." 

Donald Brown - (chairman of The Right to Vote) "This 
meeting was held when parents were working. I commend you 
for your commitment to public service, but you didn't go through 
the process." 

Rev. Freddy Fuentes - "Share your decision making pro- 
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We believe every student has the right to attend school in a 
clean, well-maintained building. 

We are commited to shared decision-making. 

We will work with elected officials on all levels. 

Passed: 7-0 

Approved: Arroyo, Cole, Culver, Joe, Parks, Spring, Velez 

*Due to space, the School Committee Report cannot reprint 

the entire statement. Contact Dr. Consalvo's office for copies of 

the complete text. 


Arroyo asked to move the budget up, and it was accepted. 
Parks said he first wanted SC member Spring to present a report 
on vocational education. The SC then voted to suspend the rules 
that limits the meetings to 2 1/2 hrs. 

ORDERED, That Rule 33.1 of the Rules of the School 
Committee of the City of Boston is hereby suspended so that the 
meeting need not adjourn two and one half hours after com- 
mencement. 

Passed: 7-0 


# Vocational Education (7 minutes) 


Spring gave a brief synopsis of the new SC's view of voca- 
tional education. "[With the business community] we will try to 
build the best possible technical/vocational education." He ex- 
plained that the BPS, in concert with the Private Industry Coun- 
cil, has many successful school/business partnerships. 

Spring said the goal of the SC is to "increase the collabora- 
tion between the business community, universities, schools and 
the Humphrey Center...we need to organize private, community 
support.” He explained that vocational education should not be 
seen as limiting a student's chance to either go to college, or en- 
ter the work force right after graduation. Spring said the ideal 
center would provide access to the community, help dropouts 
come back and hone their skills, and provide assistance to other 
BPS schools for vocational and technical education. Parks 
thanked Spring, and the supt. for their work. When he tried to 
thank Mayor Flynn for his help, Parks was hissed down. 


@ Taking up the budget (3 hours, 35 minutes) 


Background: Summary of budget cuts to date - 

Aug. 20,1991 - $1.34M Oct. 21,1991 -.14M 

Nov. 12,1991 - 2.39M Nov. 26,1991 - .05M 

Parents pleaded with the SC to preserve the current budget 
because cuts would decimate the system (See budget chart). 
They also asked the SC to study the line items in greater detail 
and delay voting on the cuts. 

But they did not prevail - the SC, who was repeatedly shout- 
ed at, and who could not be heard above the noise, voted to cut 
$8M from the budget. 


Dr. Harrison-Jones addressed the SC and the audience, and 
briefed them on the budget situation. She explained that her cri- 
teria for reductions were that they have the least negative impact 
on classroom instruction, focus as much as possible on adminis- 
trative and other non-instructional areas, including transporta- 
tion, and "maintain compliance with court orders, contractual 
agreements, regulatory mandates and state policy." 

She added that she and her staff were constrained by other 
factors in trying to reduce the budget, including union contracts, 
federal and state mandates and transportation for the controlled 
choice assignment plan. 

Dr. Harrison-Jones said the BPS was looking at long range 
planning to further reduce costs for the system including: devel- 
opment of a 2-3 year budget cycle for continuity and planning, 
renegotiation of employee contracts "which maximize services 
and benefits to staff, students and parents," developing transpor- 
tation options, contracting out some services, and consolidating 
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departments with the city. 


"You must consider that it is the middle of the year, and 
there are going to have to be changes made. There may have to 
be adjustments in the classroom," she said. Both Dr. Harrison- 
Jones and Deputy Superintendent Peter Rowe outlined the pro- 
posed cuts: 


Title Full Time Employees Total Savings 
Teachers 62.5 1,542,951 
Sub. per diem 862,531 
School administrators/ 

Professional support 40 727,828 
Support personnel 14 269,156 
Paraprofessionals 75 498,177 
Secretarial/clerical 26 220,898 
Custodial/safety/technical 437,490 
Part-time and summer 351,250 
Reserve budget 890,793 
Supplies 106,405 
Property services 496,417 
Transportation 2,099,428 
Equipment 116,614 
Purchased services 341,089 
TOTALS: 269* 8,961,027 


(*includes 26 custodial positions reduced if services are con- 
tracted out) 


Each zone superintendent detailed how the cuts would effect 
their zones: 


Positions East North West High School 
Teachers 22 11 19 8 
Paraprofessionals 21 15.5 1 10 
Pupil Support 1 3] 0 4 
Administration 3 1 3 26 
Clerical 0 3 0 16 
Custodial 6 6 7 1 


Note. As a result of the final SC vote, the zones are able to 
add back positions that were slated for elimination. The ta- 
ble above represents only the budget package presented on 
the 15th. 


East Zone Supt. Dr. Clifford Janey said he cut $890,613. 
Culver asked him what the total percentage of his budget reduc- 
tion represented, and Janey explained it was 1.8%. Culver then 
asked about external grants and funding, and told Janey, "so 
you're only cutting less than 1%?" Dr. Janey said it cannot be 
counted that way, while the supt. reminded Culver that some of 
that outside money cannot be used to replace city funds. 

High School Zone Supt. Michael Fung made the deepest 
cut, $1.4M, eliminating 25 administrators, and the Boston Prep 
program (drop-out prevention). Fung said his zone was already 
hard hit by a 30% cut at the beginning of the year. "We tried 
not to cut into the classroom. Every administrator has to work 
harder." He added that he hoped future High School reorganiza- 
tion can save $2M annually. 

North Zone Supt. Mary Grassa O'Neill cut $708,443 from 
her budget, including 11 regular ed. teachers. Culver again 
asked what percentage of her budget this represented, and she 
answered 1.1%. 

West Zone Supt. Joseph Bage also clarified a point brought 
up by Dr. Harrison-Jones and Rowe - "As the supt. said, in order 
to achieve one full time position cut, we had to cut two full time 
employees (to add up to the mid year level). "Our middle 
schools become disproportionately cut." The West Zone offered 
a $754K cut. 

(During the zone supts. budget cut outlines, the crowd began 
to react to various cuts - "report back to the Mayor that you can't 
cut the system without destroying it!," "We need leadership, not 
this garbage! ," and "Where is the hope for our children?") 
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Dr. Harrison-Jones reminded the crowd and the SC that 
Court Street administration took a big cut. "I'm always hearing 
that we never cut from here. We started here." 

Velez opened public comment on the budget. 


What will happen in the classroom? 

Some provisional (not tenured) classroom teachers and para- 
professionals will be "bumped" out of their positions. “Bump- 
ing" takes three forms: 

Certain administrators who are given layoff notices have 
"fall back" rights, which means that if they lose their administra- 
tive position, they can fall back into a teaching position. A pro- 
visional teacher may be "bumped" (laid-off) out of a teaching po- 
sition when administrators "fall back." 

Permanent, tenured administrators, who are members of 
BASAS, must be given 60 days notice of their layoff, and they 
retain their administrative salary during this time. Acting, non- 
tenured administrators will not have 60 days notice, or retain 
their pay. An administrator may also be moved to a vacant posi- 
tion that is suitable to their professional capacity. There is no 
time limit to fall back rights - administrators who have been out 
of the classroom for less than 1 year can go back to the school 
they came from. All others are reassigned. 

Reduction of paraprofessional staff is done strictly on sen- 
iority - senior paras "bump" their juniors. 

Regular education teachers cannot bump. They will go to 
existent vacancies, or positions vacant as a result of provisional 
teachers being laid off. Since tenured teachers must have been 
given a layoff notice by May 15, 1991, they have a right to that 
teaching position for the whole year. 


m Angry and disillusioned parents, teachers and 
students speak 


(Due to the large number of people speaking about the bud- 
get, CWEC will highlight only a few statements Every parent/ 
teacher/student that spoke to the SC denounced the cuts.) 

Bob Tumposky, Trotter and Latin - "You have to lead the 
fight for better appropriations." 

Shelia Blecharzyk, Curley - "Make decisions that put edu- 
cation first." Moo Bishop, Holmes -"Uphold Flynn's promise 
not to affect the classrooms. We will not stand for this." Frank- 
lin Tucker, Director, Barron Center - (The Center works with 
students who carry weapons in school) "We make them produc- 
tive taxpayers, not pay for their incarcerations." 

Pam Jones, Latin, "voting resident of Roxbury,"- " We're 
talking about a mayor who wants to bring the Olympics to Bos- 
ton, but doesn't want to give money to the schools." 

Roger Harris, Timilty school principal - " If the cost of liv- 
ing is going up, then why isn't the cost of education? Barbara 
Ferrer, Hernandez, King - "[Cutting the budget] is educationally 
unsound. To play it as only 1 or 2% [of the budget] is only fool- 
ing yourself." Mildred Augustine/Jim Rowlings, CPC repre- 
sentatives - "We demand that as long as our children are using no 
text books, no reduction in funds be made.” 

Edward Doherty, BTU president - "I suggest you don't 
know the ramifications of these cuts. If you vote tonight, you're 
voting because someone told you to vote that way." Louis Elisa, 
NAACP president - "You should be looking for ways to mini- 
mize the damage." 

Then Rev. Ellis-Hagler asked the SC for "clarification on 
what your process is. Will you vote [on these cuts] tonight?" 

"Yes, we will vote tonight," said Parks. 

"Did you get this package tonight?” Ellis-Hagler asked. 

"We spent, 8, 10, close to 12 hours looking at this," Parks re- 
plied. But Ellis-Hagler bore in further, "Did you get these line 
items today?” "Yes," he was told. 

Culver interrupted Ellis-Hagler's interrogation. "The budget 


process started before we were in our positions. We went 
through hours and hours of study. There was a $16M proposal 
[the 12/10 balanced budget proposal]. We said they should go 
back to parents and schools and find out more. This result is the 
work of the superintendent and her staff." 

But this did not mollify Ellis-Hagler. "You haven't studied 
this line by line." "This is not a hearing on the budget," Parks re- 
plied. "This [meeting] is on budget reductions and does not re- 
quire a hearing." After Parks said that, the level of discontent 
grew higher. 

Spring said the SC's job "is to set policy, not go through line 
items. We do not want to interrupt her [Dr. Lois Harrison-Jones’] 
right to administer." The audience grew louder, with some uni- 
dentified people grabbing the microphones and continuing to 
hammer the point home that cuts should not be made. “Please, 
someone make a motion to table the vote!" urged one parent. 

Parks began to take a vote, but the audience got louder. 
Culver finally put a motion on the table. "We recognize the ef- 
forts of the superintendent. She put forth reductions with the 
least negative impacts and is still in compliance [with the May- 
or's appropriation]. That is to the liking of the board. I ask that 
the board not make the cuts in full (the audience applauds.) I'd 
like to suggest we don't accept the $106K cut in instructional 
material. We reinstate $250K in supplies; reinstate $200K for 
Boston Prep, and return $404.6K in discretionary funds." 


@ Isthis any way to cast a vote? 


Culver's suggestion trimmed the reduction package to $8M, 
which set up another howl of protest. Arroyo tried to make a 
motion, but it got lost in the din. He finally gave up trying to 
speak publicly, and walked over to speak with the supt. No one 
heard the conversation. The other SC members spoke amongst 
themselves. In the meantime, more parents took their tums at 
the microphone. 

Arroyo tried to tell parents that the SC was giving more 
money [the $900K] to the schools than was originally planned in 
the proposed budget, but no one bought the argument. He then 
made a motion to take the $.9M and give it back to the superin- 
tendent. 


ORDERED, Of the recommendations made by the superin- 
tendent, the board does not accept the elimination of Boston 
Prep at a cost of $200,000, and the Board is restoring $761,027 
of the proposed reduction for the discretionary use by the Super- 
intendent to deal with issues in schools adversely affected, for a 
total reduction of 8 million dollars. 

*Passed: 7-0 

Approved: Arroyo, Cole, Culver, Joe, Parks, Spring, Velez 
* According to Consalvo, Parks called the roll. CWEC observers 
did not hear a roll call on this vote. 


Parks immediately gaveled the meeting into adjournment at 
10:05 p.m. The scene was so confusing that the SC transcrip- 
tionist did not know a vote had been taken, and the public was 
left asking each other what happened. Several parents and teach- 
ers buttonholed some committee members, while one woman 
pointed her finger in the faces of the members still sitting, and 
yelled "Shame!" As the committee left the room, and the televi- 
sion cameras packed up to leave, Rev. Ellis-Hagler led the crowd 
in singing the hymn "We Shall Overcome." 


January 6, and 15, 1992 BOSTON SCHOOL COMMITTEE REPORT 


Dear Friends, 


We are pleased to send you the first copy of the Boston School Committee Report for 1992. As you know, CWEC had to 
suspend publication in July, 1991 because of a short fall in funding. We can now resume the publication, thanks to the 
generousity of our members! 


With the School Committee changed from an elected to a mayoral-appointed board, monitoring its effectiveness is critical. 
In four years, Boston voters will decide by referendum whether to keep the appointed board. As Boston's only in-depth 
source on School Committee decision making, the Boston School Committee Report will provide essential information as 
voters decide which governing structure, elected or appointed, has been more effective. 


We offer a special thanks to everyone who responded to our appeal. We are happy to announce that we are half way to our 
funding goal. Please join our campaign to keep the Boston School Committee Report coming by completing the form 
below and returning it to CWEC immediately. 


Sincerely, 
Paula Georges 
Executive Director 
Benefactors Catherine Conway Trotter Elementary School 
Murray Frank Carl & Barbara Corey Bob Tumposky 
Michael & Susan Fung Joan Creedon Urban League of Eastern Mass. 
Robert Gass Dr. Joseph Cronin David Weinstein & Laura Foner 
Timothy & Ellen Guiney Eliot Feldman Anne Wheelock 
Donna Latson Gittens Susan Fialkin & Oliver Brody Ralph & Chris Whittemore 
Jack Halloran Emily Feinberg & Rob Restuccia Carol Wright Hovey 
Barbara Hannon Charles Glenn 
Barbara Locurto ote ee nue Supporters 
David Manzo n & Francis Grady Steven Backman & Linda Roistacher 
Peete oi nell Esq ay ae Dan Hardenbergh Allie Bledsoe & Neil Sullivan 
Thomas & Mary Grassa O'Neill Rev. David E. Johnson Sees ap eras M ai a Withenill 
Hal Shear Barbara W. Kelley Tony & Marilyn Hanley 
Robert Sperber Joseph Villarson Laine Tonniordalewsle 
Bak Fun Wong Dorine meee Timothy & Peri McKenna 
Se at Ewa Pytowska & Wojek Migdalski 
Eas Parents United for Child Care | Gace nearer 
Lorraine Bordonaro ivan Pete Alvin Shiggs & Maria Quiroga 
Brookside Community Health Center ey S. ae wt Sandra Stone 
Evans Clinchy Peer) ea Fr. Edward & Helen Waldron 
Mary Ann Cohen | Joan Tighe Susan Winning 
and 117 Friends 


Please complete this card and return to: CWEC, 37 Temple Place, Boston, MA 02111. Thanks! 


LJ | agree that the School Committee Report must continue. Here is my contribution to CWEC: 
Os25 sso O 875 Osi00 L1s200 C1 s500 (0) $1,000 UO Other 


For a donation of $100 or more, we will renew your membership and give you two additional individual gift 
memberships for you to give to a friend or colleague. 


For a donation of $75, we will renew your membership and give you one additional individual gift member- 
ships for you to give to a friend or colleague. 
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The Citywide Educational Coalition 
37 Temple Place 
Boston, MA 02111-1305 
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The School Committee approves a $4.7 M request in 
emergency education aid 


In a small, quiet session, the SC approved a request to the state for $4.7M in 
emergency aid for instructional supplies and textbooks. The rest of the 
meeting was an Executive Session. 


Parents, still reeling over the $8M cut, tell the SC 
they are not happy 


The Boston School One by one, parents, teachers, students, and activists let the SC know they are 
Committee Report not happy with the cuts, or their new representation. Once again, the 
is funded by: committee's allegence was questioned - do they represent the children, or 
Mayor Flynn's political interests. 


Fleet Bank of Massachusetts 


Goodwin, Procter & Hoar The SC gets briefed on student assignment, 


Liberty Mutual : 
The New England transportation. 
New England Telephone 
State Street Bank & Trust Reports were presented to the SC, who asked for more information before 
Anna B. Stearns Foundation making recommendations on student assignment and transportation 
and all our contributing members 
Also... 
ml Grants approved (page 4) 
Hi Supt. offers management "framework" (page 5) 
Hi Special Education transportation (page 6) 
@ Athletics needs $4M to run a first class program for all students 
(page 7) 
@ Dorchester High student walk out discussed (page 7) 


BOSTON SCHOOL COMMITTEE REPORT 


Jan. 29, and Feb. 5, 1992 


Full Report - January 29 and February 5, 


SC meeting for January 29, 1992 


The SC met in relative quiet on January 29th, with only a 
few people in attendance. The members met in open session for 
public comment, and to discuss a $4M request for state aid. The 
rest of the meeting was a scheduled executive session. 

Note. Before the meeting, Court St. security asked people 

to sign in, allowing only 120 people into the room. The fire 

marshall regulations, now posted on the glass doors, will be 
strictly enforced at all future meetings. 


The meeting began at 5:35 p.m. in the Winter Conference 
Room at Court Street. 

All committee members were present: Felix Arroyo, Anna 
Mae Cole, Robert Culver, George Joe, Paul Parks, William 
Spring, and Luis Velez. Ellen Guiney, the mayor's educational 
advisor, was also present. 

The meeting opened with Public Comment, chaired by Luis 
Velez, SC vice president. 


QO Public Comment (20 minutes) 


Unlike the last meeting (Jan. 15th) only a handful of parents 
and teachers took to the microphone. 

Helen Raizen, West Zone Early Learning Center (ELC) 
parent- "You are not putting the children first!" Raizen told the 
SC that her school had lost nine paraprofessionals [because of 
the 1/15 SC vote to cut $8M], and that it was very detrimental to 
the children. 

Valerie Gomes, Director, West Zone ELC - "Where is qual- 
ity education? Where is it?” she asked the SC. Velez said the 
purpose of Public Comment was "to listen to the public, but not 
respond at this time." 

"My paras are the key to the success of this program," 
Gomes said. "Kids are tired after a long school day." 

Arroyo tried to clarify. "But you didn't lose positions," he 
said, referring to the bumping of paras by other senior paras. 

"Getting the people we wanted and needed took all summer. 
We will not be able to choose them,” Gomes countered. 

Christine Bergstrom, North Zone ELC parent - "Its like a 
funeral (there). My ELC is going to move. I say leave them 
where they are, and put the new students in the large building. 
[The ELC is moving to the Jackson-Mann, a few blocks away.] 

Lewis Edwards, lead plaintiff in 10 taxpayers transporta- 
tion suit - "With respect to the assignment plan, I criticize the 
mayor and his assignment plan...the exclusion of East Boston 
violated the law. Since 1977, whites have abandoned the sys- 
tem. The plan is illegal and unworkable. ..I ask you to take the 
time to ask me to come back and talk to you about this [instead 
of being kept to just three minutes]." 


QO) Emergency School Aid (30 minutes) 


Background - The state authorized a one-time only $30M 
appropriation for education, the Emergency Educational 
Assistance Fund, through the Division of Local Services. 


Superintendent Lois Harrison-Jones told the committee that 
the Boston Public School System "might be eligible for this as- 
sistance." She said the BPS submitted. an application, restricting 
the request "to our greatest needs. We are an attraction [to stu- 
dents and parents] because of our services, Special Needs, Early 
Learning Centers, etc." 


Dr. Harrison-Jones said the BPS asked for $4,747,329 - 
$2.4M for instructional materials, $1.6M for supplies and equip- 
ment, and $727K for new arrivals. 

Parks asked if she knew the amount needed by the BPS for 
books and supplies. “Four million dollars is not enough,” she 
said. "We feel we can make a case for this." 

Parks then asked her for an inventory of what the BPS need- 
ed in books, supplies and maps. Dr. Harrison-Jones said she 
would "be more than happy to do that." 

Arroyo added that an inventory of what is already there 
needs to be taken. "Some books may be obsolete,” he said. 

Spring interrupted the requests and said, "If we had the re- 
sources, we'd like to supply everything. I ask that you amend 
these requests. What percentage of supplies is needed? What is 
the standard of adequacy?" 

Dr. Harrison-Jones replied that a book for every subject 
should be the standard of adequacy. 

She explained that the application had already been sent to 
the state "contingent upon your approval,” because of the Janu- 
ary 23rd deadline for requests. 

Spring also asked what the system's chances were for get- 
ting the money, and the supt. said she did not know. "You mean, 
we may not get the money because we spend more per student?" 
he asked. "Yes," she replied, "in a way, we're being punished 
for it [spending more]." 

"A 1986 study said teachers and students need instructional 
supplies. I don't think that has changed any," commented Velez. 


ORDERED, That the School Committee hereby approves 
the request for $4.7M in Emergency School Aid.* 

Passed: 7-0 

Approved: Arroyo, Cole, Culver, Joe, Parks, Spring, Velez 

*In February, the BPS was notified that it was awarded 
$1.6M from the supplement. 


Q) Executive session (6:30 p.m.) 


The SC then voted to go into executive session, not to return 
to public session, to discuss Morgan vs. O'Brien, Allen vs. 
McDonough, and strategy for collective bargaining. 


SC meeting for February 5, 1992 


The meeting was held in the English High School cafeteria, 
the first of four meetings scheduled away from 26 Court Street. 
ae Public Comment, parents once again faced off with the 

All committee members were present. New student repre- 
sentative Shawn Hornsby, a junior at Boston Technical High 
School was introduced. Ellen Guiney, the mayor's educational 
advisor, also attended. 


Chairman Paul Parks gaveled the meeting to order at 5:45 
p.m. He asked Luiz Velez to open public comment. 

Velez explained the rules of public comment to the audi- 
ence, stating that only those who signed up prior to the start of 
the meeting would be allowed to speak. He said all speakers 
would be held to three minutes. "The purpose of the public com- 
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ment is to hear from you, not debate or solve school problems [at 
this time]." He also informed the audience he now had a timer 
that would accurately keep track of each speaker's three minutes. 


Q) Parents vent their frustration (1 hour) 


[Due to the number of speakers (21), CWEC will highlight 
only a few statements.] 

Albert O'Neill, City Councilor - presented the SC with doc- 
uments he compiled "over the years" on administrators, their sal- 
aries —"400 live outside the city", and "$60M in no -bid con- 
tracts." He sarcastically thanked the SC for the "generous 
amount of time" he was allotted. Robert Marshall, president of 
the Black Educators Alliance of Mass. (BEAM) - "Don't yield to 
the mayor...we request reconsideration of the $8M cut.” He told 
the SC BEAM will challenge SC Executive Secretary Robert 
Consalvo's position because "it exceeds (the intent of) Chapt. 
108. 

Note. Chapter 108, signed into law by Gov. Weld in June, 

1991, is the legislation that abolished the elected SC and 
cleared the way for an appointed board. 


Peggy Wiesenberg, parent (Hennigan, Trotter) - "Develop a 
consistent educational policy for multiculturalism...fund all 4th 
and Sth grade AWC languages." Helen Raizen, parent (West 
Zone ELC) - “One third of our staff was laid off...Was this real- 
ly necessary to do this to our children?" 

Alexander Lynn, Free My People, parent - spoke about 
paraprofessional layoffs at the West Zone ELC and the student 
walk out at Dorchester High. 


Background. Two hundred students staged a walk-out on 
January 30, 1992 to protest the transfer of assistant 
headmaster J. Curtis Walker, the only black administrator 
on staff. The students went to 26 Court Street, demanding 
to speak to the supt. 

"We are inspired by you, Supt. Lois Harrison-Jones, but you 
shouldn't call for those students to be punished,” Lynn said. 
"Students have broken bad laws before to end segregation,” he 
pointed out. 

Graylan Ellis-Hagler, pastor of Church of United Commu- 
nity - tried to engage the SC in a debate, but was held to his 
three minutes. “What is your plan for restoring the $8M and 
bringing up this appropriation? When Parks did not join the de- 
bate, Ellis-Hagler kept asking the question. Parks just smiled 
and told him to “draw any conclusion you want.” Velez thanked 
him and told him his time was up. He reminded Ellis-Hagler 
that Public Comment was set aside to listen to the public only, 
not respond. 

Samuel Tyler, Boston Municipal Research Bureau (BMRB) 
- spoke on behalf of the SC cuts, saying, "you were not put ina 
good position, but it is a step that had to be taken.” The SC has 
to establish credibility to be successful to get funds,” he said. 
(Tyler was roundly hissed.) John O'Bryant, former SC presi- 
dent - responded to Tyler's conditional endorsement of the $8M 
cut. "He is on the record for saying the BPS could not bear more 
than a $6M cut. For him to say you did a good job cutting $8M 
is going for the jugular...Stop the damage now!" 

Note. In October 1991, the BMRB advocated the SC only 


cut $6M because it felt the system could not bear a bigger 
reduction. 


John Coleman, BPS police patrol union representative - 
asked the SC to expand the Barron Center program to one year, 
not just a few weeks for students in it. He advocated inclusion 
of an anti-violence curriculum in K-6 grades, and told the SC the 
BPS police would help in any way it could. Adele Angelo, bus 
driver, parent - told the SC that in addition to books, children 
need other experiences for a good education - learning about oth- 


er people's cultures, entertainment, sports, music and theater. 
"Go out into the schools and talk to the students." Barbara Fer- 
rer, parent, spoke in both English and Spanish, - angry about the 
$8M in cuts, told the Latino members of the SC they were a “dis- 
grace." She added the system cannot take more cuts. 

Jim Costello, parent, teacher - "It is incumbent upon you to 
get out into the schools before you cut another penny. By 
cutting in this gross manner...you make more problems than you 
solve. See the schools and be impressed by what you see." Ber- 
nard Farina, parent - “I was in favor of an appointed board be- 
cause I thought the other SC was out of touch. After three 
weeks, I was wrong...Put your money where your mouth is - put 
it on the children.” 

The most eloquent comments of the night belonged to Don- 
na Lashus, parent, and head of the Chapt. 1 Parent Advisory 
Council. "Now we are seeing the effects [of the cuts]. If you cut 
program funds, then Chapter 1 will be cut by the federal govern- 
ment,” she explained, which could mean the loss of thousands of 
dollars to the system. 

"When is someone going to say, ‘the schools are good.’ I'm 
a parent and I make sure good things happen,” she said. 

Lashus, reading from CWEC's last SC Report's (1/6 -1/15) 
account of Mayor Raymond Flynn's comments about the SC at 
their inauguration, spoke directly to each member. 

"Anna Mae Cole, you have grandchildren in the system. 
When are you going to say those cuts haven't affected your 
grandchildren? 

" ‘Robert Culver has an outside view of the system.’ But 
you didn't give a realistic view. 

"Felix Arroyo, the mayor says you are his friend. You are 
mine too. I knocked on doors for you [when you ran for School 
Committe]. But I haven't heard anything from you. Start doing 
it now! 

"Mr. (William) Spring, I don't know too much about you, 
but I understand you are an expert on vocational education. The 
$8M cut you made is not going to help it. When are you going 
to help? 

"George Joe - I know you. I haven't heard from you. Be the 
real George Joe. 

“Paul Parks. You are a legend to me, and you have been a 
hero. But you have to be a better hero. Tell the mayor to stay in 
his office! 

" ‘Luis Velez, a man who catches other men who slip 
through the cracks and gets them back on track.’ Well, there go- 
ing to be more kids slipping through the cracks and you won't be 
able to catch them all." 

Lashus addressed the whole committee. "Do what's right. 
This is a damn good system!" As she left the microphone, par- 
ents applauded loudly and began to chant "No more cuts, no 
more cuts." 

Parks then introduced student representative Shawn Horns- 
by, and said Hornsby would give weekly reports on the schools. 
He asked Hornsby to speak. 

“We need your support,” he said to the audience. "Don't 
just back stab us - go to your school and participate. Volunteer 
your time." 

After Public Comment, most of the television camera crews 
packed up and left the meeting. 


QO) Tobin Elementary, a STAR school, named 
"school of the month" by the Boston/ 
Chelsea Urban Team. (45 minutes) 
Note. Schools That Are Restructuring (STAR) receive extra 
funds from the Department of Education to promote 


restructuring and develop programs to recruit a more 
diverse student population. 


The Maurice Tobin School, in Mission Hill was selected as 
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the first "school of the month" by the the Boston/Chelsea Urban 
team, an advisory group to the state Board of Ed. on both com- 
munities. 

Doreen Wilkerson of the Mass. Depart. of Education pre- 
sented the award to its principal, Janet hort, and school staff. 

"I totally agree eiDG Donna (Lashus)," Wilkerson said. 

"Good things are happening 

She noted that when controlled choice first started, "some of 
the schools were not attracting students, and they started on a 
journey of collaboration. There were 28 ‘vulnerable’ STAR 
schools: we worked with 18 of them. One was the Tobin." 

"The school is here to be honored for its hard work, determi- 
nation, and willingness to take risks," Wilkerson concluded. 

Short thanked the SC, Wilkerson, North Zone supt. Mary 
Grassa O'Neill, and especially, her staff, for all their help. "We 
did a lot of things that contributed to us getting this award," she 
said. 

Short gave a brief overview of the Tobin. It is a K-8 school, 
with 535 students - 60% are Hispanic. In addition to young stu- 
dents, the Tobin also serves its parents with English as a Second 
Language (ESL) and General Education Degree (GED) classes. 
Northeastern University set up full scholarships for the entire 6th 
grade class if they keep their grades up. Other partners include 
Brigham and Women Hospital, and WCVB-TV. 

The Tobin also has a "connect" component that helps its for- 
mer middle school students cope with the new pressures of high 
school. 

"This is a model of exemplary administration,” Velez com- 
mented. "What can be replicated?" 

Short said there are a number of programs that should be 
replicated, and also stressed that the school "had the freedom" to 
construct its own version of school-based governance, which 
greatly enhanced the way the school is run. "Plus we have a 
staff that really hustles!" she added. 

"It's a shame that when we talk about excellence in schools, 
the t.v. cameras turn off," commented Parks. "I agree!” added 
Culver. 

Culver asked if K-8 was a good model. "We very rarely 
have a suspension because...the older students feel they have a 
responsibility to the younger ones,” Short said. "It's also a small- 
er middle school environment." 


QO) SC adopts bylaws, temporarily (20 minutes) 


The SC voted to temporarily adopt the bylaws for a 90 day 
review period. There was some discussion on little details, but 
they were accepted. 


Note. These are the same by-laws used by previous Boston 
School Committees. 


ORDERED, That the School Committee of the City of Bos- 
ton hereby adopts the by-laws of the School Committee of the 
City of Boston dated February 5, 1992 provided, that they shall 
be subject to review ninety days hence, at which time a motion 
to readopt or amend said by-laws shall be the immediate busi- 
ness of the School Committee. Should such motion be not ap- 
proved, said by-laws shall be null and void. 

Passed: 7-0 


QO SC Meeting schedule (15 minutes) 


Chairman Parks informed the audience of meeting dates and 
places. All meetings are scheduled to begin at 5:30 p.m. 


February 26......... Quincy School 
March lita: 26 Court Street 
March: 234440 es English High School 


ADIL 8 virsccccacsesiase 26 Court Street 
April 225. ccccccseete cue Irving School 
JUG Oteccen cee: 26 Court Street 
JUNG 2A eteeseeccees 26 Court Street 


Special meeting: March 4 Budget hearing Boston Latin 


One parent called out to Parks and asked what the SC 
would do if the meetings became overcrowded. "I will address 
that later," Parks said, but he never did. 


Note. Due to enforcement of the fire codes, the maximum 
number of people allowed in the SC meeting room at 26 
Court St. is 120. 


Q} Sub Committee assignments (10 minutes) 


Parks announced his appointments of the following SC 
members to three subcommittees: 

Administration and Finance, which deals with "all matters 
pertaining to financial oversight, budget development, personnel 
policy and procedures, and collective bargaining.” - Robert Cul- 
ver, chairman. George Joe, Parks, and Luis Velez, members. 

Curriculum and Operations, which focuses on “all matters 
pertaining to instruction, facilities, transportation, safety, disci- 
pline, support services and the lunch program.” - Felix Arroyo, 
chairman. Anna Mae Cole, William Spring and Velez mem- 
bers. 

Intergovernmental will “consider all matters pertaining to 
City, state and federal governments." - Paul Parks, chairman. 
Velez, Spring and Culver, members. ' 

George Joe will head up a special task force on school 
sports, and work with Dr. Harrison-Jones to get the business 
community more involved in the programs offered. 


() Grants (25 minutes) 


Dr. Harrison-Jones asked the SC to look at a package of 
grants the BPS is pursuing, and approve them so all deadlines 
could be met. Velez asked that the grants and amounts be read 
for the public's benefit, but the SC decided to just go over each 
grant. Charlotte Harris, BPS director of External Funds, ex- 
plained each one. 

Accelerated Schools, $5701 to the Mason School. While 
the program was approved by the SC for $5000 in September, 
the actual award amount was $701 higher than the approval. 
This monetary discrepancy made for bookkeeping problems, so 
the Assistant City Auditor could not sign off on the award until 
the full amount was approved. 

Big School R Alcohol Abuse, $410,093 to en- 
compass 20-27 additional elementary schools in the DARE pro- 
gram. If awarded, this would bring the number of schools par- 
ticipating to 40. 

Collaborations to Enhance Occupational Opportunities, 
$99,321 in vocational education funds for the Fenway Middle 
College at Bunker Hill Community College, and Madison Park 
High School. The grant would develop training programs in the 
health field, collaborate with the Private Industry Council, and 
advance Tech Prep programs. "This is the fruit of 10 years of 
work," commented Spring. 

Commonwealth Inservice, $17,875 for professional devel- 
opment designed by teachers and other school based staff (pni- 
marily in special education). 

Emergency E ional Assi , $4,740,329 that 
would be spread among all BPS schools. This is the grant that 
the SC discussed and approved on January 29th. (See page 2 
for details.) 

The money would be used for "emergency conditions" and 
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“severe deficiencies” in textbooks and instructional materials, 
consumable supplies and equipment, and books and instructional 
materials for newly admitted and transferring students. 

Note. The BPS was granted $1.6M from the state's 

educational emergency fund. 

Emergency Immigrant Funds, $133,176 to support the Mul- 
tilingual Resource Center, a Vietnamese Guidance Counselor, 
overtime for bilingual community field coordinators, testing and 
instructional materials. 

Velez asked BPS bilingual director Nydia Mendez if any of 
the money was for translating materials. Mendez told him that 
$3K of the award is for translations. “That's not a lot," he said. 
"Each grant has (money for) translations attached," clarified Har- 
ris 


~ Culver asked Harris if the BPS was prepared for any audit- 
ing of the grants. "We are very prepared,” she replied. 


ORDERED, That the School Committee approve the fol- 


lowing grants: 
Accelerated Schools FY92 .............ccse0 $5,701 
Big School Response FY93 .............00 410,093 


Commonwealth PY OD een des 17,875 

Emer. Immigrant BIO) arcsec sec coaces 133,176 

CityBound BOYD DH oe ccocteacesd 10,000 

Harvard subcontract FY92....0........ 31,000 

Winner's Circle FY92 & 93.00.00... 389,131 
Passed: 7-0 


() Superintendent's Management Framework 
(45 minutes) 


Background. At their inaugural meeting, the SC ordered 
Dr. Harrison-Jones to present a management (organization) 
plan, designed to encourage decentralization. 


The superintendent introduced her plan, calling it a concep- 
tual framework to build on. "...It is the responsibility of the 
schools to respond positively by taking measures necessary for 
progressive restructure and reform...." 

She said this could be accomplished by efficient services to 
schools and students, promoting shared decision making, maxi- 
mizing community involvement, and operating the system on 
"an accountability model.” 

While Dr. Harrison-Jones advocated decentralization, and 
giving the zones "greater line responsibility, accountability and 
authority,” she sees the need for central functions because "there 
is greater efficiency when [various departments are] managed 
centrally." 

"I look at this as a very good plan and framework," com- 
mented Arroyo. "Within that structure, you should maintain au- 
thority over schools. I encourage you to keep a direct accounta- 
bility line, but we have to make sure we don't obstruct SBM." 

Velez said he thought decentralization "is a good idea,” and 
wanted to know how Dr. Harrison-Jones arrived at her frame- 
work. "How did you reach the balance between zone and cen- 
tral?" 

The supt. said there was nothing "inherently wrong" with 
the current structure, but she believes in tightening up and ac- 
countability. "We have to clearly define the roles between zone 
and staff...there are enough models to study. And going away 
from SBM doesn't seem the way to go.” 

After clarifying what he heard the report to say, Culver 
spoke about central staff. "My assumption is that any staff per- 
son that exists should provide more services, not duplicate ser- 
vices.” 

“Perhaps I should have said ‘avoided duplication.’ There 


will be some people doing the same job, not to duplicate, but to 
enhance." 

Velez, "playing devil's advocate,” asked about schools buy- 
ing back services from central administration. “That's Utopia," 
replied Dr. Harrison-Jones. "The idea sounds wonderful, and I 
hope that's the direction we can take. But I don't know of any 
other system that doesn't have a central hierarchy. Never have 
we said we will not function without central administration." 

Arroyo said he would like to see the zone improvement 
councils continue, and saw the need for "concentration of servic- 
es for the children." 

Parks then referred the framework to the administration and 
finance sub committee. 


C} Student Assignment (1 hour) 


Both Student Assignment and Transportation presentations 
were informational in nature - no action was taken by the SC. 

Dr. Catherine Ellison, head of the Department of Implemen- 
tation (DI) and Roger Cunningham outlined the report on student 
assignment. 

"The student assignment plan was approved for implementa- 
tion in 1989-90. The overriding concern was to maximize parent 
choice and increase flexibility," Ellison said. 

"Over the past two years, the plan has been fine tuned and 
components have been clarified based upon experience, as well 
as concems raised by parents, community groups and agen- 
cies....For the current year, first and second choices were pro- 
vided to over 81% of kindergarten students, 95% of elementary 
students and 94% of high school students. The intent is to main- 
tain or exceed these efforts." 

She and Cunningham then outlined the options: 


Short term 


Modification of racial % for assignments by grade level — 
This would change the process and set % for individual grades to 
provide a better match between the pool of students and availa- 
ble seats. 

This would be a significant change because it could reduce 
the number of vacant seats (coupled with choice) that exist. This 
could be implemented for next year, pending approval, and this 
option would enhance parent choice. 

The waiting list — The list would be extended to the end of 
September to increase a student's chance to get their first choice. 


Long term 

Vacant seats — Seats left empty because of racial compli- 
ance will be reviewed to determine if the proposed modification 
in racial percentages would increase the number of assignments 
to the schools. In addition, an impact study would be required to 
determine the outcome of assignment of students to empty seats 
without regard to race. 

Modify zone lines — The present zones would be redefined, 
and clusters would be developed within zones to control choice 
and reduce transportation. 

Home school proximity plan — This option would provide 
choice of schools nearest the student's home. BPS study shows 
that students in densely populated areas would be without 
schools, and school desegregation would be seriously violated. 

According to Ellison, "the plan is working, but it needs fine 
tuning. We are recommending changing from using zone-wide 
averages to grade-by-grade racial guidelines. This was an option 
proposed prior to the implementation of controlled choice." 

Arroyo asked if this would increase school selection, and E]- 
lison said it would. 

Both Arroyo and Parks asked what the impact on desegrega- 
tion would be. Ellison said the "ideal" percentages are set by the 
BPS each year in January. The DI looks at the total population 
of students in each zone. Controlled Choice has extensive flexi- 
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bility for setting racial guidelines. 

"Since my children have been in the BPS, they have been 
subject to 12 student assignment plans," said Joe. "There is still 
confusion about assignment. A person at DI says there is no seat 
open (at a particular school) while the headmaster says there is 
an open seat.” 

Ellison explained that while there may be an open seat, it is 
open for a particular race. 

"Is there an increase to transportation cost?” asked Arroyo. 
"Where we increase walk capacity, we will decrease cost," she 

lied. 

Ellison added that the last option, home school proximity, 
would eliminate choice because students would be assigned to a 
neighborhood or local school only. More than 4,000 students 
would not have a school in their neighborhood to go to because 
many schools have closed or were converted to housing. 

Because of controlled choice, 63 school out of 117 are now 
in compliance with ideal racial zone percentages. If the home 
school option were adopted, more schools would be out of com- 

liance. 
Z "Is it possible to pick five schools and not get any of them?" 
asked Culver. "It is possible in predominantly single race neigh- 
borhoods,” explained Cunningham. "For example, if South Bos- 
ton parents only pick their local schools, many will not get one 
of their choices." 


Q Transportation Report 
Short term options 


Expand area transportation - continue to service multiple 
schools on the same vehicles. 

Increase MBTA/yellow bus combination — with a shuttle 
service for middle school students. Once again, school start 
times may change, and staggered dismissals would need to be 
considered. 

Increase the walk area to get to bus stops — students in 
grade K - 5 could walk up to a 1/4 mile to a stop; grades 6-12 
could walk up to 1/2 mile for a bus stop. 

Increase middle school walk zones to 2 miles — this would 
eliminate transportation for 1,100 students. Also, the walk zones 
for elementary students would be increased to 1.5 miles, elimi- 
nating transportation for 4,300 students. 

Transportation to all athletic events and all field trips would 
also be cut. Students would have to look for sponsors to pay for 
bus trips. 

Long term options 

Institute a four tier start time instead of three. Some schools 
would start as early as 7:20 a.m. or as late as 9:30 a.m. 

All transportation for 7 - 12 graders would be eliminated. 
This would affect 17,000 students, 9,000 of whom are given T 
passes. It would require students to pay for their own passes. 

The last option was to eliminate all school bus transportation 
and provide possible reimbursements to parents to transport their 
own children. BPS Acting General Counsel Marien Evans told 
the SC that the Mass. Dept. of Ed. "would not look favorably on 
that idea." The BPS has a legal obligation to provide transporta- 
won. 

If the BPS determines that it will provide transportation ser- 
vices only for distance, and not for racial balance, the state may 
not reimburse the system. 

Spring asked Acting Transportation Director Richard Jacobs 
about MBTA passes. "The BPS pays $110 per student for a pass, 
and between $750 to $800 for yellow bus transportation,” Jacobs 
said. He explained that the total transportation budget is $31.8M 
with $12.4M supporting racial balance transportation and $10.6 
for special ed. /handicapped needs. 

"Have you analyzed vehicle leasing?" Culver asked. "We're 


looking to replace 100 vehicles. Maintenance costs are exces- 
sive after the buses are 10 years old, and the registry looks 
askance at buses that are over 10 years old," Jacobs said. 

"What is the cost if drivers become city employees? What 
if we fully privatize the system and sell off the buses?” Velez 
asked. Jacobs said he did not have up-to-date data, but added, 
Ras the past, total privatization was expensive and service level 

Ww n 


Arroyo told Jacobs he wanted the department to look into 
sub-contracting the service, and try to get more minority bids. 
"What is the deadline on a new contract?" he asked. 

Jacobs said the bidding process takes three months once all 
specifications are finalized. The current contract with ICBM 
runs out on June 30th. Any new contract must be signed by then 
to insure September transportation for the students, 

Parks turned the report over to the Curriculum and Opera- 
tions sub-committee, which would meet on February 19th. Ja- 
cobs said he would detail the information on the options present- 
ed at that sub-committee meeting. 


QO The 1993 budget 


Dr. Harrison-Jones presented her budget overview, noting it 
was not a budget, but a "framework for building the budget." 

She noted that a budget is a "fiscal translation of service de- 
livered," and it should recognize the importance of evaluation. 
She added there was consistent feedback from the town meetings 
that were held in the zones in December. 

The superintendent said she wanted to use the budget to 
"honor the belief that we should replicate what's working.” She 
explained that she was only presenting a broad overview, and 
would like to have indepth dialogue on it at the Feb.12th sub- 
committee meeting. 

"Now that we have an approved budget for FY92, we are 
working to get all our material in order so that the FY93 budget 
can be ready in an orderly fashion," she said. 

Dr. Harrison-Jones and Deputy Supt. (Management) Peter 
Rowe detailed her presentation. 

"If you use $386.9M as the base figure, you are spending 
$26.8M for administration [central, zone school]. Is this the 
percentage you meant to keep,” asked Culver. 

"It's our minimum goals," said Rowe. 

"What is the percentage spent on instruction?” Velez asked. 
"What would you like to see as the ideal?" 

"Other school districts do not have to put the cost of text- 
books or transportation in their base budget as we do. I am com- 
fortable with the 64% on instruction based on having to include 
these other costs,” clarified Harrison-Jones. 

"What figure do you arrive at as a maintenance of effort?” 
Culver asked Rowe. "Starting with $386.9M, we can expect $10 
- 12M in inflationary items: steps and benefits, purchase of ser- 
vice, etc., so that we get $398.9M.” 


Special Education figures 


Velez then reviewed the Sped figures: 13,000 children are 
designated as receiving Sped services at a cost of $120M, or 
31% of the budget. 

The supt. noted that the school department has made exten- 
sive efforts to bring Sped costs down. Eliot Feldman, Director 
of Special Education, said the number of private day placements 
has gone down, "but our costs went up 45%. They are the in- 
creases granted by the rate setting commission, and beyond our 
control." 

He added that in the last 10 years, there has only been a 
15% increase in the number of Sped students. 

"How do we explain this monstrously large budget to the 
public?" asked Parks. "Youngsters must be served, but $120M 
is a lot of money." 
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Culver clarified by saying that the BPS actually serviced 
20% of the total school population in Sped. 

"That's why we break down our per pupil expenditure by 
program to show the differential," said Rowe. 

Velez commended the superintendent on going for a three 
year budgeting process. Arroyo said he understood this to be a 
very preliminary overview, and that the budget needed to reflect 
the priorities set by the SC. 


Q) The Superintendent's Report 


Dr. Harrison-Jones recommended that the SC excess the 
Chevrus Elementary, Bames Middle, and the old English High 
buildings to public facilities. The supt. asked the SC to keep the 
Lyndon in W. Roxbury, also slated to be excessed, because the 
zone Dt it would be needed for future growth. 

ulver then moved to have all four properties excessed, 
with Spring seconding. Arroyo asked if he would accept a 
friendly amendment to remove the Lyndon from the list. At 
first, Culver said no, but he later accepted taking the Lyndon off 
the list. 


ORDERED, That the School Committee of the City of Bos- 
ton hereby declares the following facilities no longer needed for 
school purposes and relinquishes the care and control of the 
same to the Public Facilities Commission. 

Joh» Chevrus Middle School 

(fo: :er) English High School 

(former) Joseph H. Barnes Middle School 

Passed: 6-1 

Opposed: Parks 


On the report by the Physical Education Committee, the cost 
of maintaining an optimum program was estimated at $4.09M. 


Note. Because of budget cutting, the atheletic department 
has been decimated. In this school year, all junior varsity 
sports, cheerleading, three pilot soccer programs for girls, 
two hockey programs, and all middle school interscholastic 


sports were eliminated. There was also a 50% cut for 
equipment and supplies. 


The report was referred to Joe's task force on sports. Velez 
suggested looking at setting up an endowment system to fund 
future programs. 

Code of Discipline 


The supt. briefed the SC on a Code of Discipline Commit- 
tee meeting, and said she had received a draft report with minor- 
ity opinions. Her cabinet had one meeting on the “code,” and 
would schedule another before releasing it to the community. 


Dorchester High School 


At the very end of the meeting, the superintendent com- 
mented on the student walk out at Dorchester High School. She 
said the student leaders were an outstanding group and very ar- 
ticulate, but they protested in the wrong way. The BPS is still 
liable for students who are supposed to be on school grounds, 
but leave. This was a dangerous action for the students to take. 

She said the students apologized for their action, and said 
they understood their action was wrong. They did not want to 
send a message to other students that was the way to air grie- 
vances. 

Dr. Harrison-Jones said the situation with the Assistant 
Headmaster "was being resolved before the walkout." If they 
had checked with Headmaster Lane that day, they would have 
discovered a plan was already in the works to keep Warner at 
the school through funds from the High School Zone Office. 


*The supt.'s office said Dr. Harrison-Jones left disciplinary 
action up to Dorchester High Headmaster Christopher Lane. 
According to Lane, the mule is "if you miss time, you have to 
make it up. Two hundred students made up two hours of time 
over a two day period." 


The meeting adjourned shortly after midnight for Execu- 
tive Session to discuss litigation strategy relative to Allen v. 
McDonough. The SC did not retum to open session. 


Budget subcommittee meetings are scheduled for: 
March 16 — 3 - 5 p.m. 


March 18 — 3 - 5 p.m. 
All meetings take place in the first floor conference room at 26 Court Street 
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Student Assignment recommendations for 
kindergarten and first grade approved 


New ideal racial guidelines were adopted by the School Committee (SC). It is 
hoped this will provide more flexibility in the assignment process. Also 
approved - extending the waiting list cut off date for those who want their first 
choice. 


Tracking and retention — report says the old 
practices must stop 


The SC was reintroduced to the report, promising to study ways to detrack and 
TRawosION School end involuntary retention. But where will the money come from to pay 


. . 9 
Committee Report for new innovations and support systems? 


is funded by: 
Transportation 


Fleet Bank of Massachusetts 


Pe iirrocier & Hoar Eight short term option changes were accepted by the SC. They include 


pursuing new ways to open the bid process to more competition by offering 


ee hes aey a multi-vendor contracts. Also, the walking distance to the bus stops could be 
CI det increased if the BPS finds it saves money, route trips, and is safe for students. 

New England Telephone 

State Street Bank & Trust 


Anna B. Stearns Foundation 
and all our contributing members 


FY93 budget - $378.5M preliminary approved, but is 
it enough? 


The price of a quality education keeps rising, but the funding keeps 
decreasing. Supt. Harrison-Jones presented the SC with a budget that buys 
less than last year's. 
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Full Report for February 26, 1992 


The meeting was held at the Josiah Quincy Elementary 
School, and started 20 minutes late. Robert Culver arrived at 
7:10 p.m. 

SC president Paul Parks opened the meeting and introduced 
student representative Stephen Janiak, who was sitting in for 
Shawn Hornsby. 


O Citations 


Student Achievement 

Superintendent Lois Harrison-Jones made a joint presenta- 
tion with the Kodak Corp. to Reginald Farina, a 4th grader at the 
Taylor Elementary School. Farina, the only Boston winner in 
the Kodak-Allen Page Challenge Great Cities Contest, wrote an 
essay on the importance of education. 

"Education means being anything I want to be...In this soci- 
ety, being a black person is twice as hard. Education opens 
doors for you,” he read. 

"You can get any job, but you have to have the skills educa- 
tion can give you." 

Farina was awarded a $100 savings bond, and a camera out- 
fit from Kodak. 

He was one of 45 winners nationwide out of 2,300 contest- 
ants. 
"I have known your family for a long time. Don't let any- 
body take your goals away from you, " Parks told the boy. 


len Gui ntati 


Background - Ellen Guiney, Mayor Raymond Flynn's Edu- 
cational Advisor for the past four years, accepted a position with 
Sen. Edward Kennedy as his chief education advisor. She left 
the mayor's office at the end of February. Mrs. Guiney served as 
CWEC's Executive Director for 8 years, before joining Mayor 
Flynn's staff. 


Guiney was called to the stage by the supt. who said, "This — 


is truly a moment of mixed emotions...Ellen moves beyond the 
sphere of Boston to the nation." She told Guiney she now can 
"look out for Boston schools from a better level. Thank you for 
all you've done.” Dr. Harrison-Jones presented Guiney with a 
plaque. 

"I'm going to miss you, " Parks said to Guiney. "You will 
leave a big void. We'll come to Washington to see you with our 
hand out,” he said, half seriously. 

"My children graduated from this stage," Guiney remi- 


nisced. “I'm very appreciative of this [plaque]. I'll miss the supt. 


and the SC, but I'll call you up and tell you what to do," she said 
jokingly. 

Garclick Daitvd ; 

Garelick Farms presented the BPS with a $13,000 donation 


from a campaign that gave schools a percentage of Garelick's 
milk sales. 


O Quincy School Presentation (10 minutes) 


Josiah Quincy Elementary principal Bak Fung Wong proud- 
ly narrated a 10- minute presentation on the school, pointing out 
all it offers students. He mentioned the school's numerous com- 
munity, university, and business partnerships and their benefits. 

"Every child is multiple intelligent. They each leam 
through music, art, and singing. This is our school, and I'm 
proud of it. We have a 97% attendance rate for students, and 
96% for faculty." The superintendent commended the school on 
its attendance, and said all schools should try to emulate it. 


O Public Comment _ (1 hour) 


[Once again, due to the number of speakers (21), CWEC 
will highlight a few comments. ] 

Lee Jackson, Controller General, City of Boston — "The - 
School Department has always been an Achilles Heel for us [be- 
cause of overspending]. The bond raters approved of your ac- 
tions [cutting the budget], and we were able to secure $70M in 
bonds one week ago.” Rev. Freddy Fuentes, Hispanic Commu- 
nity Church — expressed his concern about the BPS budget, and 
asked that future budget releases include a guide to understand- 
ing it for parents, and that it be available in several languages. 

Phyllis Barrajas, Latino Democratic Committee — agreed 
with Fuentes, and asked how teachers and parents can be more 
involved in the budget. David Moi, Quincy Community School 
Director — encouraged the SC to continue to meet in the schools 
in the city. He added, "Bilingual education students are commit- 
ted to learning English." 

Stephen Flaherty, teacher, and coach — "The junior varsi- 
ty and middle school athletic cuts were devastating. Students 
lost self-discipline and teamwork." He asked for a $100K resto- 
ration of the program "to serve 1,200 students." Robert Mar- 
shall, president of Black Educators Alliance of Mass. (BEAM) 
— attempted to raise four issues with the SC , but was cut off 
when his three minutes were up. Marshall demanded that the SC 
"restore the $8M it cut, not to accept an underfunded budget 
from the mayor, and began to raise the issue of Executive Secre- 
tary Robert Consalvo's position when he ran out of time. 

Dang Fam, Vietnamese parent — "Bilingual programs are 
very effective. Brighton High has had many successes. Sixty 
percent of our children are mainstreamed after one year." Peggy 
Wiesenberg, parent — cited the problems working parents have 
with late school starts and transportation, and told the SC not to 


_ eliminate school bus transportation for athletics or field trips. 


William Moi, co-moderator, Chinatown Neighborhood 
Council — "The Asian community is the fastest growing in the 
state. Our dropout rates are increasing, and we have many prob- 
lems...we need more Asian administrators and guidance counse- 
lors." Louis Elisa, president, NAACP — "Stop playing games 
with numbers. Don't use our children to make your points. You 
give the indication that we have nothing of worth. Quit putting 
out misinformation.” 

Richard Quiroga, executive director, Casa Esperanza — 
asked for education/prevention programs for alcohol abuse. 

Rev. Graylan Ellis-Hagler — did not bait the SC, but praised 
Felix Arroyo's decision to quit City Hall. "I wish the other mem- 
bers of the SC would do the same." 

Oscar Brookins, parent — Spoke against changing hetero- 
geneous groupings. "Don't dismantle programs that are working. 

It seems ridiculous to say that students learn differently, and 
then put them all in one group." Cynthia Bowman, parent - 
"Don't give up on transportation. The buses make sure the kids 
get directly to school instead of hanging around...if you ask 
them to walk longer distances, they could get hurt.” 

Garry Merchinson, president, School Bus Drivers, Local 
8751 — "I haven't heard a word about desegregation [referring 
to proposed transportation actions]... You can't guarantee their 
safety. You will be taking a step backwards trying to save mon- 
ey on the backs of the children." Stevan Kirschbaum, vice : 
president — "The committee had no parents or bus drivers on it! 
Oppressed communities have no schools to go to.” 

Steven Leonard, principal, MLK Middle School — "I spent 
five years cultivating people and staff to come to the school. I'm 
daunted now because 1/3 of my staff has been declared extra. 
The challenge you ask me to take, running the school with 1/3 
less staff, I cannot do." 
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© Student Assignment recommendations -__ Culver asked why the waiting list is extended beyond Au- 
for K-8 gust 31. During the summer months, we work with paper num- 
: bers, " Cunningham said. "In September., we have concrete 
(1 hour, 10 minutes) numbers of who is going where. 

The SC approved changing the assignment process by set- "The waiting list is designed to respond to parents,” Dr. Har- 
ting racial percentages for individual grades instead of using rison-Jones said. "It is an administrative headache for us, but it 
Ka averages. gives the community more time and another opportunity to get 

It also accepted extending the waiting list period beyond the their choice.” 
first marking period. Spring said that as far he could see, this vote would just af- 

Before discussing his student assignment/transportation sub- _ firm policy already in place. 
committee findings, Felix Arroyo made a brief statement of Velez interjected he would like to see student assignment 
thanks to all who called or wrote to him, offering their support begin earlier, and the waiting list cleared up after each round. 
for his decision to resign from City Hall. After a little more discussion, Parks asked if either option 

"I want to reaffirm that I don't regret making my decision, would cause resegregation of the schools. Arroyo said both op- 
and I thank all who supported me." tions would not. 


Student assignment 
; , ite, ORDERED, That the School Committee adopt Option 2 — 
Our philosophy is education,” Arroyo began. "We want to Waiting List Extension Beyond the First Marking Term (Super- 
establish our vision and commitment. The committee is aware intendent's Memorandum to the School Committee, Feb. 25 
that major change cannot be made without community input." 1992). TRL 


He said the subcommittee supported race by grade assign- 
ments and extending the waiting list beyond the first marking pe- _— pagsed: 5-2 
riod. Both changes can be instituted by September school open- Approved: Arroyo, Cole, Joe, Parks, Spring 
ing. Catherine Ellison, head of the Department of Opposed: Culver Veleri : ; 
Implementation (DI), and Roger Cunningham explained the 4 
changes. ; ; : 

Ideal racial percentage is the racial/ethnic composition of Re pee AU NEAUT NOUS TSOTSI Te 
students in grades K-8 (regular education only)of their zone. a0) 
Current policy uses this zone average to assign students. The 
change means that the racial/ethnic composition of each grade 
will be the guideline for assignment. 

According to the task force, the DI will use the permanent 


Arroyo said there would be another subcommittee meeting 
on student assignment on March 3, dealing with options that 
need to be phased in over a longer term. 

"Why can't we put some long term options in place now," 


seats in kindergarten and grade 1 to set the guidelines for that asked Culver. 

population. It will use the numbers of those enrolled in October- "We need more study and community input before we can 
December 1991, and February 1992 to determine K-1 racial do that," replied Arroyo. ‘ 

ideal.. : 


"Who identified them as long term, 
A similar process would be used for grades 2-8. The DI will qaministtatioa?” Caiet anita a et age 


use grades 2-8 enrollments for October-December 1991 to set "We identified them," Arroyo said, referring to the subcom- 


that population's goal. A zone-wide average will continue to be itt hich also took input from th 's offi 
used for grades 9-12, as well as citywide averages for all magnet Mea ADMb ARGH ston aieiicent alehaiadhabae BE fc oc 


schools. ; i 
Note. According to 1991-92 Round 1 figures from the DI, J Report on Tracking and Retention (30 minutes) 
3329 K2 students were assigned permanent seats. Ten percent No action was taken. 
withdrew from the system. Dr. Harrison-Jones asked that this report be moved up on 
Parents holding a permanent seat but who do not return their —‘ “1 agenda to accommodate the presenter, and the SC agreed. 
applications will be called. Background. In June 1991, Acting Superintendent Joseph 
SC members debated the best formula to use for a race by McDonough released a report on tracking (placing students in 
grade assignment - using the applicant pool or current enroll- classrooms, programs or schools on their perceived abilities) and 
ment figures, but Velez moved the question along by saying, "I grade retention (keeping students back). It found that students 
can vote tonight as long as there is the understanding that we learn better in mixed ability groups, and that the drop out rate is 
will continue to look at student assignment." Arroyo said that directly linked to retentions. The report recommended that all 
was the subcommittee's intent. forms of insidious tracking be eliminated, teacher training time 


be increased, and the necessary resources be provided for profes- 
ORDERED, That the SC adopt Option Modification of Ra- sional staff development. This will help address challenges of 


cial Percentages (Superintendent's memorandum to the School heterogeneous groupings, break down the barriers surrounding 
Committee, Feb. 25, 1992) that racial ethnic percentages for stu- categorical programs (special education, bilingual ed., Chapter 1, 
dent assignments will be determined on a grade by grade basis vocational ed.) and find alternatives to retention. 
rather than the current K-8 average. The report also called for the elimination of all involuntary 
Passed: 7-0 retention, exploring ungraded approaches in the primary grades, 
Approved: Arroyo, Cole, Culver, Joe, Parks, Spring, Velez. and establishing a three year phase in for de-tracking. 
Dr. William Dandridge, dean of Education at UMass, and 
xtending th for th iting li Edward Dooley, the BPS liaison to the Private Industry Council, 


appeared before the SC to highlight the report. 

"We came to highlight a couple of the report's pieces — 
school policy, strategies, and timetables,” said Dr. Dandridge. 
"We recognize that children arrive at school with different 
needs. In two months, the life of a four year old can change. 

We don't want to judge them forever on one snapshot, or one day 


Background. Students who do not get their first choice are 
put on a waiting/transfer list for the school. Students aged 6 and 
older are assigned, but if a seat opens at their first choice, they 
have the option to be transfered. The waiting list is now termi- 
nated in early November, but the SC was presented with an op- 
tion to extend the date to the end of the first marking period. 
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of their life." 

Dandridge said the report advocated constant evaluations of 
a child, so that the child will not be locked into one group for the 
rest of their school career. He said parents and teachers must be 
given time to fully "digest" information about a child. 

"Our work is the beginning of dialogue, not the end. We're 
not interested in putting in ceilings, but putting up floors," he 
said. 

On retention, Dandridge said promotion standards were put 
in place to hold children accountable for their actions, "but we 
missed the boat because we did not provide the services they 
needed to prevent them from failing." 

"I am deeply concerned about insidious tracking. What can 
be done about this? " asked Parks. 

"When a youngster is placed [in a "track"], that decision has 
to be reviewed," Dandridge replied. He added that every school 
must be asked how it came to a decision to put a child in a track, 
and what its standards were. 

Spring commented that the retention recommendation 
would be a welcome, but major change in the system. Dan- 
dridge said one current factor in BPS retention ts the attendance 
requirements. He said that while some students can pass their 
courses academically, their pattern of attendance sets them up 
for failure. 

"That's what we have to look at,” he said. "And if we do 
hold them back, the next question is what do we do differently?" 

"Some parents argue that detracking dilutes the quality of 
education for gifted children,” said Velez. 

"If you are an early bloomer, the system works for you, but 
if you are not, it doesn't," Dandridge replied. "There are lots of 
ways to get off track, and not many to get back on." 

Culver said the report was a “serious indictment" of the sys- 
tem and teachers. "Are we alleging that kids are trapped? And 
that a teacher wouldn't recognize intelligence?" 

Dr. Harrison-Jones interrupted and said the report warranted 
more discussion than the meeting would allow. "We owe it to 
ourselves and the report panel to go through this [more thor- 
oughly]. It means massive changes in teaching, and in the entire 
community.” She said more professional development is needed 
to help teachers with these issues. 

Culver pointed out that the system could only do so much. 
"How far can you go within fiscal constraints," he asked. 

"I don't agree with you,” commented Parks, "and I think 
that's why we need more discussion.” He wanted to defer the re- 
port to the Curriculum and Instruction sub-committee, but Dr. 
Harrison-Jones said she wanted to first discuss the report with 
the board from an administrative point of view. 

In her first public statement as a member of the SC, Anna 
Mae Cole said that School-Parent Councils should be included in 
any discussions. "They have to be educated about tracking. 


© Transportation options (30 minutes) 


Eight short term options on transportation were accepted 
including: short term changes to the contract (revising specifi- 
cations and the bidding process), seeking alternatives for bus 
fleet insurance, and seeking city-owned property for fleet stor- 
age. Other short term options were to defer bus replacement, re- 
view student MBTA pass policy, and increase bus stop walk dis- 
tance. 

Arroyo, Dr. Ellison and Richard Dimino, Boston Transpor- 
tation Department Commissioner, helped to outline the options 
for the SC. f 

"I am asking you to accept the short term options we will 
present,” Arroyo said, “and keep in mind that we will keep in- 
vestigating long term options." 

Ellison said the options included revising contract specifica- 
tion to include multiple vendors, and also investigate alternatives 


for insurance. Dimino said the task force looked at increasing 
competition and pursuing multi-year contracts. He said a 
specification conference will be held on March 10th. "We will 
invite over 40 vendors to talk to us about the bid process." 

He explained that the task force is working on several re- 
quirements for vendors to fulfill: accountability, an auditing 
procedure, labor and maintenance aspects, and administration 
cost and overhead. 

Ellison and Dimino said they compared the BPS transporta- 
tion service to seven other cities across the nation, and found the 
others used multi-vendor contracts. [The cities studied were 
Milwaukee, Detroit, St. Louis, Seattle, Knoxville, Philadelphia, 
and Jacksonville.] 

Culver wanted to know what was being done to increase 
minority bidders, and was told that mailings and telephone calls 
were being made. Barbara Fields, Senior Equity Officer for the 
BPS, also told him that in the past, “the [large] size of the con- 
tract has stopped them from bidding." 

"If we don't go with multi-vendor, then minority contractors 
can't get the bond because of their [small] size?" he asked. 

Acting General Counsel Marien Evans answered that "in 
lieu of a bond, we would retain three months of their manage- 
ment fee." 

SC members questioned various aspects presented. Velez 
wanted to know if increasing the walk distance to a bus stop was 
actually worth the money it would save. Dimino said it just 
gives the BPS transportation department the option to increase if 
they have to. 

On high school transportation, both Ellison and Dimino 
said that while putting all students on the MBTA would save 
money, there are hard to reach high schools that need shuttle 
buses. "Sometimes an MBTA route is not in place [for where 
the students are going], and then yellow bus service should be in 
place,” Dimino said. 

"The idea of high schooi students on the MBTA is okay, 
and increased walk distance [to the bus stops] is reasonable, but 
there is a safety issue,” said Spring. "A number of parents have 
expressed concerns.” ' 

Dimino clarified that the changes the task force recom- 
mended would only affect high school students and, how far a 
student would have to go to get to a bus stop. 


Note. The language of the following motions were not read 
into the public record. The audience only heard a one sentence 
description of the motion before the SC voted. 


ORDERED, That the School Committee approve the fol- 
lowing recommendation from the Student Transportation Task 
Force: 


The task force recommends that for FY93 the schooi de- 
partment solicit bids to provide transportation services under a 
management contract. The contract specifications will be devel- 
oped by the Task Force to insure that only necessary expendi- 
tures are made. The specifications will include requirements 
that the vendors adhere to strict levels of accountability, partic- 
ularly in the area of driver payroll. It is also recommended that 
the school department pursue the recommendation of its inde- 
pendent auditor to increase the level of internal auditing of driv- 
er payroll and fringe benefits. The contract specifications will be 
designed to provide the flexibility needed to address contemplat- 
ed changes in the student assignment plan or service reductions 
which might be considered. 

Passed: 7-0 


The contract term should be for a minimum of two years 
with options available to the school department for a third year. 
This recommendation is critical to the department's ability to at- 
tract multiple vendors, resulting in more competitive bidding. 
Passed: 7-0 
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The contract should be structured to allow multiple vendors. 
The specifications will allow vendors to bid on the provision of 
all services or any part of the service up to three components. It 
is the recommendation of the Task Force that this process be 
adopted with a wider range of transportation options. It is the 
opinion of the Task Force that there are a number of op i- 
ties offered to the school department through the bid process, in- 
cluding the following: 

- Involvement of additional bidders, creating more competi- 
tion and therefore reducing costs. 

- Development of opportunities for community based ven- 
dors. 

- Possible utilization of existing privately owned facilities, 
avoiding high short term leasing expenses. 

In the event that a multiple vendor bid is accepted, there are a 
number of challenges which the school department will need to 
address, including: 

- Coordination of labor negotiations between multiple ven- 
dors to insure a uniform position on wages, benefits, and work 
tules. Additionally, the school department must insure that the 
day to day administration of driver issues is consistent between 
vendors. 

- Auditing of vendor expenditures and contract compliance 
will be more complex and likely require additional resources. 

- The evaluation of bids must be clearly defined. Identifying 
the lowest responsive and responsible bidder, or bidders, will de- 
pend upon whether a comparison is made between the cost of a 
single bidder with the total cost of multiple vendors, or by com- 
paring single bidders and multiple bidders only within their bid 
category. 

Passed: 7-0 


The school department and city should provide the most 
cost effective vehicle insurance program available, considering 
self insurance, self-insured retention, and deductible plans. The 
department will secure the services of a qualified insurance ad- 
visor to assist in this process, which should begin immediately. 
The insurance program adopted by the department should be 
clearly defined to prospective bidders in order to prevent any du- 
plication of insurance coverage associated with the school bus 
fleet. 

Passed: 7-0 


The school department should defer all but the most essen- 
tial vehicle replacements for one year, to allow for the anticipat- 
ed reductions resulting in revisions to the Student Assignment 
Plan. However, the specifications should allow vendors to pur- 
chase vehicles, if needed in future years and provide the depart- 
ment with a complete unit price for the vehicle, including insu- 
rance and maintenance. 

Passed: 7-0 


The school department should make every effort to assign 
all high schools students to regular MBTA service, subject to 
available capacity, and in compliance with applicable federal 
regulations. When necessary, school department shuttle buses 
may also be provided. Additionally, the department should in- 
sure that the resultant reduction in bus trips should be maxi- 
mized by the scheduling of school hours to require the fewest 
number of vehicles possible. This may entail staggered dismis- 
sal within one school, along with the rescheduling of some 
schools from one starting tier to another within the existing three 
tier system. For example, a middle school currently starting at 
7:40 may be scheduled for 8:25 or 9:15. 

Passed: 6-1 
Opposed: Velez 


The school department should hold a pre-specification bid- 
ders conference. This process will allow qualified vendors to 


provide input into’contract specification and encourage competi- 
tion. © 
Passed: 7-0 


The Task Force recommends that the School Committee es- 
tablish a policy whereby the Transportation Unit may reduce the 
number of stops that buses are currently required to a make. The 
policy should allow bus stops for children in grades K-5 to be up 
to 1/4 mile from a student's home. Students in grades 6-12 
would be assigned to bus stops up to 1/2 mile from their home. 
Passed: 4-3 
Approved: Arroyo, Cole, Joe, Parks 
Opposed: Culver, Spring, Velez 


O Update on Vocational Education (2 minutes) 


Spring reported that his subcommittee was making progress 
and hoped to build Boston into the state-of-the-art vocational/ 
technical center in the country. 

The other SC members applauded Spring's brevity. 


OO Update from Physical Education Task Force 
(5 minutes) 


Joe told the SC the task force had met with representatives 
from all four major sports teams and various college athletic di- 
rectors. “Their response was enthusiastic. Our main objective is 
to expose young people to sports, and develop a non-profit foun- 
dation to support school athletics.” 


O FY93 Preliminary Budget (30 minutes) 

The SC approved the superintendent's preliminary budget 
request of $378.5M, and approved her budget goals. According 
to the figures released at the SC meeting, there will be reduc- 
tions in teaching, aide and monitor positions. 

Note. The city’s target revenue figure for the BPS is 


$374M. Estimated state allocations of $4.5M bring the total 


base budget to $378.5M. 


Culver opened the presentation and said his subcommittee 
supported a three year, long range plan. "Also, from a facilities 
and programmatic side, we have to understand what is the right 
size for schools, including class size and building size. From a 
pedagogical perspective, we must look at how we are teaching 
special education, and bilingual education." 

He also supported the superintendent's short term budget 
goals for FY93: increasing the percentage of the total budget 
spent on instruction from 64% to 66.1% in the first year, increas- 
ing supplies and material money to meet the national standard at 
the end of three years, fully integrating state and federal funds 
into the BPS operational budget where possible, and beginning 
a decentralized management plan. 


ORDERED, That the School Committee approve the fol- 
lowing Budget Goals for FY 93: 

To move toward increasing the percentage of the resources 
allocated to instruction from 64% to 75% of the total GSP bud- 
get. | 
To increase the budget for supplies and materials to a level 
that will begin the process needed to meet national standards at 
the end of a three year period. 

To integrate state and federal funding fully into the system's 
operational budget, wherever possible, but with particular focus 
on CH 636 and CH 1 funds. 

To begin to implement the supt.'s decentralized management 
plan concept through a zone developed budget process. 

To begin developing a three year budget. 

Passed: 7-0 
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Dr. Harrison-Jones then briefed the SC on the $378.5M bud- 
get. "As we are mindful of the many fiscal dilemmas facing us 
due to diminishing revenues at all levels, our approach is to 
create a budget which looks at acquisition and utilization of all 
funds, to the extent possible. This does not suggest co-mingling 
of funds where not appropriate,” she said. 

"Of equal importance, we will work to create methods to as- 
sure better use of our revenues, fund priority programs, adhere to 
systemwide standards for the purchase of textbooks/educational 
materials, revise and update curriculum, and provide the best ed- 
ucation possible with reduced funds and staffing." 

She said the three year budget is the first step, with more 
zone based and school-based input. She later said that the pre- 
liminary budget she was presenting represents "7% less purchas- 
ing power than we had this year." 

According to her figures, the total BPS budget is $441M 
(this figure includes $63.2M from other revenue sources - state, 
federal, and "other" external grants and funds). 

The major factors considered in her budget are: 

Reducing transportation service levels and costs, reducing 
special education contracted service, directing external funds to 
pay for more school programs, reducing central and zone admin- 
istration, looking into privatization of custodial and food services 
(depends on union negotiations), restructuring ETL's and special 
ed. administration, reducing the use of substitutes, controlling ex- 
pansion of the special education staff, restructuring the school 
week to allow for common planning time, and reducing elemen- 
tary school teaching positions, possibly by multi-grading. 
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Note. According to figures provided by both the BPS and 
the Boston Municipal Research Bureau, the total number of 
teaching positions reduced are 144, including: 90 regular educa- 
tion , 8 kindergarten, 7.5 sped resource, 18 sped substantially 
separate, 36.5 specialists, and 2 special education itinerant teach- 
ing positions. 

Administration reductions - 53; student support (nurses, 
program support, ETLs) - 21; aides and monitors - 38; custodi- 
al/safety/technical - 96. 

"I ask you to come to a decision on whether this becomes 
your budget,” Dr. Harrison-Jones said. 

"I applaud the report,” said Culver. "It addresses the is- 
sues." 

Velez asked, "On issues of detracking, multiculturalism, and 
staff development, how much money do you want to spend?" 

"T have no numbers now,” the supt. answered, “but it needs 
ar We are looking at foundations and universities to 
help." 

Culver asked the budget be moved and accepted. 

Dr. Harrison-Jones interrupted and said she wanted to clari- 
fy "this is a preliminary budget only!" Culver agreed with her 
assessment. 


ORDERED, That the School Committee accept the report 
of the Superintendent on the FY93 budget. 
Passed: 6-0-1 
Present: Arroyo 


The SC went into executive session to discuss bargaining strate- 


gy, Allen v, McDonough, and an employee discipline matter. 
They did not return to open session. 
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That Championship Season 


Despite the dismal athletic budget, several BPS schools had a winning season 
in basketball, track and swimming. Middle schools were big winners due to 
their volunteer coaches. 


The Parents' Agenda 


For several months, parents have worked on their own list of educational 
priorities — smaller class size, more teacher professional development, early 
childhood programs, and the need to expand the number of exemplary 
programs that work for students. The School Committee agreed with a 
majority of items, but kept reminding parents of the system's financial picture. 


Pre-specification meeting for transporation contract 


Last year, only one company made a bid on the transportation contract. In an 
effort not to repeat the past, the BPS reached out to more bidders, including 
minority and female owned companies by holding a pre-specification meeting. 
See inside for a progress report. 


Student Assignment modifications continue 


The SC fined tuned changes to the student assignment plan. 
Also... 


B Public Comment...page 2 
@ Healthy Boston Initiative... 3 


@ Bus Driver licenses..3 
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The meeting, held at 26 Court Street, started at 5:45 p.m. 
William Spring was ill and unable to attend, Robert Culver was 
out of town and also unable to attend. Miriam Finn, Boston Lat- 
in Academy, filled in as student representative for Shawn Homs- 


A “head counter" was also present to make sure the room's 
capacity did not exceed the Fire Marshall's regulation of 120 
people. Fortunately, no one was tured away. 


O School Sports 


Dr. Lois Harrison-Jones and SC member George Joe intro- 
duced the BPS winter sports champions. "We would like to 
present them with some tangible evidence of our appreciation," 
she said before handing out plaques to the teams and their coach- 
es. She acknowledged the work of the teachers, coaches and 
principals who gave their time to help the student/athletes. 

City Champions 

South Boston High - Hockey program, Tom Apprille, coach. 

Apprille was not present, and athletic director Rocco "Rocky" 
DiLorenzo accepted on his behalf. 

Boston Technical High - Girls Track, Jim Ferzocco, coach. 

East Boston High - Boys track, Bill DiLorenzo, coach. 

Boston Latin Academy - Co-ed swimming, Mark Thomas, 
coach. 

English High School - Girls Basketball, Ernie Green, coach. 

Gavin Middle School - Girls Basketball, Sue Walter, coach. 

Lewenberg Middle School - Boys basketball, Tom Parks, 
coach. 

“We have a great deai more to be proud of," Dr. Harrison- 
Jones said. She announced the tournament standings of East 
Boston, South Boston, and Burke High Schools, and said "we 
will invite them up here for their due." 


Note. That weekend, South Boston won Division 1 basket- 
ball, East Boston won Division 2. Burke made it to the semi- 
finals. 


DiLorenzo also told the SC that teachers Jose Ortega (King 
Middle) and Darlene Knight (McCormack Middle) put together 
a basketball tournament that involved 14 middle schools and was 
run by volunteer coaches. 

The supt. added that a $13K donation made by Garelick 
Farms through a milk promotion went to the sports program. "It 
pays to drink milk,” she said. 

Joe updated the SC on the progress made for the sports pro- 
grams. "We will form a sports steering committee in two 
months, and also contact the American Association of Physical 
Education to help us." He said BPS sports programs will include 
handicapped students. 

"The Longwood Tennis Club has expressed an interest in 
helping us, and we are asking for colleges to help us too. The 
sources are out there, all you have to do is ask,” he explained. 


O Public Comment 


Luis Velez opened Public Comment with another explana- 
tion of the rules - it is the place to air your concerns, but not en- 
gage in debate. 

Peggy Wiesenberg, parent - asked the SC to support the 
Parents’ Agenda, and reinvest in the children. She also asked 
that more money be funnelled into school libraries, citing 
schools that have libraries in closets, under stairwells, or are 


open only sporadically. 

Robert Marshall, Black Educators Alliance of Mass. presi- 
dent (BEAM), parent - "Support the Parents' Agenda, Take a 
strong look at it and marry this agenda! The bottom line is that 
we need more money, and we hope we can join together and go 
see the mayor for more money.” 

Louis Elisa, NAACP president - "We are still distressed 
over reduced funding levels... This budget is not sincere to help 
the students." He also pointed out that changes in transportation 
would mean students walking farther distances. "Before you ask 
that [of the students and parents], ask the mayor to make the 
streets safer!" 

Rev. Graylan Ellis-Hagler - "I appeal to you to support the 
Parents' Agenda. We never listen to the parents who have chil- 
dren in the schools. Listen to them now." 

Julie Duggan, parent - praised the Roland Hayes Division 
of Music at Madison Park High as "a jewel." She said that in the 
current budget process, "We don't want any surprises in our pro- 
gram." She said her daughter, a former Latin student "sees dis- 
parity among the academic elite at Latin and those at Madison 
Park." 

Douglas Johnson, parent - "The proposed guidelines [for 
student assignment modifications] are better than what you 
have," he said, but added that more can be done. He recom- 
mends that the North Zone use two sets of racial guidelines - one 
for East Boston and one for the rest of the North Zone. 


O Parents' Agenda 


Background. In December 1991, the Citywide Parents 
Council (CPC) met to discuss the FY92 school budget. Parents 
active in Parents and Students for Education (PASE) and others 
also attended, and helped form the Budget Action Committee 
(BAC). During January and February the BAC developed the 
Parents’ Agenda. 

The Parents’ Agenda defines what parents think must be pri- 
Orities in the BPS to get the schools back on track. 


Glenola Mitchell, Barbara Ferrer and Florence Allen ap- 

peared before the SC to talk about the agenda. 
"The Parents’ Agenda is a clear statement of the quality educa- 
tion we expect for our children. We hope that the School Com- 
mittee will discuss and adopt our priorities," Mitchell said. "We 
look to you for a plan to meet the objectives of the Parents’ 
Agenda over the next three years. However, we want to com- 
ment tonight on how the preliminary budget compares to the 
goals of the Parents’ Agenda." 

see Ferrer and Allen took turns reading the Agenda to 
the SC. 
Guarantee Learning for all children — "Common planning 
time is essential for our teachers. However, its implementation 
in the preliminary budget is at odds with our agenda...our chil- 
dren will see greatly reduced services in FY93 with the elimina- 
tion of 36.5 specialist teachers. The preliminary budget is not 
supporting programs that work. 
Smaller Class Size — "The preliminary budget, with its project- 
ed reduction of 90 regular education teachers and reduced substi- 
tute budget, is formulated under the current teacher's contract. 
Parent's believe these class sizes are much too large. 
Strengthen Multicultural Education — "Progress will not be 
made until the BPS fully funds materials and staff development 
that support and expand multicultural education 
Improve Special Needs and Bilingual Education — "We urge 
you to speak with parents directly about their concerns. 
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Provide More Supplies — "Per pupil expenditure has increased 

to $65, but it is still a long way from the $100 recommended in 

the Northeastern report last summer. 

Increase Early Childhood Programs — "The preliminary bud- 

get actually decreases the services provided our children. When 

does the SC adopt a budget that expands early childhood educa- 
tion. 

Fund a full School Day — "Not even considered in the $378.5 

budget 

Fix School Buildings — "At last we can say the BPS is doing 

right by our children by maintaining the funding for repair of the 

facilities under court order. 

Expand Parent Involvement — "The BPS can support parent 

involvement in a variety of ways, but it will cost more money. 

“We hope you take this into consideration,” said Mitchell. 
"We parents are willing to work with you. We are here as a uni- 
fied team.” 

"We want to hear from you,” added Ferrer. "Three hundred 
and seventy eight million dollars will not work for the schools,” 
she said. 

"I haven't heard anything that we school committee mem- 
bers are at odds with you about," commented Parks. "We in- 
creased the instructional part of the budget to 75%." 


Note. The superintendent's three year goal is to "move to- 
ward" increasing the instructional part of the budget to 75% of 
the total budget. However, in FY92, it will only be increased 
from 64% to 66.1%. 


"After we get through looking at the budget, carefully, then 
we can make the decision of whether we can live with the 
$378.5M,” Parks said. 

Joe commented that parents "have the biggest stake in the 
system." He pointed to increased capital spending, which in- 
cludes rebuilding of some schools, and then offered his assis- 
tance to CPC director Hattie McKinnis io reach out to parents. 


Can the school department and the city fund the Agenda? 


"I commend the Budget Action Committee for this agenda," 
said Velez, "but did you do any number crunching [estimating 
the costs of the programs outlined]?” he asked. 

"Schools should prepare budgets according to their needs,” 
Ferrer explained. "The zones should support the schools, but it 
never happens that way. We never really know what's best, and 
how much it costs." 

Parks told the group that the SC asked Culver to draw up a 
budget "from the classroom up." 

"Are you aware of our fiduciary responsibility? What is 
your time frame [to implement the agenda]?" Velez asked. 

Mitchell told him the optimum time would be at the start of 
school in September. Ferrer added "we're looking for a good 
faith effort on the part of the School Committee. 

Once again, Velez spoke of costs. "Do parents understand a 
municipality's budget? We want to make sure people are being 
realistic." He asked that the Parents’ Agenda be referred to the 
budget subcommittee for indepth discussion. 

Felix Arroyo commented there is a need for increased parent 
involvement. "In my personal view, the system doesn't have a 
clear vision. I want to hear from the constituents. It is important 
to hear from parents. I want it to go to the Bilingual Master 
PAC, SpedPAC, the zone councils, etc. to hear from them. I 
look at this as a working document. We have to ask ourselves 
‘what can we have for an ideal? what is problematic? what can 
we afford?'. Boston should be united in fighting for this." 

Dr. Harrison-Jones commended the parents for "well de- 
signed and clear priorities. I am fully aware that you were con- 
servative." She offered BPS staff assistance. 

Mitchell asked for help to translate the Parents’ Agenda, and 
the supt. said she would arrange for Mitchell to "call the right 
people.” 


O Healthy Boston presentation 


Theodore Landsmark of the Mayor's office, Health and 
Hospital's Commissioner Judith Kurland, and Bill Doherty, Di- 
rector of Community Centers presented the joint agency initia- 
tive to the SC. This initiative is designed to encompass the city's 
mental and physical health progress and outreach programs. 

Landsmark told the SC that the coalition has received very 
active participation from the school department, and thanked Dr. 
Harrison-Jones for her participation. 

Doherty explained that Healthy Boston will "identify those 
things that most improve peoples lives in the community." 

"We once developed a family life center where people could 
come for help. Is this what we're talking about?" asked Parks. 
"Yes, with help from the schools," replied Doherty. 

"This is all for the interest of the public," added Kurland. 

"A child that is not healthy or is not well fed cannot learn. Hun- 
ger and illiteracy are linked,” she said. 


O Emergency Funding Update 


Background. On January 29th, the SC approved a $4.7M 
emergency aid request from the state for textbooks and instruc- 
tional supplies. On February 10, the BPS was awarded $1.6M 
from the state. The BPS must pay half of it back over the next 
five years unless its share of Chapter 70 money (the formula 
used to determine state aid to local schools) does not increase by 
10% for any given year. No increase, or one that does not total 
10% would cancel that year's pay back. 


Arroyo asked that the new textbooks and instructional mate- 
rial have a multicultural theme, and that the books be collected 
at the end of the year for redistribution next year. Dr. Harrison- 
Jones assured him there would be guidelines for the new texts in 
place before the end of the school year. 

"When will the books be in the schools?” asked Anna Mae 
Cole. "They were ordered for use this year,” said Dr. Harrison- 
Jones. "We cannot purchase items for next year until we know 
what the budget is. If the budget is complete [and approved on 
March 25th] we will have the materials in the schools for Sep- 
tember." 

Parks said this emergency aid would add an estimated $30 
per student in FY93. 


Note. According to Peter Rowe, the $1.6M in emergency 
aid granted to the BPS must be spent in FY92 [by the end of this 
school year], and cannot be carried over to FY93. The books or- 
dered will be delivered in April 1992, and students will get their 
full benefit next year. 


© Report on transportation prespecification bid 
conference 


No action was taken 


Background. The BPS transportation department invited 
40 bus companies to attend a prespecification meeting on March 
10th. The companies were invited to let them know the BPS is 
entertaining a competitive bid process, and that it has modified 
the process to allow multiple vendor contracts. As part of the 
meeting, vendors were asked to identify any “barriers” that may 
have prevented them from bidding in the past — the large size 
of the contract, the inability to subcontract, etc. 


Richard Jacobs, Director of Transportation, Catherine Elli- 
son, Director of the Dept. of Implementation, Barbara Fields, 
Equity officer, Marien Evans, Acting General Council, and Su- 
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san Bregman, City of Boston Transportation Dept. were present 
to answer questions. 

According to Jacobs, 40 vendors were invited, and 16 at- 
tended — four were minority owned, one company headed by a 
woman. The contract is still in draft form. The current contract 
with In City Bus Management (ICBM) expires on June 30, 1992. 

Additional items discussed included looking for city-owned 
facilities to house the bus fleet, coordinating school start times to 
coincide with MBTA bus runs, and self insurance. 

Parks engaged in a series of ‘what if questions, but both Ja- 
cobs and Evans were able to assure him that the bid process 
would be competitive and fair. 

"Are you on time [to get the specifications ready for bid]?" 
Arroyo asked. "Yes," Jacobs replied. "Are any Boston based 
companies?" "Yes, four have Boston mailing addresses." Ar- 
royo then asked if more outreach to get minority companies in- 
terested was being done, and Ellison assured him the DI was 
conducting mailings and telephone invitations. 

"Are we giving vendors who worked with us in the past an 
advantage?" Arroyo asked. "Every bidder will get the same in- 
formation, including information ICBM [the current contract 
holder] has," replied Jacobs. "We are required by Chapter 30B 
to have a level playing field for all bidders." 

Arroyo also insisted that any bidder must include the com- 
pany's safety record. Evans agreed that was an important re- 
quirement, and said the specifications will include the request. 


O Bus Driver licenses 


Background. By law, all school bus drivers are required to 
have the correct commercial class license by April 1, 1992. This 
requirement was introduced in 1987, but it gave drivers five 
years to get the license. 


"We are working to insure that drivers have a proper license 
by April 1," said Jacobs. "So far, 130 of 530 drivers don't have 
the correct license. We may have to replace 60 drivers with 
newly hired, correctly licensed drivers," he explained. 

"I'd like to see this board take a vote and go on record to 
support this,” said Parks. "It's a state and federal law,” clarified 
Jacobs. "I just want to go on record," Parks said. 


ORDERED, That the School Committee approve the recom- 
mendation as of April 1, 1992 all drivers must be qualified to 
drive the buses in compliance with commercial driver license 
regulations. 

Passed: 5-0-2 

Approved: Arroyo, Cole, Joe, Parks, Velez 

Absent: Culver, Spring 


O Student Assignment Modifications 


Background. At the Feb. 25th meeting, the SC approved 
changes in the student assignment plan that established a race- 
by-grade ideal, and extended the waiting list for first choice 
school beyond the end of the first marking period. The measure 
was approved on the condition that the entire process could be 
further modified. The package presented at this meeting includ- 
ed more modifications. 


"Iam asking the School Committee to accept this package, 
conditioned to the review of the Dept. of Education, and with the 
understanding that the wording could CEU " said Arroyo. 

The guidelines are: 

1.) For grades 2 - 8, grade by grade guidelines for each zone 
will be based on an average of the previous year's total regular 
education enrollment (average Sept. - Jan.) and total number of 


applications (received as of October Ist) for the prior grade (i.e. 
1992-93 Grade 3 guidelines will be based on 1991-92 Grade 2 
enrollment and applications). 

2.) For Grade 1, base guidelines on the same criteria, adjusting 
for the zone-wide average attrition rate of students in permanent 
seats between K2 and Grade 1 by race. 

3.) For K1 and K2, base guidelines on an average of the previ- 
ous year's total enrollment (permanent and temporary seats) and 
the previous year's total applications (received as of Oct.1). 
Waiting List 

4.) Seta single guideline for Grades 9 - 12 based on the same 
criteria. 

5.) End the process of reversing random numbers. 

6.) Establish a waiting list after Round 3, and include on the 
list each student's random number. 

7.) If students on the waiting list are offered their first choice 
before the end of August, they must accept it. Students will be 
notified by mail. 

If students receive their first choice between August 24th 
and Sept. 30th, they will be contacted and asked whether or not 
they choose to accept their new assignment. 

8.) Guarantee sibling preference whenever permanent seats 
are available, even in the few cases where this would require a 
minor increase in guideline flexibility. 

9.) Not withstanding the recommendations on siting bus stops 
approved on Feb. 26, 1992, continue to allow exceptions where 
safety issues demand. 

According to the guideline documents, the recommenda- 
tions were made "with the knowledge of and intent to comply 
with provisions of the Final Judgement entered in the case of 
Morgan vs. O'Bryant, and the School Committee believes that 
these recommendations comply with the provisions of that Final 
Judgement as amended." 

Dr. Ellison and Roger Cunningham explained the modifica- 
tions to the SC, and answered their questions. 

Velez asked about the North Zone and East Boston guide- 
lines. 


Note. East Boston students are not required to attend 
schools outside of East Boston because of its location - it is only 
accessible by driving through the Callahan tunnel or over the 
Tobin bridge. 


"The student assignment process in East Boston was sup- 
posed to be reviewed yearly, and it wasn't," explained Arroyo. 
"We will continue to look at it.” 

"Do we need separate guidelines for East Boston and the 
North Zone?" Velez asked Dr. Ellison. 

"If you pull that population [East Boston] out, that changes 
the North Zone. We can't force children in or out of East Bos- 
ton under controlled choice," she said. 

Cunningham gave a rough break down of the North Zone 
and East Boston using percentages for first grade. 

With East Boston included in the North Zone, the first 
grade racial breakdown is 39% black, 28% white and 33% oth- 
er. 

Without East Boston included in the zone, the first grade ra- 
cial breakdown would be 49% black, 21% white, and 30% oth- 
er. 

In East Boston, the first grade breakdown is 29% black, 
47% white and 24% other. 

"Before we change any of this [the possibility of breaking 
East Boston into a seperate catagory from the North Zone] we 
must have a lot of parental input," Ellison emphasized. 

Velez then commented on the waiting list, and wondered 
why the process "can't be started earlier." Arroyo again remind- 
ed him that modifications would continue to be made. 

"How many students are not given a seat?” asked Parks. 
"All students are assigned seats," Ellison said, "except kinder- 
garten. I have to qualify that answer, though. We have the seats 
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for all kindergarten children, but parents don't have to accept to public session. 
them. About 600 [kindergarten] students are unassigned." 


ORDERED, That the School Committee accept the recommen- 
dation of the Curriculum and Operations subcommittee to im- 
prove the student assignment plan with the condition that the rec- 
ommendations be submitted to the Department of Education and 
others they see fit, with wording changes on approval of the 
chairperson, with the intention to be clearly in compliance with 
the intention of the final court order. 

Passed: 5-0-2 

Absent: Culver, Spring 


The SC adjourned at 8:30 into Executive Session to discuss 
litigation strategy and Allen vs. McDonough and did not retum 


The next regularly scheduled meetings of the Boston School Committee are: 


26 Court Street 
Washington Irving School, 114 Cummins Highway, Roslindale 
26 Court Street 
26 Court Street 


For information on subcommittee meetings, please call Robert Consalvo, 726-6200, ext. 5580. 
The curriculum and operations subcommittee is scheduled to meet on April 1, 1992 


A vote on the budget is tentatively scheduled for Tuesday, March 31. Location to be an- 
nounced. Please call Dr. Consalvo for details. 
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unruly and troublesome students 


After presenting English High School as a "model for secondary education,” 
Headmaster Sidney Smith said there is a troubled side to the school 
environment — students who disrupt the school, and the need for headmasters 
to have the power to expel them. 


2 A routine school presentation turns the spotlight on 


The FY93 budget reviewed, SC postpones vote 


The BPS $378.5M budget was reviewed, and much tothe chagrin of parents, 
teachers, and activists, the SC did not discuss whether or not it was adequate. 
Because the document was not ready in time, the SC postponed a vote to accept 
it until members could fully review it. 


The budget is approved. SC member Velez tries to introduce a motion that 
would ask for a $3M supplement for early childhood education, teacher training 
and development, and multicultural curriculum pilot, but the motion was 
withdrawn until the supt. recommends it. 


6 The SC approves $378.5M city appropriation 


Also... 


M@ Parents plea for an adequate budget during Public Comment 
(page 4) 


Hi School safety progress report (page 5) 


lM Transportation specification changes accepted (page 6) 


See inside flier on how to win Boston its "fair share” of state dollars, and an 
announcement on a meeting with Rep. Mark Roosevelt, co chair of the 
Education and Arts Committee, on the status of Education Reform. 
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BOSTON SCHOOL COMMITTEE REPORT 


March 25 and 31, 1992 


School Committee Reports - March 26 


The meeting was held at English High School in Jamaica 
Plain. All members were present except Felix Arroyo, who was 
in El Salvador. 


© School presentation - English High 
(15 minutes) 


The SC routinely spotlights a different BPS school each 
month before their agenda items are discussed. As host for the 
meeting, English High was chosen. But the school’s showcase 
was eclipsed when Headmaster Sidney Smith drew attention to 
students who threaten the school community. He repeated his 
call to give headmasters and principals the power to expel. 


Headmaster Smith welcomed the SC and audience to the 
school. "English High is the oldest public high school in the 
country,” Smith said. 

He spotlighted the school-within-a-school program, cluster 
groupings, its multicultural curriculum, and diverse student pop- 
ulation. 

"In our accreditation, the council said English High School 
is unique.’ We can be a model of secondary education," he said. 

EHS Senior Class President Sixto Merced told the commit- 
tee that students enjoyed the best school and business partner- 
ship mix. "English High is fun and academically challenging. It 
is the place to be.” 

Then Smith turned the discussion to the troubled side of the 
school's climate - students who make trouble for other students. 

"Despite all the good you have just heard, our schools are at 
a turning point...Some students come to school and cannot per- 
form well because they need more support services than our 
schools are now able to provide...consequently, these students 
act out in a severe fashion against themselves or others. We 
need to provide more services. We cannot continue to cut more 
of the administrative and support services that sustain these stu- 
dents,” he read from a prepared statement. 

"Still other students (less than 3%) come to school unwilling 
to perform despite whatever support services are provided, and 
unwilling to behave in a civil and respectful manner. These stu- 
dents cut classes continually, to engage in social or criminal ac- 
tivity. These students are often violent or abusive. A substantial 
portion of a school's administrative time is devoted to policing 
these students and preventing them from interfering with the ed- 
ucation of others. 

"If these students are 16 or older, they should not be allowed 
to come to our schools. If they are under 16, they must be iden- 
tified, removed from the regular school population, and placed in 
an alternative program. If we did this, we would save enough 
administrative/support service time to better meet the needs of 
those needy students who are trying to learn." 

Smith read most of his statement before he was interrupted 
by Paul Parks, SC president, who asked "are you saying students 
can't learn because of violence?" "I'm saying the atmosphere 
prevents learning,” replied Smith. 

(The audience gave Smith prolonged applause.) 

Parks waved him off, and told Smith "this is not the moment 
for this." (The audience booed him.) 

"This is the time to show exemplary programs," Parks ex- 
plained, and added that there would be a discussion of the school 
safety plan in the later part of the meeting. 

"But are children are in danger!" yelled one man. 

Parks repeated that the SC would take the issue up later in 
the evening. 


Note. High School Zone Superintendent Michael Fung re- 


sponded to Smith's complaint that the process to set up an expul- 
sion hearing takes too long, and is bogged down in paperwork. 
Fung outlined each case Smith presented, and found that paper- 
work was inaccurately filed, there were no follow-ups to several 
cases, and students were not properly notified of the actions be- 
ing taken against them. Fung vowed that he would do every- 
thing possible to speed up expulsion hearings once the request is 
made correctly. , 

Smith submitted a detailed rebuttal to Dr. Harrison-Jones, 
and in a statement to the Boston Globe and others, claimed that 
English High did not breach students' rights to due process, and 
did follow the Code of Discipline. 


O The Budget (2 hours) 


After four hours of discussion and public comment on the 
budget, the SC decided to postpone the vote on the budget be- 
cause they needed more time to review it. The SC faced a tough 
audience that challenged many items in the budget. 


"I understand we have been asked to move the budget up be- 
fore Public Comment," Parks said, and asked for a show of 
hands from the audience on who wanted the budget moved up. 
Three quarters raised their hands. 


Parks statement 


Parks did not endear himself to the crowd as he read his 
Statement. 


"The budget is, and will remain, in full accordance with the 
appropriation limit...our primary concern is the improvement of 
the academic performance of students. Everything we do will be 
directly or indirectly in support of that goal." 

Parks cited numbers and statistics that angered many in the 
audience. "The teacher/pupil ratio for the total system is 14 stu- 
dents to every one teacher. ("What school is that?" "Who gave 
you that information?" "Not at my school," "Where did you 
dream that number?" were shouted from the audience.) 


Note. Parks’ information was based on the total number of 
students in the system, including special and bilingual education 
students, divided by the total number of teachers, including those 
who teach part time and who are also department heads. His cal- 
culation does not reflect actual class size, which has a much larg- 
er student/teacher ratio. Under the BTU contract, the maximum 
number of students per class is: 

Kindergarten —25 Grades 1-5 —28 
Grades 6-8 —30 Grades 9 - 12 — 33 

More than half the regular elementary education classrooms 
in Boston are near or at capacity. 

Special and bilingual education classes are smaller by man- 
date. 


"The average teacher salary in the BPS is $43,000 per year, 
and when you add the benefit package of $10,000 their total sal- 
ary is $53,000 for a work year of 183 days. The average princi- 
pal's salary for 207 days a year is $61,000, plus over $10,000 in 
benefits, including pension benefits." 

Note. According to Richard Stutman of the BTU, teachers 
with a bachelors’ degree and 20-years service earn $40,656. 
Teachers with a masters’ degree and 20 years service earn 
$43,081. 

Parks laid the systems’ woes at the feet of the teachers, cit- 
ing a Statistic that puts the United States on the same educational 
par as Third World nations. He intimated that with teachers sal- 
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aries and benefits, they should be doing a better job. 

(More cries of protest from the audience, largely from the 
teachers.) 

"Against this background we find that...even though math 
and reading scores have improved in most of our public schools, 
our black and Latino youngsters fall below the national aver- 
age...Given the teacher to pupil ratios and the salary levels of 
our teaching personnel, I raise the question as to why aren't we 
doing better by our youngster's education. Given the statistics, 
we should have one of the best school systems in the entire 
country,” Parks read. 

He acknowledged that "there are many teachers and princi- 
pals that are doing an excellent job,” but added "there are far too 
many who just aren't doing even a satisfactory job.” 

"I know this budget does not meet the educational needs of 
all our youngsters,” he continued and said that is because not all 
courses are offered equally, which limits a student's chances of 
getting into college. "Before I would be willing to ask the May- 
or for more money for general education, (interrupted by cries of 
"We want books, we want books") we must have a system that 
gives a quality education to all our youngsters. That quality 
means that all our children are learning to their real capacity. 
Youngsters should not be doing poorly because they are black or 
Latino...we must immediately and dramatically turn this system 
around.” 

He called on parents to be active in their child's education - 
he asked them to question referrals to special needs programs be- 
cause there may not be a reason for it other than disciplinary. 
Parents must be their children's teachers, teaching them to speak 
in full sentences and use correct grammar. He advocated parents 
read to their children because "it will have an effect on the 
child's intellectual development." 

He called on schools to provide parental support between 
home and school to maximize that goal. "Our customers are 
school children and parents, we have to serve them well,” he 
concluded. 

After he finished, one irate audience member screamed at 
him, "Teachers take the blame for everything. Get off our 
backs!" 


The superintendent's statement 


"These are fiscally challenging times," Dr. Harrison-Jones 
began. “With this budget document, the Boston Public Schools 
are downsizing by $29M in two years. This is happening while 
operational costs are rising." 

The superintendent told the SC and the audience that the 
ahr will use every available penny to meet five goals for the 
BPS: 

eImprove the quality of education and academic 
performance 

eInsure that all students are provided with adequate supplies 
and materials 

Increase parental involvement in the education of their 
children 

*Promote educational accountability 

Insure fiscal accountability 

She pointed out that less money is being spent on central ad- 
ministration, and more is being funnelled into the zones and in- 
structional materials. 

“We must mobilize the entire Boston Public School commu- 
nity to lobby for greater financial support from local, state and 
federal sources. The Governor has proposed legislation to in- 
crease funding to public schools, but has stated that Boston may 
not receive any of these funds. He has made this statement de- 
spite the fact that 21 cents of every dollar the state collects in 
taxes from the City results in the return of only three 
cents....despite the fact that last year, Boston's share of local aid 
was Cut nearly twice as much as the average cuts statewide. We 
must mobilize to get our fair share of this new educational aid," 
she said. 


She listed the chronology of the budget process, and out- 
lined the department cuts. "Our parents have identified specific 
needs for their children. They are the same as mine." 

According to BPS figures, the total FY93 operating budget 
is $441.5M dollars - $378.5 from city and state appropriations, 
and $63M from additional state, federal and external funds. 

This is $29M less than what the system is currently operat- 
ing on. The BPS estimated that 144 teaching positions would 
have to be eliminated. 


Some of the FY93 reductions included: 


25 Middle School targeted reading teachers........... $1.2M* 
18 Middle School instruct. support teachers............. 850K* 
19 positions from the citywide programs at the Timilty, King 
middle schools and Trotter Elementary ................00.. 900K* 
15 Elem. and Middle secondary asst. principals......... 820K 
2 EE SS AGM MISteAtIOMN (fs. aacul secs doses dfavecteessacvonctess 1.4M 
Transportation reductiONs ..........ccescessesssssseeessescesceseees 1.6M 
SPED contract Service reductiOns............sceeseeseesesees 800K 
Central and Zone administration. ............s..ccsscsscsesesees 1.3M 
Restructuring School Week ioc. ysccccsset eeveaccesschavess 1.8M 
Tightening elem. school staff............ccscsscsccssesesseseeees 500K 
Transfer medical services to Health and Hosp. ......... 1.0M 
*Restored on 3/31. 


"It is increasingly evident that our ability to meet the needs 
of our students will depend on a much greater investment than 
presently exists. It is further evident that our obligation to pro- 
vide the school children of the City of Boston with a safe and ed- 
ucationally stimulating environment cannot be met with the 
present allocation of funds,” Dr. Harrison-Jones concluded. 

The superintendent also listed the system's needs: 

*Expansion of alternative education strategies and programs 

¢Professional development for all levels of staff 

*Ainletics and other extra curricular activities 

«Safety and security 

*Fine arts 

«Multicultural curriculum development 

*Replication of exemplary programs systemwide 

«Support of STAR and SBM/SDM schools 

eSupport and expansion of quality bilingual ed. programs. 

Dr Harrison-Jones also took into consideration several pro- 
grams and needs outlined in the Parents' Agenda (see SCR 
March 11, 1992) and from her town meetings: 

*Full-day and comprehensive educational programs for all 
children 

eIncrease in education material and supplies 

*Expansion of Early Childhood programs 

Greater parental involvement 
Robert Culver speaks, but is not heard 


Culver, chairman of the SC finance subcommittee, called 
the FY93 budget "real progress." (Students began to chant "no 
more cuts" during his speech. Culver was interrupted several 
times, and the majority of his message was unheard.) 

“This is the first budget that contains all school funds,” he 
explained. 

Culver outlined that BPS administration will be required to 
submit a monthly report of actual expenditures to the SC starting 
in July. 

He added that any extra money the BPS realized through re- 
duction savings should be used for extra curricular activities, or 
BPS summer programs. The savings should not be used to sup- 
plement the $378.5M budget. 

"We need patience with each other in this budget,” he said. 
Culver advocated that the next budget be ready in January 1993, 
instead of March. 

("Fifty percent of Madison Park High student don't have 
books!" yelled one person. "We will try to get you books,” 
Parks replied.) 
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Culver tried to give more of his views on the budget but was 
constantly interrupted by the irate crowd, who were not pleased 
by his initial pronouncement that he was pleased with the bud- 
get. 

Culver applauded the increased involvement of the zones in 
the budget planning process. He said "the budget should be 
based on the number of students enrolled." 

("No more cuts,” "You are precipitating a race and class 
war," and "No more cuts!" greeted the conclusion of Culver's 
specch.) 

The SC holds a brief discussion 


There was a delay in getting the budget to the School Com- 
mittee because the BPS budget office worked until the last min- 
ute to address many concerns and issues raised at finance sub- 
committee meetings. This meant the final document was not 
ready until just before the SC meeting. 


"I acknowledged that you received the budget today," Dr. 
Harrison-Jones said. "We have been diligently trying to factor in 
all aspects." 

"I cannot vote tonight," said Luis Velez, saying he did not 
have enough time to review the budget. He said he wanted to 
make sure it provided adequate educational funding, incorporat- 
ed the Parents' Agenda, and started special pilot programs for 
multicultural curriculum. "In lieu of voting tonight, I suggest we 
hold another meeting. 

Velez also read into the record a statement from Felix Ar- 
royo, who faxed it from Salvador. 

"I hope you have been presented with an adequate budget," 
read Arroyo's statement. "If not, do not approve it. If our own 
proposed budget cannot [take care of education], it is not ade- 
quate." 

Velez addressed the lack of school books and supplies. 
"The prior school committee voted on school supplies, not us," 
he said. "By heck or high water, we'll see that you have books in 
the schools next year." 

SC member William Spring also tried to point out "the city 
has lost $80M from state aid in the past few years. ("How many 
children have we lost?" cried out one man.) "We want to make 
sure Boston gets a fair share of state money,” Spring said. 

George Joe tried to inject good news into the proceedings. 
"I had wanted to wait, but I am happy to announce we will have 
middle school spring softball, baseball and track programs for 
1992." He added there is a possibility that fall sports may also 
be increased. 

Velez returned to discussion and asked the superintendent 
how the budget reflected teaching such a diverse student popula- 
tion. "It reflects /ess of a reduction - this budget puts programs 
closer to a maintenance level. Whatever can be done for pro- 
grams, we will do,” she replied. 

He later said that the SC would need to see comparative data 
before "we can ascertain whether or not we are underfunded, or 
students aren't being taught well.” 

Parks tried to clarify that the figures he used on student/ 
teacher ratio were obtained from the BPS budget office (many 
booed his backtrack), and stated he was troubled by the number 
of blacks and Hispanics dropping out of the system. "Eighty 
percent of all criminals are dropouts," he said. (The audience 
continued to seethe.) 

Velez asked Dr. Harrison-Jones if she had met with all the 
parent groups and advocates on the budget. She replied that 
while she could not personally meet with every parent, she did 
send a school department representative. 

SC student representative Tanesha Agee, Boston Latin 
Academy, questioned some of the cuts proposed. "You men- 
tioned a rise in retention and dropout rates, then you cut 85 peo- 
ple [from the student support side of the budget]. How can you 
do that? I'm sorry that it costs so much to send us to school, but, 
how can you do that? You heard Headmaster Smith say he 


needs more support staff, and you cut the staff!" 

Dept. Supt. Peter Rowe explained that 75 of the 85 posi- 
tions cut are nurses whose duties will now be picked up by 
Health and Hospitals. 


Note. This change is subject to contract negotiations. 
The SC postponed the vote on the budget until 3/31. 


O Public Comment (2 hours) 


Due to the number of speakers (more than 30), CWEC will 
only highlight a few comments. 


Mark Thomas, Latin swim coach - "please make swim- 
ming a budgeted item. At the very least, make it a co-ed sea- 
son." Allison Trowbridge and Tanya Buck, Parents United for 
Child Care - Voiced concern about cuts in transportation, and 
the need for alternative transportation to day care facilities. — 
Ralph Whittimore, parent - "ask the city for more money." 

Free My People, a group of 22 students and adults - stood 
with their backs to the school committee, spoke for 30 minutes, 
and denounced the committee. They protested lack of books, 
and educational inequities. Louis Elisa, NAACP president - 
"Don't form the budget on what the mayor gives you, form it on 
what the children need." John Coleman, school police - Quot- 
ed statistics of violent incidents in the schools. "At what point 
in time do the rights of those students who disrupt supersede the 
rights of those who want to go to school?" 

Roxanne Greenway, W. Roxbury H.S. graduate and Colby 
College student - quoted Malcolm X on the cycle of poverty and 
the need for a good education to break out of that cycle. "It is 
foolish for Mayor Flynn to take money out of this budget." Su- 
san Naimark, Budget Action Committee on the Parents’ Agen- 
da - "You've used our agenda and praised it. We fully expect 
you to vote with dollars what you voiced." Florence Allen, par- 
ent - "You are telling the superintendent to cut off her arm and 
work at the same capacity. We have lost enough.” 

Steven Backman, parent - "Do you have to destroy the sys- 
tem before you save it?" Alan Rom, attomey representing 
Chapt.1 children with limited English proficiency said "we see 
nothing in this budget for them." He tried to state his clients plea 
for an equal education, but was cut off by Parks, who said that 
since Rom's clients have a lawsuit pending against the system, it 
would be inappropriate for them to speak in open session. Rom 
then addressed the budget and the LAU plan, saying it is not 
taken into account in the budget. 

Hattie McKinnis, CPC Executive Director - “The budget is 
inadequate and inappropriate. We demand you reconsider it." 
She also addressed the safety issue, and advocated that expul- 
sion powers not be the sole responsibility of headmasters or 
principals. Margaret Hoban, North Zone ELC director and 
Joan Golden, ELC parent council - said the plans to move the 
ELC were accepted by the parents, and that parents expressed 
support for the Center and North Zone Supt. Mary Grassa 
O'Neill. 


Note. In 1991, a move by the ELC to the Jackson Mann 
school building was planned, but put on hold. In the past few 
weeks, the move was approved, and promptly came under fire 
by some parents who said they were not kept informed or in- 
volved in the final decision. They aired their grievances 
through the local newspapers and criticized Zone Supt. O'Neill. 
A series of meetings between the ELC parent council, the North 
Zone Planning Council, which approved the move, and the su- 
perintendent's office were held to answer all questions and try to 
satisfy all ELC constituents. 


Charles Skidmore, Brighton High teacher - Addressed the 


issue of disruptive students. "Our reforms are in danger because 
of disruptive students. They drain our time." 
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Culver interrupted Skidmore to explain that the SC did not 
want to silence Smith at the beginning of the meeting, but that 
the beginning of the meeting is reserved for positive reports on 
schools. "The media does not pick up on that. We only have a 
little time to get our message across," he said. "We only have a 
little time left ourselves," responded Skidmore. 


© Update on Emergency Funding for 
textbooks (5 minutes) 


Dr. Harrison-Jones informed the SC that state money had 
been received, and the textbooks will be ordered after all bids are 
received. “These books will augment what we have for this 
year,” she said. 

Parks asked if there were books available that depicted mul- 
ticulturalism in science and chemistry. "Not really," answered 
Dr. Harrison-Jones. "Most of the multiculturalism is in the so- 
cial studies area.” 


O School Safety Update (40 minutes) 


In the past four weeks, a number of knife and gun incidents 
took place in or near various BPS high schools. There has been 
a public outcry for help, including requests for metal detectors 
at the schools. English High Headmaster Sid Smith went public 
with his call for the need to expel students one day before the SC 
meeting. Smith recently had a gun pointed at him by a student 
before the student fled the building. 


Dr. Harrison-Jones acknowledged the concerns of those 
who commented on student safety, but cautioned that the issue 
did not deserve "a ‘knee-jerk response’. Safety concerns cannot 
be responded to by inappropriate reactions." 

She stated her belief in giving students due process, and that 
she did not want to give the power to expel to each principal and 
headmaster. "We have to solve this in a variety of ways." 

The superintendent said she had convened a safety commit- 
tee before the recent spate of violence in and around the schools, 
and said they had been working on strategies to deal with vio- 
lence and gang-related activities. "It takes a lot of understanding 
to interact effectively with young people. We have to give them 
programs. Our young people mirror adult behavior. There have 
to be alternative programs.” 

"Why are there high schools that have no long term difficul- 
ties and some that do? It's all in the way the students are per- 
ceived,” she said. 

Dr. Harrison-Jones said the safety committee made recom- 
mendations to combat violence that fall into four categories: 

Human Services - Increasing externally funded elementary 
guidance counselors at the larger elementary schools, funding a 
school social worker, and expanding the Winners Circle pro- 


Curriculum Development and Alternative Education - vio- 
lence prevention training for administrators, peer mediation pro- 
grams at middle and high school levels, school and zone based 
crisis response teams, changes in the laws that would enable 
agencies to share information to better serve the students, and 
designing a comprehensive health and violence prevention cur- 
riculum for grades K-12. 

Safety Services - involve school police in training teachers, 
staff and students in violence prevention, increase information 
shared between city, school and MBTA police, solicit input from 
principals and headmasters on safety and security measures, col- 
laborate with community-based organizations to enhance re- 
sponse capacity. 


Revised Code of Discipline - A Task Force of teachers, ad- 
ministrators and community representatives has been meeting 
over the past year to revise the Code of Discipline for Boston 
Public Schools. 

Dr. Harrison-Jones said she understands why people feel 
students should be expelled from school, "but I can't think that 
even if we had enough places to put these people, it [expulsions] 
would work. It wouldn't,” she said. 

Parks said he envisioned a separate educational facility for 
troubled students, putting them into a 6-month residential educa- 
tional/counselling program. That program could be extended to 
a full year if needed. He added that "kids 15 and under have to 
be in schools. Parents should be charged $200 per kid each time 
they are on the street." 

The committee discussed the need for community, youth 
agency, and parental involvement when developing these pro- 
grams. 


The SC adjourned the meeting at 11 p.m., and agreed to 
hold an executive session on Saturday, March 28 to discuss con- 
tract negotiations and a personnel matter. 


Meeting for March 31, 1992 


The meeting was held at Boston Latin High School, with lit- 
tle public comment and no disruptions. 
All members were present; Luis Velez arrived late. 


O Public Comment (30 minutes) 


Paula Georges, CWEC Executive Director - asked the 
School Committee to look behind the dollar numbers and ask 
themselves what the indicators of a successful school are. She 
told the committee to apply that to the budget. 

Barbara Ferrer, parent - "If you keep saying this budget is 
adequate, why should the state give you one nickel?...There has 
been no discussion as to whether or not this is an adequate bud- 
get, but rather, you have massaged the numbers." 

Robert Marshall, BEAM president - Asked for an adequate 
pueect "It needs to be done for the kids - ask for a supplemental 

udget." 

Katherine Brookins, parent - warned of the damage that 
will be done to the Latin school because of the budget cuts. 
“The mayor doesn't care, and you are his emissaries. But we'll 
make him care." 

Florence Allen, parent - "This budget is grossly inade- 
quate... you're here to defend our children - stand up for them!" 

Charles Yancey, Boston City Councillor - "Every year the 
BPS budget is under attack. The basic mission of the city is the 
education of its citizens. This budget does not meet the most ba- 
sic needs. You should not balance the budget on the backs of 
the children. It is grossly inadequate and unfair to children of all 
races." 


1 Culver backs the budget (15 minutes) 


"I want to say how impressed I am with the work done by 
Superintendent Harrison-Jones, and her staff. This budget is his- 
toric for the Boston School Department. Not only is it balanced, 
but it accounts for all funds, both city and external funds, and 
shows Clearly where the money is being spent,” Culver said. 
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"Everyone concerned with public education would like to 
have more resources to do our job...but we can't spend money 
the city doesn't have. The revenue problem is very real." Culver 
said that Boston will not be able to hire 100 more police officers 
as the mayor promised last year. 

He said that it is a difficult time financially, but the SC has 
to be accountable. If it is accountable and credible, it can build 
from a "strong, new foundation." 

He said the SC should approve the budget, and then go to 
the state to "demand our fair share." 


© Budget explanation (20 minutes) 


In the last budget package presented, a large number of 
middle school reading and instructional support teachers and 
programs were slated for elimination. The supt. and staff, at the 
direction of the Finance Subcommittee, scoured the preliminary 
budget for savings. They were able to put the middle school pro- 
grams back into the budget by cutting non-personnel areas - 
overtime, reimbursements, etc. 


Velez closely questioned Dr. Harrison-Jones on bilingual ed- 
ucation and multicultural education. "ESL positions have not 
been cut," she explained, "and there is currently no expansion of 
multicultural programs." She said the BPS is looking at external 
funds for those programs. 

"No one can say we have enough money,” said Spring, "but 
the city doesn't have enough 'wiggle room.’ I agree with Mr. 
Culver - we have to go to the state for more money.” 

Felix Arroyo said he could not vote on the budget because 
his wife is a teacher, but said he wanted to comment on the 
schools' financial situation. “Nationally, no one is doing enough 
for the children, and there will be strong consequences for us to 
face. We need to come back to a strong commitment to chil- 
dren." 

Velez then read into the record his statement on the budget, 
and laid the financial problems the BPS had at the feet of the old 
school committee before moving onto the new budget. 

"I think this budget gives us some, but not all of what we 
need...Frankly, this is incomplete. I would like to vote in favor 
this, but I want to include my own agenda." He asked the SC to 
consider asking the mayor for a $3M supplement, earmarked for: 

$21M for the three zones ($700K each) for Early Childhood 
education, and full day kindergarten 

$500K for teacher professional development to instruct a 
multicultural population. 

$400K for a pilot program teaching multicultural education. 

He asked all other city departments to go through their bud- 
gets line by line, and find savings to fund these initiatives. 


ORDERED, That the School Committee adopt the attached 
school department budget, as amended, for fiscal year beginning 
July 1, 1992 and June 30, 1993 in the amount of $378,500,000 in 
city funds. 

Passed: 6-0-1 

Present: Arroyo* 

* Arroyo abstained on the advice of BPS Acting General 
Council Marien Evans because his wife is a teacher. Evans ex- 
plained that Arroyo could not vote on the budget because it was 
taken as a package. She said that if the budget had been broken 
down and voted on by line item, Arroyo could vote on each item 
except the ones that presented him with a conflict. 


Velez asked for a vote on his supplemental budget, but Cul- 
ver asked him to postpone it for consideration until members 
could review it. Velez disagreed with Culver, arguing that, 
"we'll be able to vote on this, " Velez said. "Nothing here is 
new. They are areas we have discussed and tacitly agreed on." 


Evans told the SC that under Chapter 613, items that have 
an impact on the budget require the superintendent to make a 
recommendation for the motion at the next regularly scheduled 
meeting. "A vote tonight would not be valid,” she said. Velez 
withdrew the motion. 

Parks also read a statement into the record, and said he rec- 
ognized that "these are difficult times...but we believe our goals 
are being met. We believe this budget represents a solid founda- 
tion to build on." 

Dr. Harrison-Jones asked for the SC's help to lobby the state 
for a fair share of the education reform money. "This budget 
falls short of meeting the needs of the students." 

She listed programs that need more funding - safety, athlet- 
ics, arts and languages. "Once you determine the needs of the 
schools, there is a call for intervention. That intervention has a 
price tag attached to it." 


O Transportation update (10 minutes) 


Transportation Director Richard Jacobs informed the SC 
that the specifications for the bus contract had been revised. The 
new specifications call for: 

eA two year contract with an option for a third year 

The contract to be broken into sections so that a company 
can bid on one, two or all three sections, encouraging 
multivendors 

eSubcontracting to be encouraged 

*Revision of the "experience" criteria to encourage more 
bidders 

The contract is subject to approval by the city's Corporation 
Counsel 


ORDERED, That the School Commiitee adopt the specifica- 
tions for managing the operation and maintenance of school 
transportation vehicles — Bid #92-22 — conditioned upon all le- 
gal issues being solved. 

Passed: 6 - 0 -1 

Abstain: Velez* 

*Velez abstained because he was unable to attend the Executive 
Session at which the specifications were discussed, and did not 
want to vote because of this lack of information. 


Before Parks closed the meeting, he responded to statements 
made at a press conference sponsored by the Citywide Parents’ 
Council. "I understand that at a press conference today, people 
accused the Mayor of moving to relieve the superintendent of 
her duties. The School Committee is the only one who can do 
that. This is not going to happen. We are satisfied with her per- 
formance." 

The meeting adjourned at 7 p.m. 
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This is the first in a series of 
BPS newsletters to keep you 
up-to-date on issues and ac- 
tivities related to the impend- 
ing change in the state aid for- 
mula for Education. 


Our aim is to get informa- 
tion to you as quickly as pos- 
sible. Also, we will be calling to 
ask about activities that you 
_ are conducting and sharing 
these ideas with other schools 
and BPS partner organizations. 


A few key points to keep in 
mind: 


The funding formula being 
developed at the State 
House now will establish 
State funding distribution 
for the next decade. Stu- 
dents who entered grade 
one this year could gradu- 
ate under a low and unfair 
funding formula. 


Boston serves an expen- 
sive population: low in- 
come, large SPED, and large 


BPS Action Update 
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language minority popula- 
tions. 


Taking action now can make 
the difference that is 
needed - Boston’s Fair 
Share! 


What can you do? Plenty!- - 


Talk with staff. Make sure 
they are aware of the is- 
sues and how they can help. 
Write letters at astaff meet- 
ing together. 


Call parents. Ask them to 
write letters and tocall their 
legislators. Write letters to 
newspapers. 


Ask students to write let- 
ters. Send posters, post- 
cards, cartoons. 


Invite speakers totalk with 
your staff and with stu- 
dents about the issues. 


Call 635-9336 with your 
ideas and activities. Speak with 
Anita Jamieson or Jack Green. 
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— Meeting to discuss Education Reform — 


There will be a legislative update on the current status of statewide education reform at the Arlington 
Street Church on Tuesday , May 5, 1992, from 7 - 9 p.m. 


Representative Mark Roosevelt, House Chair of the Joint Education Committee, will outline why reform 
was initiated, who started the process, what the committee has learned so far, and what it feels must be 
done to accomplish reform. 


Superintendent Lois Harrison-Jones will give a brief Boston perspective on statewide reform. 
Questions and comments will be taken from the audience. 
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Y Budget approved despite parent/teacher concerns 


See inside for a flier on how to win Boston its "fair 
share” of state dollars, and an announcement ona 
meeting with Rep. Mark Roosevelt on the status of 


Education Reform. 
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Public Comment 


A wide range of topics were explored during Public Comment, but it boiled 
down to the need for a bigger budget to maintain, and increase, existing 
programs, teachers, and transportation. 


The Code of Discipline 


On the recommendation of Superintendent Dr. Lois Harrison-Jones, the School 
Committee (SC) approved revisions in the Code of Discipline that protects the 
rights of all students and teachers. The revisions have been in the works since 
the beginning of the year, long before recent discussions on the expulsion 
process. 


Coca-Cola — the real thing (again) 


Encouraged by the Coca-Cola's South African divestments, and its low 
beverage bid, the SC ended a ban on doing business with the company. 


Also... 


@ Basketball Champions honored... page 2 

M@ Dr. Harrison-Jones awarded for Distinguished Service... page 2 
@ Red Sox to the rescue... page 2 

Hi New student SC representative... page 3 


@ Textbook/materials update... page 3 


FYI - The School Committee cancelled its April 22nd meeting because 
of school vacation. The next meeting will be held May 13, at 26 Court 
Street. 


2 


BOSTON SCHOOL COMMITTEE REPORT 


March 11, 1992 


Full Report for April 8, 1992 


The meeting, held at 26 Court Street, began at 5:50 p.m. All 
members except Luis Velez were present; Robert Culver arrived 
late, William Spring left early because of illness. 


© Sports presentation 


For the first time ever, two state basketball championships 
were won simultaneously by Boston Public Schools — South 
Boston High School, Division 1, and East Boston High School, 
Division 2. Burke High School won a sectional championship. 

Dr. Lois Harrison-Jones and the School Committee mem- 
bers congratulated the teams on their victories. Each team was 
given a plaque from the BPS, and citations from the Boston City 
Council, Mayor Flynn, the Mass. Senate, and Gov. Weld. 

The teams and their coaches did not attend the meeting be- 
cause they were playing at invitational tournaments. 


© Superintendent Award 


On behalf of the SC, Chairman Paul Parks congratulated Dr. 
Harrison-Jones for her 1992 Distinguished Service Award from 
the Association of Supervision and Curriculum Development 
(ASCD) Critical Issues Network. She was honored for "recogni- 
tion of, and appreciation for, her exemplary contributions to edu- 
cation.” 


© Red Sox donation 


Before opening Public Comment, SC member George Joe 
thanked the Boston Red Sox for helping the Boston Latin base- 
ball team. According to Joe, Latin's equipment and uniforms 
were stolen from its van. The Red Sox donated equipment and 
uniforms to the team. "Even though they (the Sox) lost yester- 
day (April 7), they are world champions in our eyes," Joe said. 


O Public Comment 


(Due to the number of speakers, CWEC will highlight a few com- 
ments. Joe presided over Public Comment because of Velez's 
absence.) 


Rey. Graylan Ellis-Hagler, pastor, —Asked the SC "who 
runs the schools, the mayor or the supt.?" He pointed to English 
High School's suspension rate, and said the majority of students 
expelled are black or latino... Bernice Ashman, parent — said 
transportation should be provided to middle school students. 
Her son, a 6th grader, must leave home at 6:30 a.m. in order to 
make all the connections to get to school on time. He was also 
harrassed on his way to school. 

Joan Semedo, et al, (art teachers and parents) — made a 
presentation on behalf of BPS art teachers. Semedo said art is 
once again threatened, and must be saved to help the children 
survive their environment...Ruth Guarino, parent — implored 
the SC not to accept high school department head cuts. "It is not 
realistic to cut them at the high school level. You lobby for 
more money!" 

Marguarita Jackson, teacher/parent — took issue with 
Parks’ published statements that teachers are the problem with 
the schools. "I'm tired of teachers being dumped on. Look at 
the condition the kids come to school in: dirty, hungry, worried 
about their next meal or where to sleep. And you're concerned 
about raising their MAT scores! I challenge you to come in and 
teach, not for one or two days, but always! " (She was wildly ap- 
plauded.) 

Parks responded, "I spent two years teaching a course [at 
Boston High School] and I've worked with all kinds of kids. 


There are many youngsters doing a good job." He tried to ex- 
plain that he had not said anything against the teachers, but he 
was answered with sarcastic laughter. 

Note. Ina story published in the Boston Herald (March 30) 
Parks said the systems’ woes were due to ineffective teachers. 
He was quoted as saying, "Given our capacity, given our average 
class size, given what we're paying our teachers, we should be 


getting a better output." Also see Parks' comments School Com- 
mittee Reports, March 25 and 31, 1992, 


mittee R page 2. 


Sidney Smith, English High Headmaster — defended his 
record at English, and disputed Ellis-Hagler's assumptions. 
"This man has never been to English High School. My school is 
a good school. My concerns are for all schools." Smith said he 
met with Dr. Harrison-Jones about the Code of Discipline, and 
that he put his concerns on paper. 


Smith and the SC discuss the Code of Discipline during Pub- 
lic Comment 


Felix Arroyo asked Smith what his specific points about the 
Code were. 

Smith said that expulsion time ranges from 10 days to one 
year. He asked that students be sent to alternative programs, and 
not left out in the streets. 

On the 90 day appeal process, "that's good, but it allows stu- 
dents to be reviewed in 26 days. The review should take place 
after 90 days [is over]." 

Smith advocated that the expulsion process be speeded up, 
or that suspensions be extended until the expulsion hearing. 

Special needs students are usually waived from the code. 


Smith feels some uniformity is needed. "The Code is just a 


tool,” Smith said. "I think the gaps in it need to be closed." 

“How would you square your need for a faster process with 
a student's due process?" asked Robert Culver. Smith said both 
were important. 

(Some audience members became angry that Smith and the 
SC interacted during Public Comment. The SC has routinely 
stated that Public Comment is not the time for dialogue.) 

Parks said Smith and the SC would speak again later. 

Jim Rawlings, CPC co-chair — addressing the revised 
Code of Discipline, said parent organizations "have not had the 
time to review it...Why do our children bring weapons to 
schools? Because the streets are not safe. We call on the Mayor 
to make the streets safe." He also commented on dropouts, and 
said prevention must start early. "Dropouts start in the first 
grade." 


O New student representative 


Parks introduced Sergio Cardona, a junior in the Another 
Course to College high school program. Cardona is the newly 
elected student representative to the School Committee. Shawn 
Hornsby, a junior at Boston Technical High School, resigned 
earlier in the year. 


© Report on Materials (textbooks) 


Dr. Harrison-Jones informed the SC that school textbooks 
and other materials will be ordered on schedule. Forty-four 
schools of 117 already made their requests. "We are committed 
to getting materials ordered and delivered no later than the open- 
ing of school," she said. 

"I feel a little embarrassed that only 44 schools responded 
for requests," Culver commented. "Their requests are not due 
until next week,” Dr. Harrison-Jones said. "Well, they should 
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have responded immediately," Culver said. "I should clanfy 
this," Dr. Harrison-Jones began. "We actually need the informa- 
tion by next Friday." 

Parks stated that he was "appalled" by the number of photo- 
copied books used by teachers. "We must have proper materials. 
I implore the schools and the zone superintendents to get the re- 
quests in." 

"How many schools are participating in the state emergen- 

cy aid textbook request?” asked Culver. She replied all schools 
are taking part. 


© Revised Code of Discipline 


Background. The superintendent convened several "safety 
summits" earlier this year to make the schools safer, and encour- 
age community, police and school collaborations on behalf of 
the city's youth. (See page 5, School Committee Report March 
25 and 31, 1992 for details.) 

The summits were made up of parents, teachers, school ad- 
ministrators, Boston police, MBTA police, and health and com- 
munity agency members at the invitiation of the superintendent. 

Part of their charge was to revise the Code of Discipline. 
The revisions clarify language, establish consistency, speed up 
the expulsion process, and strengthen the code by removing am- 
biguous phrases and words. The code also addresses the need to 
protect a student's right to due process. 


Dr. Harrison-Jones began the discussion by thanking all 
who sat on the safety summit panel. 

"A Code of Discipline is just that - a code. The implementa- 
tion of it is more detailed," she explained. 

Felix Arroyo, curriculum and operations subcommittee 
chairman, also thanked those involved with the revisions. He 
asked that the code be reviewed item-by-item for SC consensus. 

“The document was prepared in a way to spell [the code] 
out clearly,” he said. 

Arroyo added that the code will be "revisited" and amended 
as needed. "This is a working document that we must look at 
again. In general, I recommend this." 


Code discussion 


"I think we have a code that's tightened up said Parks. “I 
want people to understand there always was a Code of Disci- 
pline." 

He said expulsion is the "court of last resort," adding the 
BPS should be doing a better job keeping black and hispanic stu- 
dents in school. 

Culver asked High School Zone superintendent Michael 
Fung to walk him through a scenario — "A student comes to 
school with a weapon. What happens when it's found?" 

Fung explained that the student would be given an emergen- 
cy one day suspension. His/her parents would be notified of the 
incident, and the suspension could be extended to five days. Ex- 
pulsion proceedings would begin. 


Note. Fung later explained that there are four possible con- 
sequences to any offense - suspension of up to five days; long 
term suspension (which requires a hearing) of up to 10 days; 
transfer to another school, which must be recommended by the 
zone superintendent; and expulsion, which requires a hearing, 
then recommendation by the superintendent of schools to be car- 
ried out. Fung said it takes two to three weeks to close a case, 
but some cases may drag on longer. If the student has been ar- 
rested by the Boston police and is taken to court, his school case 
will not be completed until after his court appearance or jail time 
is served. 

Fung said suspensions and expulsions "depend on the of- 
fense...if a student has a history [of weapons use] it will be an 
automatic expulsion." He stressed that in all instances, students 
must be informed of actions being taken against them, and they 
must be informed of their rights. 


"Can an administrator disarm the student?" Culver asked. 
"It is not recommended," Fung answered. “It depends on the sit- 
uation,” Dr. Harrison-Jones said. “Most of the time, you can talk 
a student out of using the weapon, but you should not attempt 
ite: 

Arroyo pointed out the revised code includes training for 
teachers and administrators on how to handle dangerous situa- 
tions. "I suggest you use your common sense," the superinten- 
dent said. 

Parks commented that all city safety departments said they 
would help. 

NAACP president Louis Elisa interrupted the SC discus- 
sion. "Will there be safety zones around all schools?" he asked. 
Parks told him the Boston Police would increase patrols around 
the high schools only. 

"What about the ages of the children found with weapons?" 
Elisa asked. "The code has to apply to everyone, regardless of 
age" responded Arroyo. "But it will be a consideration." 


Note. Elisa told CWEC that the NAACP was not aware of 
meetings to discuss the code. 


"I still have the floor," Culver interjected, and asked Fung 
about safety officers in schools. 

"The safety officer usually responds quickly and correctly. 
We also have a pool of 7 or 8 officers who are unassigned. 
When the [shooting] incident took place at Madison Park High, 
we were able to put 3 or 4 extra officers at the school immediate- 
ly," Fung explained. 

Elisa asked to speak again. "Kids are influenced by what 
they see on television. Many children come to school with mock 
weapons, Ninja Turtle things, etc. Under this code, they will be 
punished. You have to take into account their age!" 

"Plus, you really must have the cooperation of the Boston 
Police so they will let you know if a student has been arrested 
outside of school property," he said. 

"The police have said they would notify us," Parks told him. 
"I understand that there are nine year olds, and there are nine 
year olds,” Dr. Harrison-Jones said. "Again, use common sense 
[when dealing with younger children].” 

Arroyo tried to move the motion, but was unsuccessful. 
Culver asked about the impact of the code on race, and asked if 
the suspension rate regarding race of students has been docu- 
mented. "You need multiple year analysis of suspensions and 
administrative actions," Fung said. 

“There are disproportionate numbers of black males sus- 
pended,” commented Arroyo. "We have to study it." 

Another audience member, Michael O'Neill, spoke against 
the code. "This is a flawed document. There was not enough 
parent involvement. A vote tonight should not be taken." 

Arroyo interrupted. "This is turning into a hearing. People 
said they were not part of the process, but we had two days of 
hearings where people could have come and discussed this." 


Note. At the last two SC meetings, both Arroyo and Dr. 
Harrison-Jones spoke about the safety summits, and said hear- 
ings would be held. For subcommittee information, call the SC 
office at 635-9014. 


Northeastern University law students Shandra Tuck and 
Sharmane Davis addressed the SC and said "Due process doesn't 
work if students don't know about this document." Both volun- 
teer time at the Barron Assessment Center to work with students 
and their families. "Students need to know their rights." 

The superintendent informed them that the Code of Disci- 
pline is available in every school. “If students are not aware of 
it, then it is up to the headmaster or principal to make it known.” 


Note. The BPS sends home a two page summary of the 
code and standards of student behavior at the beginning of the 
school year for parents to read and sign a retum receipt, stating 
they understand the code and standards. 
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ORDERED, That the School Committee adopt the Revised 
Code of Discipline of the Boston Public Schools. 

Passed: 6-0-1 

Approved: Arroyo, Cole, Culver, Joe, Spring, Parks 
Absent: Velez 


© Proposals and Grants 


External Funds director Charlotte Harris and Deputy Super- 
intendent Peter Rowe provided the SC with detailed information 
on grant requests totaling more than $1.46M - various BPS 
schools will receive specific grants, while others cover system- 
wide initiatives. 

Culver closely questioned Harris and Rowe on the student 
figures used in some of the grants. "You have one number here, 
another in another place, etc. The state and federal government 
use these numbers. I ask that all numbers and sources be uni- 
form. These discrepancies are just the thing auditors look at." 


ORDERED, That the School Committee approve the following 


grants: 

Boston Center for Law Related Education.............. $120,888 
Impact Aid for School Y eat.91-92 02s eet scrc se 190,000 
Quality Personal Attention pean. eee erase 750,000 
Impact II Neighbors Teachers Network ............sesseseees 89,658 
Chanter JSchooliimprovement oi. miss. sets oes 121,427 
Medical Assistant) [raining tc.ccc.creczsseetscecesensctieneseaescoes 92,985 
Curriculum Development for Career Education.........101,692 
Passed: 5-0-1 


Absent: Spring, Velez 


The Citywide Educational Coalition 
37 Temple Place 
Boston, MA 02111-1305 


© Things are better with Coca-Cola 


Background. In September 1990, the SC technically 
banned the sale of Coca-Cola products in the schools because of 
the company's investments and involvement in South Africa. 
However, various Coca-Cola products found their way into 26 
Court Street vending machines, most notably on the 11th floor, 
home of the committee that banned them. 


Most of the SC (and the superintendent) had a Coca-Cola 
product in front of them when they cautiously agreed to end the 
ban and contract Very Fine fruit juice sales with the company. 
Coca-Cola distributes Very Fine products. 

BPS Food Services director Helen Mont Fergueson ex- 
lained that the company submitted a bid that was between 
25,000 to $51,000 less than the next two lowest bidders. 

Dr. Harrison-Jones supported contracting with the compa- 
ny. She said that the company has made some divestments in 
South Africa, and there has been movement away from apart- 
heid, “although not to the extent of our pleasure." 

"I commend the old School Committee for their stand,” said 
Parks. "But I think we have reached the point were I feel com- 
fortable with them.” 


ORDERED, That the School Committee approve the recom- 
mendation that the Department of Food Services enter into a 
contract with the Coca Cola Bottling Company for Very Fine 
Fruit Punch Drink. 

Passed: 4-0-1-2 

Approved: Cole, Culver, Joe, Parks 

Present: Arroyo 

Absent: Spring, Velez 


The SC went into Executive Session to discuss an update 
on BTU collective bargaining and Morgan vs. Parks. 
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Inside... tier peated 


Restoring Adult Education funds 


Adult Ed. programs were cut, then restored after the BPS transferred funds from 
other line items. At the 5/13 School Committee meeting, parents enrolled in the 
programs urged the School Commitee (SC) to restore them. They felt 
participaton in the program sets a positive example for their children about the 
need for staying in school, and the importance of getting an education. 


Teacher layoffs approved, call backs expected 


The SC, facing an irate audience of teachers, approved sending layoff notices to 
171 teachers and administrators. The teachers, including BTU president Ed 
Doherty, did not find the news that most of them will be called back reassuring. 
For many, this is their seventh notice in 10 years. 


National gets the nod - awarded $18.28M two-year 
transportation contract 


National Bus Transportation got the contract to transport BPS students for the 
next two years, with an option for a third year. Four bids were submitted, 
including one from ICBM, but National's was deemed the better deal. But an 
injunction was placed on the award pending a hearing in Superior Court. 
Also.. 

Irving School presentation... .page 2 

Grants and proposals...page 3 

Kindergarten modifications for student assignment... page 4 
Shared data with Welfare Dept.... page 4 

Trying to build better schools...page 5 


Voc/Tech governance report...page 7 
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The meeting was held before a full house at the Washington 
Irving Middle School in Roslindale. The majority in attendance 
were teachers, who booed the SC during layoff discussions. 

Members present: Felix Arroyo, Anna Mae Cole, Robert 
Culver, George Joe, and Luis Velez. William Spring arrived lat- 
er, and Paul Parks is recovering from a heart attack. Velez 
chaired the meeting, and Joe presided over Public Comment. 


O Washington Irving School Presentation 


Irving Middle School Principal Richard Maloney pointed 
out with pride that school building renovations were nearly com- 
plete. He asked the audience to "take a good look at the auditori- 
um" as one example of the renovations. 

The Irving is home to 726 students "from a diverse popula- 
tion" - 41% are Black, 31% Hispanic, 25% White, and 20% 
Asian. 

Maloney said the Irving has "a strong basic curriculum with 
special activities," such as sports/academics (Exermath), and me- 
diation programs. He invited everyone to "come and visit any- 
time." 


O Adult Education Funding Restored 


Background. The BPS did not fund adult ed. programs for 
FY93. This meant Adult Central High School, Family Literacy 
and External Diploma programs would be eliminated unless 
made self-sustaining by charging fees. Any city, state and feder- 
al grants to the programs would be rescinded if the BPS did not 
match the funds. At the May 13th SC meeting, students, teach- 
ers, and administrators urged full restoration of the funds be- 
cause adult ed. programs meet their needs, and are mandated by 
General Law, Chapter 71, sec. 19. 

Dr. Lois Harrison-Jones told the SC the BPS budget office 
reduced other line items by $250K to restore to adult ed. "We 
will have to be very frugal to keep to these targets...no serious 
hardship will result from transferring these line items.” 


Note. This restoration is $110K less than FY92's appropria- 
tion of $360K. The money was taken from: 


Paid Leaver. atc eovecten cee ea ee ree $25,000 
Non-Instructional supplies...............cccsssssceseecseeees 2,500 
Water and Sewersceiciicaccscnccsscheosseseconr cence: 10,000 
Racial Balance Transportation ................:cssceseees 50,000 
Field ‘Trips egrets errr ena 1,500 
Mileage Reimbursements .:22 eee tse 10,000 
Non Instructional Equipment ................:ccscceseeeeees 4,000 
Medicare :)aecnrnct tenn en ceeae ame 50,000 
Workers: Compensaniontsr2..cea sere ease 20,000 
Printing cscs, oe etree. Ohare oreo 25,000 
EXecutionmok Cours... ieee es tereeee eee 50,000 
Miscellaneous:.22i2, sa stesesteartnetevarscedsassed teeters Pe 

TOTALS mecca tea ete ere eee $250,000 


Robert Culver made the motion to make the line item trans- 
fers. 


ORDERED, that the School Committee approve the Super- 
intendent's recommendation to restore $250,000 to adult educa- 
tion as outlined in the the attached Adult Education Restorations. 

Passed: 5-0-2 

Approved: Arroyo, Cole, Culver, Joe, Velez 

Absent: Spring, Parks 


O Public Comment 


Peggy O'Bryant, Adult Ed. Director at Charlestown High 
— "Thank you for your efforts, but we need the full $50K to get 
EDIC matching funds." [S50K is the BPS share of the program, 
which is matched by EDIC.]} 

Dr. Harrison-Jones interrupted to inform her that the pro- 
posed restoration "far exceeds the match." 

Denise Cox, WAITT House graduate — stressed the need 
and importance of adult education, and the example it sets for 
the children seeing their parents complete their education. 

Ella Parham, BPS teacher, Holland School — "I've read 
your proposal on the BTU contract. Some of what you offer is 
good, but...unrealistic. I'm amazed at the endurance of the par- 
ents [with everything that has gone on, bus strikes, budget cuts, 
etc.]. I know how hard you have worked for the betterment of 
the schools. I am asking you not to make the teachers your 
scapegoats... The kind of adults children become will be the re- 
sult of their education. If we can send four space shuttles into 
orbit in three years, why can't we fund education?" Parham was 
enthusiastically applauded. 

Theresa Brown, External Diploma and GED teacher — "I 
am deeply grateful that you have affirmed the success of those 
agencies [adult ed. programs]" by restoring funds. 

Velez added he and Anna Mae Cole attended the Adult Ed. 
Graduation, and that the SC had heard the pleas to restore funds. 


 TYeacher/staff layoffs 


To keep the FY93 budget balanced, teachers must be laid 
off. Under the Boston Teachers Union (BTU) contract, tenured 
teachers must be notified by June 1. The BPS, while contractu- 
ally obligated to notify teachers, was optimistic that 2/3 of those 
given lay off notices would be recalled by September. 

During the meeting, angry teachers voiced dismay at the 
proposed layoffs in their ranks. BTU President Ed Doherty vent- 
ed his frustration at the proposals, while the youth group Free 
My People tried to take over the microphone to air their views. 


Before any discussion on layoffs began, Felix Arroyo said 
he could not participate in any vote because his wife is a BTU 
member. 

The SC asked BTU President Edward Doherty to address 
the committee before beginning any discussion. Doherty was 
soundly applauded by the crowd as he approached the micro- 
phone. 

"I am here to express my outrage at the layoffs. For many 
teachers, this will be their seventh notice in 10 years. This con- 
stant attack is destroying morale. We are still reeling from the 
layoffs you imposed in January," Doherty said. 

"You fooled everyone, including yourselves, that you 
wouldn't affect students. The next cuts will. 

"This School Committee has created more ill will and mis- 
trust than the previous elected School Committee did in 10 
years. (Wild applause from the audience.) 

"This School Committee has adopted budgets behind closed 
doors and without input from students and parents,” Doherty ex- 
claimed. 

"Your attitude is patronizing, arrogant and insulting,” he 
said. "Going behind closed doors must stop. We will not sit on 
the sidelines quietly. The former School Committee at least had 
a couple of advocates for students on it. 

"With student population on the rise, this School Committee 
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will impose draconian cuts proposed by the mayor. Rethink 
your role...become advocates for children, not the mayor. I call 
on you to reject these cuts, and work with us to find funds for an 
adequate budget," he concluded. 

The audience gave Doherty a standing ovation, and began to 
chant "No layoffs, no layoffs," as he walked back to his seat. 

SC student representative Tanisha Agee, a junior at Boston 
Latin Academy, asked to speak and expressed her dismay over 
the cuts. "Elementary teachers are the mothers and fathers these 
kids don't have at home! America is already at the bottom five 
percent in math and science. Cutting teachers won't help," she 
pointed out. (The teachers gave her a standing ovation.) 

Robert Culver, chair of the SC subcommittee on finance 
which helped draft the budget, tried to explain what the numbers 
meant. "We want to talk straight with you, and avoid hyperbole. 
There are 171 tenured teachers facing layoffs, but the final effect 
is that we may be able to reinstate two thirds of them. Contrac- 
tually, we are obligated to notify them." 

This did not sit well with Doherty. "How many permanent 
police and fire personnel will be laid off?" he shouted. "Tell me 
how many!" he yelled as he banged on a nearby piano. 

"We did not interrupt you when you spoke,” Velez admon- 
ished Doherty, and asked him to give Culver the same respect. 

"We're trying to get a new vision of the future," Culver said 
heatedly. He said "our meetings are open,” and told Doherty to 
come to them. 


Note. BTU representatives said they asked for subcommit- 
tee meeting schedules, but never received them, and were not in- 
formed when meetings were held. 

(“Why don't you become a teacher," someone yelled. "Be- 
cause they don't want to get laid off," someone else responded. 
"They can't control the class," remarked yet another.) 


Culver tried to speak again but most of what he said was 
drowned out by the clamor of the teachers. Addressing Doherty 
he said, "For you to carry on in this inflammatory way doesn't 
speak of a shared vision between labor and management. It's the 
ies way, not the new way, Ed. The impact doesn't speak to the 

acts." 

Velez turned the meeting over to Dr. Harrison-Jones. The 
Superintendent, Peter Rowe, Deputy Supt. for Management, and 
Acting Personnel Director John Conley outlined what was pro- 
posed. 


The layoff count 


"[These numbers] don't take into account leaves, retire- 
ments, and voluntary departures,” Rowe explained. "We won't 
have that information until later this year. 

According to Conley, the breakdown is as follows: 

One hundred seventy-one names are on the list for layoff. 
Of the 171, 21 have non-teaching positions, but must be laid off 
as teachers. 

Six are on workmen's compensation or long term leaves and 
have indicated they won't be coming back in September, but they 
must officially receive layoff notices by law. 

Twelve have bump back rights, but do not have the seniority 
to maintain teaching positions, and must be laid off. 

Twenty-five of the teachers are laid off because of bumping, 
when a tenured teacher with more seniority in a program area 
displaces a teacher with less time in the same program area. 

Conley estimated that of the 171, perhaps 50 will not be 
called back, mostly those holding certifications in programs 
phased out over the past few years, such as home economics and 
industrial arts. He explained that since no tenured teacher has 
been laid off since 1982, these teachers are still in the system. 

Culver asked for a motion that the numbers be accepted and 
passed. Spring asked about the school nurses, another group fac- 
ing layoffs. He was told that the superintendent could terminate 
the nurses without a vote of the SC. 


"I can't make a recommendation yet,” said Dr. Harrison- 
Jones, "because talks are still going on." 


Note. The SC and BPS are investigating having the city's 
Health and Hospitals Dept. provide school nurse services. 


ORDERED, that the School Committee approve the Super- 
intendent's recommendation concerning staff reductions as 
shown in the attached memorandum. 

Passed: 5-0-1-1 

Approved: Cole, Culver, Joe, Spring, Velez 

Absent: Parks 

Present: Arroyo 


Immediately following the vote, the audience booed the de- 
cision, and called out to the SC, "Is that all the discussion you 
have?” “Fait accompli Mayor Flynn?” and "Don't you ever vote 
no?" The crowd held individual discussions amongst themselves, 
or out in the hallway. The group Free My People marched to the 
front of the auditorium and tried to stand at the microphone. 
They had to be asked by police to sit down while the rest of the 
meeting was taking place. Velez had to ask the crowd to settle 
down several times. 


O Grants and Proposals 


Charlotte Harris, BPS Director of External Funds, asked the 
SC to accept the proposal package that could bring $9M in 
grants to the system. While Harris and Rowe were addressing 
the SC, audience noise continued. Dr. Harrison-Jones appealed 
to the crowd. "We are trying to find money to save programs. 
We're trying to discuss the things that will help us find the 
money. 

"(Most of] the proposals we are discussing would fund pro- 
gram salaries," she said. 

Arroyo asked Harris if any of the grants would create new 
jobs. "Yes," she said, and explained that one proposal would 
fund Parent Information Centers in elementary schools. 

Donna Lashus, Chapter 1 Parent Advisory Council director, 
asked the SC who was going to staff the centers. ""Will they be 
parents or teachers,” she asked. "I mean, I have nothing against 
the teachers, but it shouldn't be used as a place to put laid off 
teachers if parents or others are better suited for the job.” Harris 
and Harrison-Jones said most of the grant positions have hiring 
guidelines, stipulating teachers hold some jobs, while other 
grants ask for parents or non-school personnel positions. 


ORDERED, that the School Committee approve the at- 


tached proposals and grants: 
Beyond Curriculum: Intensive Intervention ........... $1,000,000 
City-Cycles CDBG ries arcane, ce seer ees 55,000 
Gity-Cycle* BRAUN eS eee Le ee eee 127,138 
Crossroads Apple Computers mecarsettes- scence eae 3,144 
Healthy: Kids sas os Se Oe en ee akc. cne eee 724,861 
Indians tudentducatione s70-cee ase ea ceed eet 68,180 
Options. for Independent: Futtires esavencs cessed teeitee 156,000 
Positive Options for Independent Futures....................0.+ 50,000 
Secondary Math kh CfOrin fence scsunerse seteccrces ree eee 300,000 
SUREVE- Employment Modcle cesar. eet 126,857 
i Uleri TAIN anCe te even cc nema cee teen tictaticee we ener ements 295,920 
Tee eI RCheAaSC. ait ea secte totes ete vastres hone otees 133,928 
Midler sMaster ys, srein.con. sesest tect toes etst in sansetieaanaee vetoes 175,000 
TransioniromnsSCnOOl (0) WOrk ceersntee 0, race eee nee 18,500 
CAPE O SOrSCO rs Ese evs cn tetas caesecsetbeutiaeser ies 4,533,267 
ra Shag eee leas fad ALAM a Rg ee I a a ts 1,185,600 
Passed: 6-0-1 


Absent: Parks 
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At this point, the Free My People group worked themselves 
up to the microphone again, and one young man grabbed it and 
began to address the crowd. Velez asked him to stop speaking, 
but the teen instead began pointing his finger at the SC and talk- 
ing back to Velez. 

Velez did not give the group a forum, and called a five min- 
ute recess. 

Several members of Free My People shouted that they 
backed the teachers, and told the crowd they should forge alli- 
ances. "White teachers are being laid off, and we black students 
support you!" shouted one teen. 

Rev. Graylan Ellis-Hagler, who was called to speak during 
Public Comment, but was not present for his turn, declared the 
meeting was now "in the hands of the people,” and asked if any- 
one wanted to speak. No one outside of Free My People spoke. 
Boston Police officers began to usher the youth group out. A 
couple of teens resisted, but several adults, including Rev. Ha- 
gler, intervened before further problems broke out. 


The SC returns to session 


"The School Committee is extremely disappointed with the 
reaction here, and feels bad that young people are being manipu- 
lated,” said Velez after the SC returned and the room quieted. 

"We can always disagree," added Dr. Harrison-Jones, "but 
we want young people to listen [to the full story] and come to us 
{with their concerns]. Respect is very important to me. 

"Our students must be allowed to express themselves...We 
are trying to make next year one that is doable. I agree that we 
need to find money for the schools. We need to find the money 
together, we need the BPS family to stand together,” she said. 
Dr. Harrison-Jones pointed out that Tanisha Agee was able to 
voice her opinion, even though it differed with the SC’s, and was 
ee to do it in a manner that gave respect to both Agee and the 

er 


0 Modifications to Student Assignment 


Background. On 3/11/92, the BPS adopted a race-by-grade 

ideal for assigning students, replacing the zone-wide racial ideal. 
A slight modification to the new assignment process was recom- 

mended to the SC by the curriculum and operations subcommit- 
tee. 

The recommendation now factors in the attrition rate [ the 
percentage of students who do not return to the BPS] for Kinder- 
garten 1 and Kindergarten 2 children to determine racial ideals. 
There was no discussion on the modification before the vote. 


ORDERED, that the following modification to the Student 
Assignment Plan voted on March 11, 1992 be amended to read: 

For Grade KO, K1, and K2 - including Extended Day Pro- 
grams - base guidelines on an average of the previous year's total 
enrollment (permanent and temporary seats) and the previous 
year's total applications (received as of October Ist) - less the 
zone-wide average attrition rate of students in permanent seats 
between K2 and Grade 1 by race in the previous three years. 

Passed: 6-0-1 

Absent: Parks 


QO Three Year Master Plan with Dept. of Education (DOE) 


This yearly agreement allows the system to apply for DOE 
grants. Instead of covering a one year period, the new agree- 
ment will cover a three year period, and allow the SC or its de- 
signee (the superintendent) to sign off on grants. The previous 
process required that both SC and supt. sign the agreements. 


ORDERED, that the Superintendent of Schools is author- 
ized to execute the "Master Agreement - Standard Terms and 
Conditions" between the Commonwealth of Massachusetts and 
the Boston School Department for the period July 1, 1992 
through June 30, 1995 so that the School Committee may re- 
ceive grants from the Dept. of Education and enter into con- 
tracts with the Dept. of Ed. during said period. 

Passed: 6-0-1 

Absent: Parks 


O Using Dept. of Welfare information 
General Counsel Marien Evans explained that the Dept. of 


Public Welfare (DPW) would voluntarily share information 


with the BPS to determine free breakfast and lunch eligibility 
for students. This eliminates processing the financial need form 
the BPS sends home each September for parents to fill out. The 
DPW will give the information to the BPS if it promises to hon- 
or confidentiality. 

"This will save time and money," Evans said. Rowe added 
it is a better process for both parents and the system. 


ORDERED, that the School Committee hereby authorizes 
the Superintendent to execute an agreement for the use of Wel- 
fare Department confidential data to certify National School 
Lunch, School Breakfast, and Special Milk programs eligibility. 

Passed: 6-0-1 

Absent: Parks 


O Transportation Contract Awarded* 


The SC awarded the contract to National School Bus Ser- 
vice, a firm they used from 1985-1989. National presented a 
bid that was $5M lower than current vendor ICBM. The bid re- 
flects National's estimate that its workers’ compensation pay- 
ments will be low. 


Rowe and Transportation Director Richard Jacobs reviewed 
the bid procedures and information that led to the recommenda- 
tion of National School Bus Service. 

The Transportation Review Panel consisted of Rowe, 
Catherine Ellison - BPS Director of Implementation, Barbara 
Fields - BPS Equity Office, Eliot Feldman - BPS Special Ed. 
Director, Leo Burke - BPS Business Manager, Susan Bregman - 
Boston Transportation Department, Jeffrey Conley - Boston Fi- 
nance Commission, Dianne Molle** - Special Needs Parent Ad- 
visory Council, and Greta Cameron - Citywide Parents Council. 
No bus drivers were part of the panel. 

**Did not participate in selection. 

Jacobs said the panel "recommended continuing a manage- 
ment type contract [instead of the BPS running transportation], 
and drew up changes in the contract that encouraged multiple 
vendor bids. 


Note. The BPS owns the vehicles, plans the bus routes, and 
sets the school start times. The vendor manages the employees, 
and operates the service. Bus drivers went on strike last Sep- 
tember, asking for higher wages and a recall of laid off person- 
nel. While no money was offered, the drivers ended the walk 
out and agreed to a three year no-strike pledge in exchange for a 
promise that they would be hired if a new bus company was 
chosen. Jacobs told CWEC that the BPS sets wages and fringe 
benefits, not the bus company. Those costs, roughly estimated 
at $SOM, are not reflected in the contract. 


Culver questioned the lack of minority bids, and asked if 
everything had been done to encourage the bids. Fields, who 
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outlined the procedures to him at past meetings, again said mi- 
nority contractors were identified and contacted by the Equity 
Office to attend the prespecification bidders conference. Only 
nine minority firms attended. None bid on the contract. 

"Are you comfortable that we did enough outreach?" Culver 
asked. "Yes, 1 am," she replied. "I'm disappointed that none bid, 
but we will follow up on that." 

According to Rowe and Jacobs, the two year bid was struc- 
tured in four options: 

Option 1 Operate all school transportation service - 615-652 
vehicles 

Option2 Operate 260-270 vehicles, both special needs and 
regular ed. - corner to corner 

Option 3 Operate 225-238 vehicles, special needs and regular 
ed. - corner to corner 

Option4 Operate 130-144 vehicles, special needs and regular 
ed. - corner to corner 


Bidders 

A & E Medical Transport, Inc., option 4 ............0.... $7,709,027 
Human Services Personnel/People Care-iers, Inc., 

SN nooo occ cascccccsacecacesesecccceecscacoreser ee 4,437,908 
ICBM/Transcomm Joint Venture, Inc. option 1...... 23,257,516 
ooo o. cca coccceccessbeececsccaccecsecccenesecee 9,982,063 
een oes oc snsescesecosecosschbeccseaceveccentens 7,557,062 
National School Bus Service, Inc., option 1............ 18,286,565 
ooo. sscccossesesversasacecoresceseesees 7,314,913 


Both A & E and Human Services did not meet some of the 
criteria for a "responsive and responsible” bid, which left ICBM 
and National. The transportation task force reviewed the bids, 
including the option of dividing the contract between the two, 
but decided on National. 

Culver questioned Rowe on whether the BPS was aware of 
who is on National's Board of Directors. "We want to make sure 
no one is a city elected official and on the company's board at 
the same time," Culver said. 

"They have to sign a non-collusion statement,” Rowe said, 
adding that it is done under penalty of perjury. 

"Did you check other cities National worked in?" asked Ar- 
Toyo, noting the BPS had done business with them in the past. 
“We only checked the cities that sent letters of recommenda- 
tion,” answered Jacobs. 

Culver wanted to know how the contract saved money. 
Jacobs said a number of routes were consolidated, and walk 
zones increased before the bids were made. 

"How do you explain the huge discrepancies?" Culver quer- 
ied. "The difference is in workers compensation,” Rowe said. 
“National believes they will have less workers compensation 
costs than ICBM." 

"If you take the workers comp. out of the package, the bids 
are similar," added Jacobs. "Our new contract caps workers 
comp. costs, which amounted to $2M last year.” 

Arroyo asked if the BPS could extend the contract to a third 
year, and Jacobs told him the BPS must follow Chapter 30B cri- 
teria to extend the option to the company. 

Spring noted his disappointment with the lack of minority- 
owned company bids, and asked if sub-contracting can be inves- 
tigated. 

“The transportation task force will not stop," said Jacobs. 
"It will go on, and we will investigate.” 

"Please report back to us in good time,” Spring said. "We 
really have to understand this," added Culver. "We look forward 
to your report.” 

Culver again questioned Rowe on National's $1.3M man- 
agement fee, asking if it could have been negotiated. Rowe said 
it could not. Rowe added that some companies use the manage- 
ment fee to offset some of the caps in contracts, or pay other fees 
out of it. 

“What happens during a strike,” asked Arroyo, "Do they still 


get the fee?" 

Rowe said the management fee can be collected if the strike 
is due to wage and compensation disputes. If the dispute is for 
any other reason, such as working conditions or route problems, 
the company cannot collect its fee. 

Culver also expressed amazement that the bus company 
would not pay for its own audit, which costs the system between 
$S0K and $70K. Culver and Arroyo will combine their subcom- 
mittees to further discuss financial aspects of the contract. 


ORDERED, that the School Committee adopt the unani- 
mous recommendation of the Transportation Review Panel that a 
contract for school bus service be awarded to National School 
Bus Service Inc., for the period July 1, 1992 to June 30, 1994, 
with an option to renew for a third year, based upon the bid, hav- 
ing been judged to be both responsive and responsible, that its 
bid for Option 1 was the lowest overall cost, and that prior to the 
third year award, a review of minority contractors participation 
be presented to the School Committee. 

Passed: 6-0-1 

Absent: Parks 


*(6/10) The Special Needs Parent Advisory Council and the 
Mass. Advocacy Center were successful in getting an injuction 
against execution of the contract. They argued that it should not 
be put into effect until bus drivers are made public employees to 
prevent strikes and walk-outs. A Superior Court judge agreed to 
hold up the contract pending a hearing on the matter. In the 
meantime, the judge asked the BPS to draw up alternative plans 
to transport students for summer programs in case the injuction 
is extended. 


O Building a better school - report on facilities 


This was an update on ongoing school repairs and renova- 
tions. No action was taken. 


Background. In 1977, Judge Arthur W. Garrity ordered the 
BPS to develop a long range, United Facilities Plan (UFP) for 
school building improvement. In 1985, the BPS, the city and the 
State Dept. of Ed. delivered a UFP acceptable to the court. 
These improvements are part of the UFP - the city is responsible 
for new construction and renovation and the BPS is responsible 
for alterations or repairs in existing school buildings. 


Dr. Harrison-Jones introduced Mary Nee, Director of the 
City's Public Facilities Dept., who reported that the city has 
pledged $187M for 115 school building improvements and reno- 
vations over the next few years. 

Nee said that $90M has been spent on schools since 1987: 
35 schools were renovated, 69 rooftops were put on, and a num- 
ber of school boilers installed, heating systems changed, etc. 

Over the next three years, Nee said the City will continue re- 
pairs, but also draw up a master plan for the future. This plan 
will include building new schools to replace some built before 
WWII and look at neighborhoods where there are no schools. 
The new schools would also incorporate features that older ele- 
mentary schools do not have: cafeteria or auditorium space, 
parks and play areas. "Our buildings can't address our students 
needs," Nee explained. The last comprehensive plan for schools 
was prepared in 1962. 

The master plan will be done in three phases: 

Phase 1 - Analyze all facilities decisions made, including the 
court order. 

Phase 2 - Select an architectural firm to do an inventory and 
physical assessment of all school buildings, and plan future 
schools. 

Phase 3 - Integrate the facilities information with education 
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needs. "The capital plan has to be driven by the education plan," 
Nee said. This includes demographic needs, student assign- 
ments, and class size. 

"I'm pushing and pushing hard to get this done because 
things take so long," she said. "...It is an ambitious plan. I'm 
looking at a document that will cover a 10 year period, not just 
the emergency roof repair." 

"As a former CWEC board member when this was being 
thrashed out, I appreciate your work," commented Spring. 


Note. CWEC published a study of school facilities in 1989. 
The study found that older and newer buildings suffered from 
lack of preventative maintenance; principals and teachers did not 
have enough control over their buildings; many schools were dir- 
ty; and many lacked the basic amenities to serve the students and 
staff. Four common problems areas - paint, windows and 
shades, ventilation/air quality and student bathrooms. 


© Restructuring and decentralizing for a solid 
system 


Background. Dr. Harrison-Jones first proposed a decentral- 
ization and restructuring plan in late 1991. The first implication 
of the plan was unveiled during the February 26th budget delib- 
erations, which called for keeping four geographic zones for as- 
signment, and creating three field-based management levels - 
elementary, middle and high school. 

Dr. Harrison-Jones convened five work groups to review 
and suggest new roles and responsibilities for the central and 
zone levels: instruction and day-to-day teaching, measuring the 
results of teaching, getting children ready to learn, building 
school-level leadership and communication systems. 


"Why are we decentralizing and restructuring?” she asked 
rhetorically. "We would like to have ‘bottom-up’ decision mak- 
ing [from parent and school to zone to administration], greater 
efficiency, no unnecessary duplication of services, and more ef- 
fective use of our revenues.” 

The superintendent proposed seven "divisions" to restructur- 
ing: 

Parent Outreach and expanding public information — partic- 
ularly from the superintendent's office. 

Human Services — the right people for the right job, admin- 
istered centrally to zones and levels. 

Physical Plant and Instructional plans 

Curriculum and Instruction — at both the zone and central 
levels. 

External funds — aggressively pursuing them 

Administrative and Compliance services — "We have a very 
scaled down staff. We need to have expertise and internal moni- 
toring of ourselves to prevent any legal or compliance problems 
before they happen." 

Raising educational levels and expectations. 

Both Culver and Spring lauded the accomplishments of the 
superintendent, and Velez said, "This School Committee sup- 
ports your work." 


1 Books and Supplies ordered 


Rowe informed the SC that all textbooks and supplies for 
September were ordered. He later added that textbooks cost the 
BPS $6.7M for FY93. 

The $1.6M in emergency state aid received in February was 
dispersed to each school based on its population to order text- 
books and supplies. Some of the money was given to the zones 
for discretionary use. 


"How do we balance statements that Madison Park and the 
ORC don't have books?" Culver asked. Dr. Harrison-Jones said, 
"We are honoring the school’s requests as much as possible." 


O Student Assignment (Round I only) 


Dr. Catherine Ellison, Director of Implementation, updated 
the SC on the first round of student assignment using the new 
race-by-grade ideals. She said that in Round 1, the system en- 
rolled 48,937 students, 625 more than last year. There are three 
registration and assignment rounds. 

Ellison said 95% of elementary students assigned received 
one of their first three choices; 

93% of middle school students received one of their first 
three choices (down from 94% last year); 

95% of high school students received one of their first three 
choices (down from 96% from last year). 

Roger Cunningham, Director of Student Assignment, told 
the SC the number of grade 1 students still not assigned to one of 
their five choices after round 1 dropped from 780 last year to 
649 this year, due to race-by-grade ideals. The BPS assigned 
3,235 grade 1 students. However, this means 20% of grade 1 ap- 
plicants are without a first, second or third choice assignment. 

Grade 6 - the BPS assigned 3,352 students: last year, 512 
students were unassigned, this year 578 students are unassigned. 

Grade 9 - 3,474 students were assigned: 483 unassigned last 
year, 471 this year. 

Cunningham said a substantial number of students picked 
the Timilty Middle and Snowden International High School, 
making them their first and only choice, which accounts for a 
number of unassigned students. Cunningham roughly estimated 
there were 4 applications for each open seat in those schools. 


Note. Students who do not receive any of their five choices 
after the end of all three rounds will be administratively assigned 
to a school for September. Students have the option of remain- 
ing on a waiting/transfer list until after the end of the first mark- 
ing period for an opening in their first choice school. 


O Vocational/Technical education governance 
plan highlighted 


Background. A sub-committee led by Spring revamped the 
governance system for vocational/technical education. The 
changes are designed to enhance the curriculum, and provide a 
broader range of technology to students. The ultimate goal of 
vocational/technical education is to allow students the option of 
pursuing a career right out of high school, or attending college. 
Spring has always felt that a voc/tech education should not lock 
a Student into a specific track without options. 

His sub-committee proposed revamping the system by creat- 
ing a new and separate board specifically formed to set stan- 
dards, academic goals and practices, and accountability for voca- 
tional education. 

Industries with jobs in demand would be targeted for a re- 
structured voc/tech education. In Boston, this means health, hos- 
pitals, finance, insurance, and real estate markets would be tar- 
geted for partnerships and mentors. Spring envisions student 
apprentices working in the companies and attending school. The 
plan also calls for close collaboration between the center and 
surrounding colleges and universities to give some academic 
credits for students enrolled in certain programs. 

Additionally, the center would serve as a resource to the 
BPS, and be utilized for up to 16 hours per day, six days a week 
to encourage the community to learn new skills.* 
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However, during a press conference at Madison Park/ 
HHORC to announce the governance changes, some students 
and faculty members disrupted the meeting because they felt 
they were not given a chance to participate in the process. In 
reviewing the proposal, some students and faculty felt it did 
not speak to the needs of the current student population. They 
were also under the impression that the Madison Park complex 
would become an examination school. "I spent an hour with 
Judith Baker's journalism class (at Madison Park/HHORC), 
talking with them," Spring explained to the SC. "Some of the 
information given to the students was not accurate. 


Velez asked Spring to give the SC and remaining audi- 
ence members an update on voc/tech. This was not an agenda 
item. 

"Our purpose is to give students access to the best educa- 
tion and to jobs. Given the fact that there are 10,000 technical 
jobs in Boston, we have to teach for them. We need to devel- 
op accelerated learning patterns for students." 

Spring said he also wanted to get the community in- 
volved, and open the voc/tech center to adults wanting to learn 
new skills. 

"This center is not to become an exam school. We do ex- 
pect students to reach for high standards,” Spring explained. 

He added that the center would later welcome tuition pay- 
ing students from outside of the district, but emphasized that 


no BPS student would lose a seat to a tuition student - BPS stu- 
dents come first. 

The center would also form a "close liaison with Boston 
Technical High." Spring envisions a partnership between the two 
schools that would allow students to take courses in both schools. 


He said he would invite students to serve on the panel inves- 
tigating vocational/technical education changes. 


*For a copy of the voc/tech report, call the SC at 635-9014. 


The SC adjourned the Public Session of the meeting at 10 
p.m., and entered into Executive Session to discuss collective bar- 
gaining and Allen v. Parks. It did not return to open session. 


Meeting for May 13, 1992 


It was the meeting that almost wasn't: Luis Velez and Felix 
Arroyo were the only two of seven SC members able to attend this 
meeting. Paul Parks was recovering from a heart attack, George 
Joe left earlier due to a family emergency, Robert Culver and 
William Spring were on business trips. Anna Mae Cole was ex- 
pected but did not attend. 

CWEC has a complete report of this meeting. If you would 
like a copy, please call 542-2835. 


Announcements 


Rally, Monday, June 15, 4:30 p.m. on the steps of the State House. "Save our schools, Save 
our children, save our teachers, save our future. Join members of the BTU and parents and 
teachers from across the state to demonstrate solidarity for the children and against their aban- 


donment by the state." 


The Citywide Parents Council presents the 6th annual "Family Fun and Fitness Day," 
Saturday, June 20, from 10 a.m. to 3 p.m. at the Playstead Area in Franklin Park. Games, Live 
Entertainment, Prizes, and much more. Call CPC for more information, 635-9210. 
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(617) 542-2835 Nurses switched to Health and Hospitals, but a battle 


looms over the change. 


As a cost cutting measure, and a way to consolidate and coordinate city health 
services, BPS nurses were supposed to be switched over to the City's Health 
and Hospitals Department. According to Commissioner Judith Kurland, all 


The Boston School current public school nurses were to be offered positions. However, the move 
Committee Report would impact on the nurses’ work schedule, salary and benefits. The BTU 
is funded by: vowed to challenge the move, and recently won an injunction against the 


switch until all grievances are heard by the state's labor relations board. 


Fleet Bank of Massachusetts 


Gillette 

Goodwin, Procter & Hoar Staff development programs that work — IMPACT 
a II and EM-MAT 

The New England 

New England Telephone The School Committee, always on the lookout for good programs, showcased 
State Street Bank & Trust IMPACT II and EM-MAT. These school-based, staff development programs 
Anna B. Stearns Foundation train teachers in new, creative ways of classroom instruction. 
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future accreditations 


CWEC is a citizen's advocacy Although the SC approved the curriculum of the Imani Institute, larger ques- 
organization committed to change tions of approving private school curriculum were raised. What if the school's 
and improvement in the Boston philosophy differed from the BPS? If a voucher system is introduced by the 
Public Schools to achieve 


state and federal government, will new private schools syphon students away 
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The School Committee (SC), meeting at Hyde Park High, 
welcomed Paul Parks back to his first meeting since March 31. 
Parks, recovering from a heart attack, did not sit as chairman. 
Luis Velez served as chair, while George Joe moderated Public 
Comment. All members, except Anna Mae Cole, were present. 


O The Mason Elementary School citation 


The state Department of Education (DOE) honored the Ma- 
son for steps it has taken to improve student education by adopt- 
ing the "Accelerated School" model. The Mason is the only BPS 
school with that status. Linda Gerstle of the DOE presented 
principal Mary Russo with a plaque. 

Note. Accelerated Schools, founded by Henry Levin, do 
not teach down to, or slow down work taught to children who 
cannot keep up. It uses different teaching methods to keep chil- 
dren learning at the same rate; students work together on the 
same projects, and support each other making progress. To ob- 
tain accelerated status, schools must go through a rigorous appli- 
cation process. 

Russo was questioned by the SC on the Mason's methods 
and the role of School-Based Management/Shared Decision 
Making (SBM/SDM). Russo said that while she is still the prin- 
cipal, "decisions are made on a group basis, and everyone, from 
the custodians to parents, is involved." She believes the Mason 
was able to attain "Accelerated School" status because of the 
Mason's experience as a Cycle ISBM/SDM school. The SBM/ 
SDM team's application built on the school's strengths and unity 
of purpose to make a case for acceptance into the program. 

Robert Culver wanted to know if the DOE would conduct a 
study of the Mason to find out what can be duplicated in Boston 
[the best class size, integration methods, etc.]. Gerstle said a 
study was underway. 

[Russo told CWEC the Mason is willing to share any infor- 
mation on the process of applying for "Accelerated" status. ] 


OF Student, teacher recognized 


Manuel Liza, a 12-year old Boston Latin 8th grader and 
Boston native, was honored for his mathematics achievement. 
Of the 222,000 students nationwide that took the American Jun- 
ior High Mathematics Exam in November, Manuel and 17 others 
achieved a perfect score. Joseph LaCrois, Boston Latin Math 
Dept. head, told the SC that Manuel had the highest score in 
New England. 

Maureen Harris, a teacher at the Tobin Elementary School, 
was also recognized for her work, "Celebration of Young Writ- 
ers,” as a Lucretia Crocker Fellow. Harris was one of three 
teachers chosen for the fellowship statewide, and told the SC this 
has been a wonderful year for her. 


O S-P-E-L-L-I-N-G C-H-A-M-P-I-O-N-S 


The SC honored the winners in the annual Helen Moran 


Spelling Bee: 
Graded) (Naome Ryanv se... Quincy Elementary 
Grade 2 Aakshee Chawla............... Elliot Elementary 


GradeiS avAndrew, Barr rca cscseccscer cs Hennigan 
Grade 4 — Christopher Pohl............... Bradley 
Grade Sine Pasha Haer nines Farragut 
Grade'60y" amar Hall Soe cc beccescecs Irving Middle 
Grade 7 Maria Dubrowski.............. Boston Latin 
Grade 8 _Lavonda Epps...............000 Edwards Middle 
Grade9 Anthanasia Georgakakis ...West Roxbury High 
Grade 10 Tenisha Lewis................... Boston Latin Academy 
Grade 11 Mischa Sumrall................. Snowden International 
Gradeil2e John Love cn iieess.scseseee East Boston High* 
Grade 12 Thomas Guiney................. Boston Latin* 

*Tied Score 
Spanish language spelling bee winners are: 
Grade 1 Fundador Morales............. S. Greenwood Elementary 
Grade 2 Amanda Jimenez............... Blackstone Elementary 
Grade 3 Aisling Peartree................. Hemandez Elementary 
Grade 4 Nataly Cabrera.................. Winship Elementary 
Grade 5 Vanessa Cabral.2........-.22 Kennedy Elementary 
Grade 6 Heimy Montoya................ Timilty Middle 
Grade 7 Karen Revolorio................ Edison Middle 
Grade 8 Rebecca Roman................ Hernandez Elementary 


© BPS Prescription for Nurses 


Dr. Lois Harrison-Jones told the SC “it is in the best interest 
of the children, nurses and school system to have the City’s 
Health and Hospitals Dept. absorb BPS nursing duties.” 

"The goal is that Health and Hospitals will try to hire BPS 
nurses and keep them at their schools. Medicaid would be billed 
for services, but students without insurance will not be turned 
away. We hope to have the same or better level of service," she 
said. 


Background. The nurses are part of the Boston Teachers 
Union (BTU), but are not tenured. Nurses had until June 30 to 
apply for jobs with Health and Hospitals, but could lose their 
seniority, severance pay, accumulated sick pay and leave be- 
cause of the change. The BPS nurses were asked to bring re- 
sumes and nursing licenses with them when they applied. 

This switch over to Health and Hospitals would be part of a 
new program under Family Health called School-based Services. 
Many BPS children are already being cared for in community 
health centers, and the school nurses would be able to tie into ex- 
isting services for the students. 

On 6/15/92, the Boston City Council stated that the BPS 
recommendation was "union busting” and some council mem- 
bers said they would not support the change. The BTU filed a 
preliminary injunction in court on 6/19 to stop the action. BTU 
President Edward Doherty said no plan was shared with the 
nurses regarding the change in student health care. Doherty said 
this is a major policy decision, and was made without public dis- 
cussion. BPS spokesman Larry Faison said nurses and union 
representatives were part of the discussions, but one school 
nurse said they had not been part of any talks until May, after the 
decision to move them had been made. 


Note. The decision to move the nurses to Health and Hospi- 
tals was taken up as part of the budget deliberation; it was not 
addressed as a separate item. The SC approved the consolida- 
tion when it approved the budget. The BPS would transfer its 
nursing budget to Health and Hospitals for one year; after that, 
the City Council would appropriate a base line budget for the 
program and private funds, grants and donations would support 
other aspects. 
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[6/25 - The court ruled that the BPS could not transfer the 


nurses to Health and Hospitals until grievances and appeals to 
the state Labor Relations Board are heard. Faison said this 
means 33 of the 86 nurses must be laid off immediately to keep 
the budget in line. All the nurses were expected to keep their 
jobs if they had switched to Health and Hospitals, but no posi- 
tion was guaranteed. } 


O IMPACT I and EM-MAT 


The supt. told the SC that when the agenda permits, the BPS 
would like to focus on various programs "to provide updates of 
what's going on." 

Note. The following are school-based staff development 
programs that have a proven track record of improving class- 
room practices. 


IMPACT II - "Instructional Materials and Programs Assist 
Classroom Teachers II supports teachers who support students 
in the classroom,” explained Barbara Locurto, program coordina- 
tor. IMPACT II provides "demonstrator" grants for teachers 
who wish to share an idea that worked in their classroom with 
other teachers. "Demonstrators" prepare, package, and present 
the idea to the others, who in turn, "adapt" it to their classroom. 
"Demonstrator" teachers provide assistance during the year. 

The "adaptor" teachers also receive a small grant to support 
the idea. Locurto explained that the costs of IMPACT II are 
small, "but it reaps thousands of dollars in programs that work." 
One example of an IMPACT II program is the Vecinos Project - 
a program that brings bilingual and monolingual teachers togeth- 
er for common planning for their students. 

IMPACT II can be used as a clearinghouse of shared infor- 
mation for teachers on what works in classrooms. "The idea of 
‘what you have,’ and ‘what I have’ is not as important as ‘what we 
have together," Locurto said. 

EM-MAT - "The Elementary/Middle - Math and Technolo- 
gy program brings new and exciting ways to teach math into the 
classrooms via teachers," explained Anne Grady of the BPS Of- 
fice of Technology. EM-MAT "leader" teachers receive 20 days 
of professional development in mathematics, and 4 team teach- 
ing days to learn how to use and instruct other teachers in com- 
puters, manipulatives, and other "hands on" approaches. The 
EM-MAT program taps into nationally recognized math experts, 
and college and university professors for collaborations and 
mentoring. Materials and workshops are also provided for par- 
ents to bring them up to date on what their children are learning. 
A number of teachers spoke in glowing terms about the program. 

Grady told the SC that 150 elementary teachers have taken 
advantage of EM-MAT. "This is close to our goal of having 2 
teachers per school be part of the program,” she said. Grady 
added that the BPS has fallen behind in technology and would 
need a phone line in every classroom, cable "drops" and comput- 
er work stations to catch up. 


Culver asked why teachers have to be trained through IM- 
PACT I] and EM-MAT programs. "Is this an indictment of 
teacher education at the college level, or is this remedial work 
for them?" 

Grady noted that most BPS teachers graduated from college 
more than 20 years ago, and reminded him that "things change" 
from when teachers first entered the field. 

"Should we change the way we hire?” he asked. "It's more 
the way colleges teach," Grady said. 

This began a philosophical discussion on teacher training. 
Dr. Harrison-Jones said staff "must borrow from the lessons of 
business, and be trained and retrained to keep abreast of the lat- 
est techniques. We should do more outreach to colleges to make 
sure future teachers have the proper training." 


Parks added that when he served as state Secretary of Edu- 
cation, he saw teachers graduating from college "undertrained in 
mathematics." William Spring, alluding to CWEC information, 
said over the next 10 years, the BPS will become “the customers 
of schools of education because we will need to hire more teach- 
ers [due to an aging teacher population]." He suggested that the 
BPS could spell out what it needs from teachers to the colleges 
before they enter the field. 


© Public Comment 


Before inviting speakers to the microphone, Joe outlined 
new procedures for public comment. [As of June 23, the chang- 
es were not in effect.] 

"Due to the number of disruptions we have had at meetings, 
we are asking individuals to sign forms [cards] listing their 
name, address, affiliation and topic summary." The card would 
also outline the rules governing public comment. 

Paul Dohaine, Physical Education teacher, Trotter Elemen- 
tary School — Was sent a layoff notice, and brought his feelings 
to the committee. "I am concemed about the role of physical ed- 
ucation in the life of students. I know how it impacts them...I 
don't want to leave Boston or the system." 

Spring told Dohaine that the BTU contract "requires us to 
go through this process [of laying off junior teachers]. We've 
got to find a better way.” 

"This really isn't the forum to discuss this,” said Joe, "but 
we're trying to bring sports back into the system." "And we're 
doing what the contract states," added Dr. Harrison-Jones. 

Thomas Crawford, President, Human Service Personnel/ 
People Care-iers — asked the SC to look carefully at his bid on 
the transportation contract. "I think we made a good bid, a low 
bid.” It appeared that Crawford was unaware of the contract 
award to National School Bus Service. 


OO Imani Institute approved: philosophical 
questions raised 


Background. Under state law, private school curriculum 
must be approved by the local public school system of the city or 
town the school is located in. The state also sets up general 
guidelines for curriculum approval. 

The BPS is asked to look at about 50 schools per year, con- 
ducting site visits and curriculum reviews. While approval is 
normally routine after a positive finding, the SC is faced with 
difficult questions for the future. 


The Imani Institute, a small private school in Roxbury, came 
before the SC for curriculum approval. The Imani charges 
$2,500 per year tuition, and focuses on African culture and phi- 
losophies in addition to providing regular education. 

The SC unanimously approved the school, but only after 
Culver asked a series of probing questions about private schools’ 
accreditation. He also pointed out the potential problems that 
could be created if the state and federal government approves a 
voucher system. Culver said he feared the danger of a prolifera- 
tion of private schools in Boston simply because of the vouchers 

"We as a public school system have taken on the principles 
of integration. We could get a number of private schools with 
different philosophies opening especially if the state approves 
vouchers,” he said. Culver was troubled that "a David Duke 
school" would someday appear before the committee looking for 
curriculum accreditation. 

Spring asked how many schools the BPS visits per year, and 
was told at least 50. "I'm not sure we're competent to really look 
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at them," he said. 

"I'm starting to get troubled," commented Velez. "I spoke 
on behalf of Imani because I know of the work it does. But there 
will be a time to make choices and value judgements on the 
schools that come before us. I don't know how you can do that.” 

Joseph Smith, of the BPS Curriculum Department, told the 
SC that "school philosophies are outside your auspices." 

Culver also pointed out that Imani and other schools charge 
less tuition than it takes to educate a child in a public school ies 
tem. Dr. Harrison-Jones told him that Imani "does not serve the 
student population [special needs and transportation needs] that 
we do. But Imani does have volunteer teachers,” she said. 

But Culver was not satisfied. "If we are not going to de- 
mand that private schools look and act like us, then they're going 
to have the students that cost less go to the private schools, leav- 
ing us with the higher cost students... don't want to support this 
tonight because of what it could mean.” 

Felix Arroyo disagreed. "We serve the public. It is not fair 
to take a private school and make it a victim of the process. We 
cannot penalize a private institution for existing in a public ve- 
nue." 

Spring said Imani was only asking for approval for school 
year 1991-92. He asked the committee to approve the school, 
and take the issue up again at a later date. 


ORDERED, that the School Committee approve the Imani 
Institute, a private school, located at 56 Dale Street, Roxbury. 
Passed: 6-0-1 
Absent: Cole 


© Grants and proposals 


Background. The BPS routinely seeks outside federal and 
private agency grants for school programs. The amount of ex- 
ternal funds awarded to the system for school year 1991-92 was 
$64M. At this meeting, the BPS was applying for $4.5M in 
grants. External Funds Director Charlotte Harris and Deputy 
Supt. Peter Rowe outlined what the grants were for. 


Culver once again bored into each one, and wanted to know 
what the grants mean in terms of per pupil spending. "Ihave a 
hard time saying we only spend $5,500 per pupil when you tell 
me the $65M in grants goes to the schools," he commented. 

Rowe answered that most of the money is directed to the 
schools, not to each individual student. "[For example] Most of 
the money is from Chapt. 1, or free lunch programs, serving the 
neediest students." 

Harris also assured the SC that any grant pursued is in ac- 
cord with the supt. goals. 


ORDERED, that the School Committee approve the follow- 


ing grants: 

Block Grant. cn eae ee $1,072,607 
Ch:188 Dropout Prevention iizctrcts.. pet snseertsrssesscesercsrs 90,000 
Ch. 188 Early Childhood Education... 1,035,000 
Chai88 Essentials killshe sc) oo eee csseeea een 152,088 
CVS/Fenway Program tye ctrecccee rete tee. ss tees scegeces 54,000 
SPED Early Childhood Allocation .........ccscscssssseeess 394,550 
Vocational Education Entitlement. .................sseese0ee 1,727,801 
Passed: 6-0-1 


Absent: Cole 


Culver asked for an amendment to the report that breaks 
down per school grant expenditures over a three year period. 
Culver was told that there are individual, private grants applied 
for that may not be reflected in the report. Culver looked 
shocked, and said he thought it was illegal for schools to do this. 


Harris told him the Boston Education Development Foun- 
dation (BEDF) manages the grants on behalf of the schools. 

She told them that as SC members, they were all on the 
Board of Directors of the Foundation. From the expressions on 
their faces, the SC did not know it. 


Note. The BEDF was established in 1984 by former super- 
intendent Robert Spillane and gained 501(c) (3) status [non- 
profit] to benefit the schools and the businesses and corpora- 
tions that wanted to donate to them. Since no school can direct- 
ly receive funds from private charities, the BEDF acts as a fiscal 
agent for the school. The BEDF is audited quarterly and the fi- 
nal report is filed with the city. 


ORDERED, that the School Committee formally request 
from the Superintendent a report on distribution and impact of 
grant dollars over a three year basis - by school and program- 
matically, how they are used, and a forecast for the coming year, 
as well as grant monies obtained through the Boston Education 
Development Foundation and other sources. 

Passed: 6-0-1 
Absent: Cole 


In other news - Textbooks and supplies for the new 
school year will be shipped sometime in July...the SC approved 
naming the Haley Elementary School playground after principal 
Robert J. Berry, who retired at the end of this school year. 


O Executive Session 


The SC entered into Executive Session to discuss collective 
bargaining, Allen V. Parks, and Morgan v. Parks. 


Correction - in the last edition of School Committee Re- 
port, it was reported that the bus driver wages cost $50M per 
year, and was not reflected in the contract (see May 27, page 4). 

$50M is the estimated cost of the contract over a two year 
period, including driver wages and fringe benefits. Driver 
wages and fringe benefits are estimated at $16.5M per year. 
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SPR. 


Citywide Educational 
Coalition 


37 Temple Place, Rm. 521 
Boston, MA 02111-1305 
(617) 542-2835 


Measuring school performance 


The superintendent submitted a list of indicators that incorporates a number of 
ways to measure a school's progress. These indicators, first proposed in 1989, 
were drawn up over the past year. 


The Boston School . ‘ K 
Committee Report Suffolk University study questioned 
is funded by: 
Two Suffolk Univeristy economics professors studied Mass. city and town per 
pupil costs, and came to two controversial conclusions — more money doesn't 
Fleet Bank of Massachusetts mean better test scores, and inner city, low income students don't perform as 
Gillette well as their suburban counterparts because of their environment. The School 
Goodwin, Procter & Hoar Committe (SC) took umbrage at the report. 
Liberty Mutual 
The New England 
New England Telephone 


State Street Bank & Trust 
Anna B. Stearns Foundation 
and all our contributing members 


3 George Joe resigns from the SC 


Citing the need to put his family before the School Committee, George Joe re- 
gretfully resigned from the SC. Joe said he would remain active in the schools 
and work for all children. 


CWEC is a citizens’ advocacy Also 
organization committed to change 
and improvement in the Boston 
Public Schools to achieve 
excellence in education. 


@ Public comment... page 2 


Ralph Edward, Karen Worth @ Round 2 student assignment statistics released... page 3 
Co-Chairs 
@ In other news... page 3 
Paula Georges 
Executive Director 


Loretta Roach : : : : 
Mee Directar CWEC seeks Executive Director. See back page for information. 


CWEC staff: Nina Gaeta, Nick 
Donohue, Linn Landraitis, 
Gretchen O'Neill and Anita 
Raynor. 


For information about this 
publication, call Nina Gaeta. 


py BOSTON SCHOOL COMMITTEE REPORT June 24, 1992 
Full report for June 24, 1992 


The meeting began at 5:45 p.m. at 26 Court Street with all 
members present, the first time all have been at a meeting since 
March 31, 1992. 


@ Public Comment 


Public comment gives parents, teachers, students, and other 
interested parties the chance to address the committee. Speakers 
are limited to three minutes. CWEC lists speakers in the order 
they are called to address the committee. 

A variety of topics were discussed during public comment, 
including possible expansion of the Barron Assessment Center, 
and the importance of educating BPS students about blindness. 


Diane Halprin, Jamaica Plain resident — opposed expand- 
ing the Barron. “Neighbors were promised on site security, 
door-to-door bus transportation, and no on street parking... those 
promises were broken. Now you want to expand the center from 
10 students to 100, most of them staying for 90 days. Gang 
members would come in contact with St. Andrew's Elementary 
School children. Two hundred and fifty neighbors met last week, 
and we oppose this." 


Background. According to Ken Caldwell, executive assist- 
ant to the superintendent, expansion of the Barron Assessment 
Center on Walk Hill Street in Jamaica Plain is only in the discus- 
sion stage. 

The Barron program serves students who are suspended for 
carrying weapons (other than guns) onto school property. Stu- 
dents are sent to the Barron Center for assessment, counseling 
and education for the length of their suspension, which averages 
10 days. 

Walk Hill residents said promises made to them by BPS of- 
ficials were broken due to budget cuts. They do not oppose the 
program, but they don't want "100 gang members roaming our 
neighborhood before and after school.” 

The BPS Alternative Education Committee and Youth Safe- 
ty Committee are looking into expanding the Barron Center's 
services. A planning group was established to investigate vari- 
ous aspects of expansion. Meetings were held in Jamaica Plain, 
and the BPS said neighbors will be consulted before any recom- 
mendations are made. 

The other issue to resolve is funding — how much will it 
cost to run a larger program, and what sources, other than the 
BPS budget, can be tapped to supplement it? 


Deborah Hull, South End parent — complained that con- 
trolled choice "has failed my family.” Hull's younger son was 
not assigned to the same school her older child attends. She said 
sibling priority must extend to all choices, not just the first 
choice. "This is one reason why people leave the system." 


Note. SC member George Joe later told CWEC the Dept. of 
Implementation had resolved Hull's complaint. Her son is as- 
signed to his sibling's school. 


Steven Canter, Boston Latin parent — asked the SC to 
consider adding the Jewish high holy days of Rosh Hashanah 
and Yom Kippur to the school calendar. Canter said other school 
districts do not hold classes on these holidays. 

Celia Ojawano, of the National Federation of the Blind 
(Boston Chapter) — Spoke about the contributions blind and vis- 
ually impaired people make, and stressed the importance of 
sighted students learning about the blind and the Braille system. 
"Students need to know that Braille is not just symbols. I would 
like to be allowed to come in and educate the students during the 
school year.” 


Michael O'Connor, of Jamaica Plain — spoke against the 
Barron expansion, reiterating Halprin's objections. He told the 
SC the Walk Hill area has done more than its share of providing 
space to various social service agencies and group/half-way 
homes. 

Jane Levinson, retired BPS teacher — spoke against adding 
more holidays to the calendar. She said the BPS would be open- 
ing itself up "for letting every minority religion dictate holi- 
days." 

Robert Marshall, Black Educators Alliance of Mass. — 
admonished the SC for "engaging in negative personal attacks," 
particularly on Boston Teachers Union (BTV) president Edward 
Doherty. "The SC sent the contract negotiations to the media on 
the same day it sent them to the BTU... You are engaging in ne- 
gotiations in public. Respect the confidentiality of negotiations." 


M Rating school performance — the 
superintendent's indicators 


Background. A general proposal for school assessment 
originated in the 1989 contract agreement between the BPS and 
the BTU. Zone superintendents have met regularly for the past 
two years with the COMPACT measurement committee [a 
group of representatives from businesses, universities, City Hall 
and the School Dept.] to arrive at the following indicators. Each 
school will be measured by: 

1. Average daily student attendance 

2. Percentage of students promoted, suspended, and dropped 
out 

3. Metropolitan Achievement Test scores (reading and math) 
4. Percentage of special education students whose prototype 
decreased or increased 


Note. Prototypes indicate the length of time a student 
spends outside the regular ed. classroom receiving special in- 
struction/services. The higher the prototype, the more time the 
student spends outside the regular ed. classroom. 


5. Percentage of new special ed. referrals, and who referred 

them to the program 

6. Percentage of bilingual students whose Lau step [English 

language proficiency] increased last year 

7. Average staff attendance (broken down by number of days 

absent) 

8. Survey results of teachers, parents and students 

9. Performance-based assessment scores broken into low, 
average and high percentages (to be developed) 

10. Number of parents of first, sixth or ninth graders requesting 
the school as one of their top choices 

11. Percentage of students administratively assigned to the 
school (broken down by race) 

12. Graduate placements. 


Dr. Harrison-Jones also included a timetable for action re- 
garding the indicators, but the SC did not discuss them, referring 
the matter to the subcommittee on curriculum and operations. 

Note. No SC vote is needed on accepting the indicators. 
They will be distributed to all schools in September. Schools 
will also be able to define, explain and comment on the data they 
submit back to the zones and central administration. 


June 24, 1992 


@ To spend or not to spend... will increased 
budgets guarantee a good education? 


Two Suffolk University economics professors, Sanjiv Jaggia 
and Alison Kelly, analyzed cities’ and towns’ per-student costs 
throughout the state and what it means in relationship to SAT 
Scores and dropout rates. They reported that "increases in 
spending per student exert a smaller and smaller effect on per- 
formance as student spending rises." For example, if a system 
raises its spending from $4,500 per student to $5,500, SAT 
scores only rise 2%. 

Jaggia and Kelly also reported that a student's socioeco- 
nomic condition determined how well s/he does in school: 
"Schools located in communities with high median incomes... re- 
port significantly higher SAT scores than schools in communities 
with low median incomes..." They advocated spending on pro- 
grams that address socioeconomics, not on spending more on 
school programs. The report also advocated school choice and 
instituting a voucher system. 

Members of the SC were not convinced by their line of argu- 
ment, and attacked the validity of the report. 


Robert Culver invited Jaggia and Kelly to speak before the 
SC, but they were unable to attend. Instead, David Tuerck, chair- 
man of Suffolk's Dept. of Economics, appeared on their behalf. 

"Should we spend more money on students, like Dover or 
Sherborne?" Culver asked. "I don't think anyone should spend 
more money anywhere," Tuerck replied. "The additional money 
gets absorbed in salary increases." 

"Your arguments are too simplistic," Paul Parks said. 
"More people have said we must spend more money on ed- 
ucation," Parks said. "I have trouble with your arguments." 

Dr. Harrison-Jones said the BPS and other systems need 
“combinations” of actions, program changes, and money to 
make the schools better. "We need to identify those combina- 
tions that work. Adequate resources do make a difference." 

"Our data shows that money is being provided, but resourc- 
es [Support programs] are not,” replied Tuerck. He added the re- 
port would be useful for taxpayers to say that "unless A, B, and 
C are done, putting more money into the system won't work... I 
submit that the money we're spending is not buying enough.” 

William Spring commented that the challenge the BPS faces 
is to provide quality education for all, and told Tuerck he did not 
find the Suffolk work "persuasive or useful.” 


M Student Assignment — Round 2 only 
(includes kindergarten) 


The SC barely addressed this round of assignment, and sent 
the information to the curriculum and operations subcommittee. 


Note. In Round 2 this year, more elementary and middle school 
Students received their top three choices than in last year's sec- 
ond round. However, kindergarten and high school assignments 
lagged behind last year's rates. CWEC will provide more infor- 
mation on all three rounds in the next issue of School Committee 


Report. 
Choice # assigned/% receiving choice 
Kdg. Elem. Middle High 

Ist 4,326/62%  122/71% 1,165/64% 351/32% 
2nd =: 698/11% 125/4% 72/4% 133/12% 
3rd 267/4% 49/2% 33/2% 7T4/1% 
4th 166/2% 21/1% 8/0% 20/2% 
Sth 101/1% 14/0% 3/0% 9/1% 
Unassigned students: 

1,037/1%  668/22% 537/30% 498/46% 


BOSTON SCHOOL COMMITTEE REPORT 


Note. Parent activist Doug Johnson analyzed the informa- 
tion from the second round, and once again called on the SC to 
allow greater flexibility in the racial guidelines used for assign- 
ment. Although the SC voted to change the assignment process 
to a race-by-grade, Johnson said the kindergarten process is still 
too rigid. 


HM George Joe resigns 


A highly visible member of the SC, Joe tendered his resig- 
nation on June 15th. He cited the need to put his family ahead of 
his school committee duties as a major reason for leaving. 

Joe visited more than half the schools in Boston, and 
worked to restore athletics with the help of Boston's professional 
sports teams. 

Parks read a deeply personal proclamation into the record, 
commending Joe for his efforts. The other members of the SC 
and the audience gave him a standing ovation. 

Quoting from a popular movie, Joe told the committee "I'll 
be back." 


Note. The nominating panel will reconvene and make a 
recommendation to the Mayor the first week of August. All who 
were initially nominated for the committee were mailed informa- 
tion. 


At 7:45, the SC adjourned into executive session for person- 
nel matters and contract negotiations. 


In other news — 


* The Lewis Middle School was named "School of the 
Month" by the Boston/Chelsea Urban Team 

The SC approved granting authorization to the business 
manager to pay bills and salaries. This is a routine request 
for the summer 


SC Chairman Parks read a letter he sent to Gov. Weld 
asking him to support more state money for education. 
Parks asked Weld to consider Boston's student population 
size and needs when determining how much aid the sys- 
tem should get. 


HM Executive Session 


The Special Needs Parent Advisory Council (SpedPAC) and 
Mass. Advocacy Center asked for and received an injunction 
against execution of the new transportation contract with Nation- 
al Bus Service Co. to petition the court to make school bus driv- 
ers public employees. The court ruled that the BPS must come 
up with summer transportation contingency plans while it ex- 
plored the issue. 

The SC reported out of Executive Session that they had 
signed an interim summer contract with National. 

The court later ended the injunction. 


BOSTON SCHOOL COMMITTEE REPORT June 24, 1992 


CWEC seeks Executive Director 


Applicants must have at least a BA degree, with 5-8 years experience in education or human 
services. Equivalent experience will be considered. Applicants must have a proven record of fund 


raising skills, and at least two years experience in management and working with a Board of 
Directors. Strong writing skills essential. Demonstrated understanding of public education, and 
sensitivity to multi-racial and multi-ethnic issues is required. Knowledge of Boston resources and 
communities is a plus. 

Résumé deadline: August 28, 1992. Mail to Loretta Roach, Citywide Educational Coalition, 37 
Temple Place, Boston MA 02111-1305. No phone calls please. 
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A fitting memorial to John O'Bryant 
The School Committee, recognizing the accomplishments made by the late 


John O'Bryant for Boston Public School students, renamed Boston Technical 
High School for him. O'Bryant's family and friends called the tribute “fitting.” 


Student Assignment 
According to the BPS, more students received one of their top three school 


choices this year than last year. The recent change to a race-by-grade ideal, 
instead of using a zone-wide number, is credited for the increase. 


Reorganizing for the future — plans for 
decentralization 


Dr. Harrison-Jones released a plan on how to reorganize central and zone ad- 
ministration that puts "schools first." While it was specific in some areas, the 
plan lacked other details, namely, who is going to fill new positions, and how 
schools will be empowered. 

State aid pulled in many different directions 

After asking parents to lobby the state for a fair share of education reform 
money, Mayor Flynn told the SC that it was unfair for just the schools to get 


money, and that the city should get some too. But parents, the superintendent 
and some SC members cried "foul" at that suggestion. 


Also 


@ Public comment... page 2 
@ Hurley school opens a bank... page 2 
@ Superintendent updates... page 3 


New school committee member named... page 5 
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Full report for July 29, 1992 


The meeting started at 5:50 p.m., 20 minutes later than _ 
scheduled. All School Committee (SC) members except William 
Spring were present. 


@ John O'Bryant remembrance 


John O'Bryant, a 14-year member of the SC who twice 
served as president until the elected committee was abolished, 
died July 3, 1992 of a heart attack. He was 60 years old. 

The SC honored O'Bryant's memory and achievements by 
renaming Boston Technical High School the John O'Bryant 
Technical High School. "John worked tirelessly for Boston stu- 
dents," commented SC chairman Paul Parks as he read the reso- 
lution. 

Members of O'Bryant's family and some colleagues were 
present. His brother Samuel thanked the SC on behalf of the 
family. 


ORDERED, That the School Committee approve the fol- 
lowing recommendation: In honor of the memory of the former 
School Committee president, the Boston Technical High School 
shall henceforth be named and known as the John D, O'Bryant 
Technical High School. 

Passed: 5-0-1 
Absent: Spring 


@ Public Comment 


A large contingency of Boston Latin School (BLS) parents 
came to protest department head cuts. Also brought to the SC: 
BPS nurses’ unemployment benefits and Mayor Flynn's proposed 
"boots camps” for troubled youths. 


Joan Aldrich, guidance counselor, Dearborn Middle — 
protested the "obvious discrepancies in the planning and delivery 
of services” by guidance counselors in the BPS. "Why convert a 
guidance job into a student support position?” She also asked 
why certain schools have guidance counselors while others don't. 


Background. As part of the superintendent's Youth Safety 
Task Force, a majority of guidance counselor positions would be 
eliminated in favor of student support positions. Student support 
staff convene team meetings and coordinate school- and commu- 
nity-based services for students. At the time the task force made 
this recommendation, the extra state aid was not available. 


Margo Bourne, R.N. — representing school nurses. Bourne 
said the nurses received layoff notices but could not collect un- 
employment benefits "because the city told us we would be rein- 
stated.” 


Background. Under a cost saving plan proposed by the 
BPS, the school nurses would have switched to Department of 
Health and Hospitals. An injunction was filed and is still in ef- 
fect until all grievances are heard. This switch would impact the 
nurses’ seniority, benefits, and length of work year. The BPS had 
to lay off 33 nurses immediately to stay within the budget. (See 
BPS in Brief, June/July and School Committee Report, June 10, 
1992 for details.) 


Regina Placid, Boston Tech School Parent Council — 
asked the SC to consider renaming Boston Tech to include the 
school's focus on math and science. "Please rename it the John 
D. O'Bryant Academy of Math and Science." 


Thomas Manning, BLS parent, attorney — asked the SC if 
they were going to conduct negotiations or engage in litigation 
during contract talks. He tried to supply the SC with names of at- 
torneys for negotiations but was asked not to do that during an 
open session. 

Douglas Johnson, BLS parent — asked that high school 
cuts be restored. "Now that the state has overridden Gov. Weld's 
veto, you have the money to reinstate the department heads... 
We parents lobbied the state, now you have to do more.” 

Steven Canter, BLS parent — came before the SC again to 
lobby for Jewish holiday observance. "No member of a minority 
or racial group should be made to feel like a second class 
citizen,” he said. 

Note. BPS policy is to excuse Jewish student and teacher 
absences on high holy days. 


Jeanette Taylor, Blossom Hoag, David Playter, and oth- 
ers — asked the SC to restore department head cuts at Boston 
Latin School. 

Robert Marshall, Black Educators’ Alliance of Mass., and 
Mel King, MIT professor, community leader and former state 
representative — both thanked the SC for the tribute to John 
O'Bryant and spoke against the Mayor's plan for a "boot camp" 
for youthful offenders. "The Mayor didn't provide any educa- 
tional reasons for a boot camp... there are political reasons for 
not liking the Barron expansion," said Marshall. King asked the 
committee to "stand up to the Mayor" on the boot camp idea. 
"Loyalty to the government can be treason to the people,” he 
said. 


Background. The idea for the boot camp was first pro- © 
posed by Gov. Weld several wecks ago and endorsed by Mayor 
Flynn as a way to deal with convicted offenders currently in the 
juvenile justice system, not in school. 

The only BPS program dealing with students who carry 
weapons is the Barron Assessment Program. Students are sent to 
the Barron for evaluation, counseling and educational tutoring 
while they wait for alternative program/school placements, or 
get sent back to their "home” school with follow-up. 

Students stay 10 days on average, but some have been in the 
program longer, depending on their placement needs. 

Students found with guns are assigned to the Barron during 
expulsion proceedings. According to Franklin Tucker, Barron 
director, each case is looked at on an individual basis. Tucker 
added that some students circumvent the expulsion process sim- 
ply by dropping out of school. 

The BPS is studying the mission of the Barron for possible 
expansion. One of the recommendations of the School Safety 
Plan is that students in trouble need longer periods of evaluation 
and counseling than is currently available at the Barron. 

Some neighbors oppose increasing the number of students 
and the length of their stay at the Jamaica Plain site. They voiced 
fears of an increased number of "troubled students" in the area 
and reiterated their concern about "broken promises," — no 
door-to-door bus service for students, parking problems at the 
site, and what they feel is a lack of security at the center. 


m@ A penny saved is a penny earned 


The SC approved a proposal to open a school bank for fifth 
graders at the Hurley Elementary School. The goal of the pro- 
gram is to teach students all aspects of banking — from saving 
money to calculating interest to maintaining records. The propo- 
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sal is educational only, and at the end of the school year, all ac- 
counts and interest will be returned to the students. SC member 
Felix Arroyo recommended studying the bank project for incor- 
poration at middle and high school levels, and used as part of the 
math curriculum. 

The Massachusetts Company, a state chartered FDIC in- 
sured bank, would oversee the basic banking operations at the 
school in conjunction with Hurley principal Miriam Hernandez- 
Spurlark. 

Mass. Company representatives at the SC meeting were El- 
len Essenfeld, marketing, and Cynthia Nadai, asst. vice presi- 
dent. According to Essenfeld, the Mass. Company does not grant 
commercial loans and does not have any ties to the city. 


ORDERED, That the School Committee approve the estab- 
lishment of a school bank at the Joseph Hurley Elementary 
School as discussed in the attached proposal. 

That the School Committee monitor the banking program at 
the Hurley with the intent to study the implications for expan- 
sion as part of the math curriculum for the school system and to 
other schools. 

Passed: 5-0-1 
Absent: Spring 


@ Superintendent updates 


Dr. Harrison-Jones briefed the committee on a number of 
items. 

¢ Schools will open on September 10, 1992. 

¢ A number of capital improvements were undertaken over 
the summer and will continue in the fall: modernization of 
six schools, and 22 repair jobs at various other schools. 

* School-Based Management/Shared Decision-Making work- 
shops are planned for the fall, including a workshop on 
grant writing. 

* Expansion of the Barron Assessment program is just in the 
exploration stage; Dr. Harrison-Jones sought to relieve 
neighborhood fears that this is a done deal. "There is no 
change of clientele. Ten days in the program isn't enough, 
but no one will be there for 10 months,” she said. 


Status quo remains for nurses 


Boston Teachers Union President Edward Doherty interrupt- 
ed as the superintendent finished her report. "Excuse me, but 
what about the nurses? Are they employed or are they not?" he 
asked, referring to their inability to collect unemployment bene- 
fits. 

"Are you in order?" retorted Robert Culver. "Ed, the only 
time you show up is when there is something to do with money. 
(The audience booed and hissed Culver’s statement.) We would 
not have this problem if there wasn't an injunction!" 

Chairman Paul Parks said this was the first he heard of the 
problem, and he could not answer who would be rehired or 
when. 

Parks asked Peter Rowe, deputy superintendent, about the 
nurses’ financial status. Rowe said that nurses who opted for 24 
payments per year would be paid twice in July and August. 
Nurses who opted for 20 payments received their last paycheck 
in June. (This is the same pay formula followed by teachers.) 


(8/18) — The city personnel office told CWEC that a new 
proposal by Health and Hospitals to keep all the nurses and their 
benefits is on the table, but nothing has been settled. As far as 
the city is concerned, the injunction rescinds the layoffs, and 
nurses are not eligible for unemployment benefits. But one nurse 
said that as far as the state unemployment board is concemed, 
the injunction just prevents the switch and does not rescind lay- 
offs. 


@ Student Assignment 


As with previous assignment information, the SC spent litile 
time on the report. 

1992-93 choice application breakdown (all rounds) accord- 
ing to the BPS: 

Number of students assigned: 60,997. 
choice # assigned/% who got their choice 


Kdg. Elem. Middle High 
Ist 6,099/68%  21,052/92%  10,946/87% 14,806/90% 
2nd 931/10% 742/3%5 74/ 5% 624/ 4% 
3rd = 353/ 4% 235/ 1% 168/ 1% 205/ 1% 
4th 211/ 2% 80/ 0% 47/ 0% 59/ 0% 
Sth 154/ 2% 55/ 0% 11/ 0% 25/ 0% 


BPS figures show that 1,667 students were administratively 
assigned. These are students who did not get any of their choic- 
es, or who did not make any choices and were given seats in 
available schools. 

Kindergarten students who did not get any of their choices 
are not administratively assigned. About 1,200 kindergarten stu- 
dents were not assigned because their parents did not accept 
placement. One reason for the large number of unassigned kin- 
dergartners is the small number of seats in early learning centers 
and extended day kindergartens. 

About 150 special needs students were not assigned by the 
end of the third round. 

Roger Cunningham, director of student assignment, later ex- 
plained that using race-by-grade ideals, instead of last year's sin- 
gle guideline for all grades in a zone, allowed more students to 
get one of their five choices. 

"This doesn't look too bad,” commented Luis Velez. 

"What are the issues for next year?" asked Culver. "This 
looks pretty good, but what can we do better next time?" 

Catherine Ellison, senior officer, Dept. of Impiementation, 
said oversubscribed schools "suggest replicating the popular 
school programs" in undersubscribed schools. 

Later in the meeting, the SC hired Michael Alves and 
Charles Willie, designers of the Boston controlled choice student 
assignment plan approved in 1989, to review the process and re- 
port back to the SC as soon as possible on how to improve it. 


Note. In an earlier interview, Alves told CWEC the process 
now used is not what he envisioned. Alves (and others) want to 
revise the waiting list procedure. He and Willie also advocate 
full day kindergarten 2. Their proposal would guarantee perma- 
nent seating in schools; there would no longer be temporary kin- 
dergarten slots. 

Cunningham said the plan must incorporate both choice and 
school desegregation. 


ORDERED, That the School Committee approve the rec- 
ommendation that the superintendent shall enter into contracts 
with Charles Willie and Michael Alves for the purpose of re- 
viewing the implementation of the Controlled Choice Plan; 
where appropriate make recommendations for modification of 
the Plan in accordance with the attached proposal; and to serve 
as experts in potential litigation with the plaintiffs in the case of 
Morgan v. Parks concerning the Plan. The contract amount shall 
not exceed $59,000. 

Passed: 5-0-1 
Absent: Spring 
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@ Reorganization for decentralization 


The superintendent released some specifics of her decen- 
tralization and reorganization plan, but not names. Some fur- 
ther fine tuning of the plan is expected once she has her staff in 
place. 

This is the second of a three-phase implementation: 

Phase 1 — completed in July 1992. Dr. Harrison-Jones 
convened five work groups to review and suggest new roles 
and responsibilities of central and zone administration for in- 
struction, getting children ready to learn, building school leaa- 
ership and improving communications. 

Phase 2 — August 1992 - January 1993. Details of the 
plans are released, and roles and responsibilities are defined. 
Personnel is recruited to fill the positions. 

Phase 3 — February - June 1993. The plan is readied for 
full implementation. Any remaining open positions will be 
filled and workshops held to help the staff prepare for the re- 
organization. 


Dr. Harrison-Jones unveiled an organizational chart for 
decentralization and reorganization. Her plan calls for the fol- 
lowing changes: 
¢ Zone superintendent positions will be eliminated. The geo- 

graphical configuration will remain the same for assign- 

ment, but the zones will be run by "managers." 

* An asst. superintendent will be responsible for providing 
curriculum and instruction, planning and budgeting, and 
professional development support at instructional levels 
— high school, middle and elementary. The large number 
of elementary schools mean there will be two "lead princi- 
pal" positions created to help the elementary asst. superin- 
tendent. The lead principals would be relieved of their 
school assignments. 

¢ Personnel selection, planning and budgeting will be 
moved away from central departments to the school level. 

* The number of people reporting directly to the superinten- 
dent will be reduced. 

¢ Two deputy superintendent positions will be consolidated 
into a single position. The areas of responsibility for the 
deputy superintendent will include instruction, curriculum, 
and finance. 

¢ Community and intergovernmental relations will be 
strengthened. 

* More formalized, cooperative and coordinated ways to de- 
liver services to special populations will be devised. 

¢ Improved fiscal operations will be developed. 

¢ Compliance and legal oversight will be consolidated. 


"I'm moving cautiously and carefully,” she told the SC. "I 
will recruit and replace people. There has to be a new way of 
thinking and communicating, and we need to have a great deal 
of public information for that.” 

"This seems educationally driven,” commented Parks. 
"I'm impressed.” 

The SC called for a five minute recess. 


CWEC hopes the following questions are answered as the 
plan develops: 

How will it impact student outcomes? How, exactly, will 
schools be empowered? How will central office roles shift to 
supporting good practices rather than enforcing regulations? 

CWEC supports the superintendent's efforts to put schools 
on the top of the organizational chart. Paula Georges, 
CWEC's executive director, told the SC that giving the schools 
the authority and resources to develop the best educational 
practices and programs for their students is the essence of de- 
centralization. 

Our priorities: 

* increased budget authority for local schools 


¢ full day kindergarten with the introduction of an early 
childhood, multicultural curriculum 

¢ — site-based professional development and a strong mathe- 
matics program at all levels, with special attention paid 
to the high schools. 


@ Tug of war over state education money 


The state legislature overrode Governor Weld’s veto of 
state education reform money. Boston's share of the $186M 
pot is estimated at $8.4M — $6M in per pupil funds ($100 per 
student) and $2.4M in EEOG grants. 

But after the SC and Mayor Flynn urged parents to lobby 
the state for the money, the Mayor sent a letter to chairman 
Paul Parks, decrying the fact that it is earmarked for educa- 
tion, and he asked the SC to give some of it to the city. Culver 
also lamented the idea that an infusion of money into the 
schools would create divisiveness among city departments. 


Culver reported to the full committee that the FY93 bud- 
get is "$2.8M out of whack [due to unexpected expenses, such 
as bus insurance, special education summer camp and keeping 
nurses on the payroll] but will be in balance once interdepart- 
mental transfers are made." 

Moving on to state aid, Culver lambasted the way the 
money will be distributed. "The formula contains perverse in- 
centives... the state has done the most divisive allocations I've 
ever seen.” 

He spoke at length about how "perverse" the system is 
that "pits health and hospitals, police and fire against us" be- 
cause the money is earmarked. 

Parks added that he was also "displeased at being put in | 
this position." 

But Dr. Harrison-Jones reminded them that the money 
was earmarked all along. "While I share your concerns about 
safety, the money is for education, and we have to make that 
intent known. It's been touted for education. It will come as 
quite a disappointment to me if we have to share it." 

Barbara Gottschalk, the city's director of budget and pro- 
gram evaluation, told the SC there were no guarantees on how 
much money the city would get: "Everything is unclear.” 


Note. Boston must show a maintenance of effort to be eli- 
gible for the extra state aid. The SC passed a "balanced bud- 
get” that was $8M lower than FY92 but will point out that di- 
rect educational line items were increased in the budget. For 
example, the BPS cut transportation and administration, not 
student books and materials. Will this be acceptable to dem- 
onstrate maintenance of effort? The SC hopes so, but Gotts- 
chalk said this is "unclear." 


"The Mayor feels he cannot support this policy [of ear- 
marking]," she said and added that the state "couched this in 
terms of local aid.” 


Note. Tripp Jones of Rep. Mark Roosevelt's office said 
the money is strictly earmarked for education. Since the May- 
or complained to Parks about the situation, other mayors have 
jumped on the bandwagon, looking to get part of it. 


(8/23) — Mayor Flynn backed away from his bid to get 
some of the money. He did express the desire to see the aid go 
toward vocational education and athletics. However, Dr. Har- 
rison-Jones, the SC and parents each have their own priority 
lists. 

The SC adjourned into executive session but returned to 
announce it hired Richard Bluestein of Komidas and Blues- 
tein to represent them in collective bargaining with the BTU 
and BASAS. The $50,000 to pay for Bluestein's representa- 
tion "is to be funded by outside sources." 


% ~ 
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H New School Committee member named @ In other news 

Mayor Flynn named Robert Guen, D.M.D., to the School As part of the superintendent's bus strike contingency 
Committee, filling the vacancy left when George Joe resigned. plans, BPS managers are learning how to drive buses. The _ 
Guen, an Asian, graduated from Boston Public Schools and has drivers agreed last fall not to strike for the next three years in 
two children in the system. He will fill the remaining 18 months exchange for job security, but everyone is learning how to put 
of Joe's position. the "pedal to the metal" just in case. The BPS was ordered by 

Dr. Guen, 38-years old, and a Jamaica Plain resident, has the court to come up with an alternative plan, and this is one 
two children in the BPS. He is also a trustee of Health and Hos- aspect of it. Dr. Harrison-Jones is not exempt — she is also 
pitals. learning to drive a bus. 


Dr. Guen served on the SC nominating panel, but stepped 
down to file his own application. 


Attention CWEC members! 


The Boston School Committee Report and BPS in Brief are scheduled for a format change. 

Over the next few weeks, CWEC will consolidate the two publications into one monthly news- 
letter. We hope you will find it easier to read while continuing to give you the behind-the- 
headlines information you have come to depend on from us. We will continue to publish Parents’ 
Notebook and SchoolWorks while the new publication is being readied. Also, we'll keep you post- 


ed on important events and issues. 

A “first-look" issue is scheduled for the late fall, and hopefully, our funding will allow us to 
publish on a regular basis starting the first of the year. 

In the meantime, CWEC staff members will be attending School Committee meetings, taking 
notes and pursuing our goal of quality public education. You are welcome to call the office, 542- 
2835, for information and background on any meeting. 
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